Agenda Work Session and Special meeting  December 17, 2025
Mayor Harter will call the meeting to order with the Pledge to the Flag at 9:30 AM     
Board Members Present: Mayor Harter, Deputy Mayor Fuller, Trustee Olejniczak, Trustee Werner, Trustee Roach
Also, Present: Clerk Wierzbicki, Attorney Cassidy, Engineer Hoffman, DPW Supervisor Brunswick
Motion to open Special Meeting at 9:30 am by Trustee Werner second by Trustee Roach
[bookmark: _Hlk208990085]VOTE:		YES	5	NO   0

1. Sean Hoffman Traffic Study Maple- there was a brief discussion regarding traffic study. Board agreed to not continue with study at this time.

2. Crown Castle- there was a brief discussion regarding the overpayment for tower lease. 
Motion to approve the authorization to withhold payments for Crown Castle lease for 3 ½ months to alleviate overage. 
Motion by Deputy Mayor Fuller second by Trustee Werner 
Vote Yes 5 No 0

3. Glenmere Appraisal
Motion to approve appraisal in the amount of $4500.00 from Horvath and Trembly for Glenmere Preserve appraisal.
Vote Yes 5 No 0

4. Girl Scout Leader meetings Senior Center-Board approved use 

5. Glenmere Water Treatment Plant easement- complete


6. Mapes Parking lot grant-there was a brief discussion and the Board concluded to move forward with this grant

7. Hoffman IMA Backhoe
Motion to approve agreement with Hoffman Equipment for use of Case 580 Backhoe loaner due to repair. 
Motion by  Trustee Werner second by Deputy Mayor Fuller
VOTE:		YES	5	NO   0

8. [bookmark: _Hlk216863020]NYSDEC Invasive Species Grant-121725-1
A RESOLUTION OF The Village of Florida TO SET ASIDE FUNDS FOR DEPARTMENT OF ENVIRONMENTAL CONSERVATION INVASIVE SPECIES GRANT PROGRAM ROUND 4 2025

WHEREAS, The Village of Florida desires to apply for $70,601.00  in financial assistance through the 2025 DEC Invasive Species Grant Program, a reimbursement grant, involving 25% match (in-kind or local cash) and a three-year contract.

WHEREAS, the application/bid proposes funding for (name the municipal project and give a short description); and

WHEREAS, The Invasive Species Grant Program is a critical part of the State's commitment to combating the spread of invasive species that can cause significant damage to our municipalities, parks, trails, farms and agricultural crops, as well as our natural resources, wildlife, and ecosystems. and

NOW, THEREFORE BE IT RESOLVED, that the Village Board of the Village of Florida approves and endorses the application/bid for the 2025 DEC Invasive Species grant Program Round 4 2025 and, recognizing this is a reimbursement grant that will require all funds to be paid upfront by the Village of Florida prior to reimbursement request to DEC, and that the Village commits to passing a budget of 25% match funding to support this project.

Passed by the vote of the Village of Florida Board Members voting in favor thereof: 
Motion by Deputy Mayor Fuller second by Trustee Roach
Affirmative: 5
Negative: 0
Abstain: 0
RESOLVED this 17th day of  December, 2025 - I, Clerk Colleen Wierzbicki, do hereby certify that resolution 121725-1 was passed at a meeting of the Village Board held on December 17, 2025, and is incorporated in the original minutes of said meeting , and that said resolution has not been altered, amended, or revoked and is in full force and effect. 
Colleen Wierzbicki 
[Official Seal of Municipality]

9. Warwick IMA-Millenium Strategies discussion 

10. Adjournment

Motion by Trustee Werner second by Trustee Olejniczak  for Adjournment  at 10:38 am 
VOTE:		YES	5	NO   0

Respectfully submitted,
Colleen Wierzbicki
