 Work Session Special Meeting October 15, 2025
Mayor Harter will call the meeting to order with the Pledge to the Flag at 9:30 AM      
Board Members Present: Mayor Harter, Trustee Werner, Trustee Roach
	Board Members Absent:  Deputy Mayor Fuller, Trustee Olejniczak
[bookmark: _Hlk55211741]	Also, Present: Clerk Wierzbicki, Attorney Cassidy, Engineer Hoffman
	Motion to open Special Meeting at  9:31 AM by Trustee Werner                     second by Trustee Roach    
VOTE:		YES	3	NO  0 2 Absent


1. Speed sign quotes
There was a brief discussion and noted the other quotes were for 1 unit. Revisit after receiving comparable quotes.

2. Tree Lighting
There was a brief discussion about having the lighting after the Holiday Market at St. Joseph’s Church on 12/6/25

3. Menorah Lighting
Rabbi has been notified and he will set date upon returning from Sukkot

4. Halloween parade
The Village has not received any requests from the Fire Department concerning a parade.

5. Presbyterian Church agreement
Attorney Cassidy lead a brief discussion on the agreements for the Tree and wall requests.

6. OC Hazard Mitigation
Engineer Hoffman discussed the plan and how it is prepared by Orange County adopt resolution 11/4

7. Senior Center Parking Bid
We received one bid for the Senior Center Parking Lot Retaining Wall from K&P Asphalt 41 Fairmount Ave. Haverstraw, NY 10927 in the amount of $67,200.00
Motion to approve bid  in the amount of $67,200.00 from K & P Asphalt by Mayor Harter second by Trustee Roach
VOTE:		YES	3	NO  0 2 Absent


8. Fire Department Engineering costs IMA 
Motion made by Trustee Werner second by Trustee Roach to authorize consultants to produce draft IMA with the Florida Fire Department for Professional Engineering fees.

VOTE:		YES	3	NO  0 2 Absent

9. [bookmark: _Hlk211503896]	Warwick Snow and Ice

Motion made by Trustee Werner  seconded by Trustee Roach  to approve the agreement with the Town of Warwick for snow and ice removal on Glenmere Ave in the amount of $4000.00 for the 2025-2026 season .

[bookmark: _Hlk211409469]VOTE:		YES	3	NO  0  2 Absent 


10. Adjournment
Motion made by Trustee Werner second by Trustee Roach to adjourn at 10:15 AM
VOTE:		YES	3	NO  0  2 Absent

Respectfully submitted,
Colleen Wierzbicki
Village Clerk






