Work Session and Special meeting  November 19, 2025
Mayor Harter called the meeting to order with the Pledge to the Flag at 9:30 AM     
Board Members Present: Mayor Harter, Deputy Mayor Fuller, Trustee Olejniczak, Trustee Werner, Trustee Roach
	Also, Present: Clerk Wierzbicki, Treasurer Geller, Attorney Cassidy, Engineer Hoffman, Assistant DPW Supervisor Stevens
Audience members:2
Motion to open Special Meeting at 9:30 am by Trustee Fuller second Trustee Roach
VOTE:		YES	5	NO   0

1. 2026 Orange County Youth Recreation Funding
Motion to approve Mayor Harter to sign agreement with Orange County Youth Bureau for 2026 funding.
[bookmark: _Hlk208990085]Motion by Trustee Olejniczak second by Trustee Werner

VOTE          Yes        5                   No        0

2. Town of Warwick Registrar Appointment 
Motion to appoint Eileen Astorino as Registrar for the Village of Florida for the term of 1/1/26-12/31/2029.
Motion by Trustee Fuller second by Trustee Roach
VOTE          Yes   5                        No  0

3. Water Main Extension to serve the Florida Fire District

a. Motion to classify  the Florida Fire District water main extension as a Type II SEQRA Action.
Motion by Trustee Fuller second by Trustee Werner

VOTE          Yes   5                        No  0

b. Authorization for the Mayor to sign any Orange County Department of Health application documents and for the Village Engineer to submit an application on the Village’s behalf. 
Motion by Deputy Mayor Fuller  second by Trustee Roach
VOTE          Yes   5                        No  0

4. Village Drive Commons – Accept Village Engineer’s recommendation for performance guarantee bond in the amount of $4415.00 to ensure the installation of the landscaping shown on the approved site plan.    
Motion by  Deputy Mayor Fuller  second by Trustee Werner

VOTE          Yes         5                  No 0

5. Health Insurance Presentation
There was a brief presentation regarding new Healthcare rates for 2026. Options will be forwarded.

6. Sustainable Warwick survey
Motion to approve Townwide survey provided by Sustainable Warwick 
Motion by  Trustee Olejniczak second by Trustee Roach
	VOTE          Yes         5                  No 0
7. Crown Castle Update
There was a brief discussion regarding the Crown Castle audit

8. Sewer Unit Discussion
Motion to authorize adjustment to future bills sewer units under our current code for the Florida Union Free School District decreasing total units from 34-20.
Motion by  Trustee Olejniczak second by Trustee Roach
VOTE          Yes         5                  No 0

9. CHIPS preapproval
Motion to approve the completion of CHIPS preapproval paperwork for the purchase of a new plow vehicle.
Motion by  Trustee Olejniczak second by Trustee Roach
VOTE          Yes         5                  No 0

10. Blessing Box
There was a brief discussion regarding placement on the Mapes property
11. Executive Session-Legal 
Motion to enter into Executive Session for the purpose of Attorney client privilege at 11:20 am by Trustee Roach second by Trustee Werner
VOTE          Yes         5                  No 0

Motion to exit Executive Session at 11:40 am by Trustee Roach send by Trustee Werner
VOTE          Yes         5                  No 0

12. Adjournment
Motion to adjourn at 11:43 am by Trustee Olejniczak second by Trustee Roach 
VOTE          Yes         5                  No 0

Respectfully submitted,
Colleen Wierzbicki
	

