


November 5, 2025 GENERAL MEETING AND PUBLIC HEARING OF THE BOARD
I. CALL TO ORDER

Mayor Harter will call the meeting to order with the Pledge to the Flag at 7:30 p.m.      
Board Members Present: Mayor Harter, Deputy Mayor Fuller, Trustee Olejniczak, Trustee Werner, Trustee Roach	
Board Members Absent: none   
Also, Present: Clerk Wierzbicki, Treaurer Geller, Attorney Cassidy, Engineer Hoffman
Approximate Number in Audience:    3

II. [bookmark: _Hlk50552556][bookmark: _Hlk511218663]MINUTES 


[bookmark: _Hlk180585215]Motion made by Trustee Roach seconded by Deputy Mayor Fuller to approve the minutes of the October 1st, 2025 General Meeting  
 
VOTE:	YES	5          NO  0

Motion made by Trustee Werner seconded by Trustee Olejniczak to approve the minutes of the October 15, 2025 Special Meeting  
 
[bookmark: _Hlk181106940]VOTE:	YES	5	 NO  0


III. FINANCIAL REPORTS	
	
1. Treasurer’s Report
Motion made by Deputy Mayor Fuller seconded by Trustee Olejniczak to accept the Treasurer’s report   as submitted.
	VOTE:	YES	5	NO  0

	2.        Payment of Vouchers
[bookmark: _Hlk11231966]	Motion made by Trustee Werner  seconded by Trustee Roach to approve payment of the 	vouchers as audited.
	VOTE:	 YES	5	NO 0

3. Transfers
Transfers for Fiscal Year 5/31/26 - Nov. 5		
		
General Fund Expenditures		
Account Description                         	From	To
		
Office Building Maintenance	200.00 	
Office Generator		                                        200.00 
(Generator Maintenance)		
		
General Fund Contingency	10,000.00 	
Unallocated Insurance Expenditures	5,000.00 
Police Computer Equipment and Services       		5,000.00 
(Claim Deductible,  New PC and Monitors)		
		
Police Security System Equipment and Services	800.00 	
Police Cell Phones		                                                      800.00 
(Verizon New Equipment and Lines)		
		
Highway Road Repairs	700.00 	
Highway Department Training             		700.00 
(Training Tom Stevens)		
		
		
Water Fund Expenditures		
		
NONE		
		
Sewer Fund Expenditures		
		
NONE		

Motion to approve transfers as presented by Deputy Mayor Fuller second by Trustee Roach
VOTE:	YES	5	 NO   0

IV. ANNOUNCEMENTS, CORRESPONDENCE & PRESENTATIONS
1. Town of Warwick submitted a 2025 Snow and Ice contract for signature. 
2. No overnight parking on Village Streets begins November 15th and will be strictly enforced.
3. Comp Alliance submitted 2025 Member Loyalty Award.
4. October Mortgage Tax receipts report received from Orange County.
5. H2O submitted water and sewer reports for the month of October.
6. An email was received regarding JCAP grant requesting an updated resolution.
7. A Notice of Violation was received for the period of 10/1/25-12/31/25 from OC Department of Health.
8. Leuner Realty a letter requesting disconnection of out of Village water service to 20-1-33.
9. Orange and Rockland sent a notice regarding Nelson Tree Service and preventative maintenance.
10. Michael Coleman Florida Fire District Commissioner sent a letter requesting an engineering IMA.
11. Sean Hoffman Village Engineer sent a letter of recommendation for K & P Asphalt for the Senior Center wall.
12. Benistar sent the 2026 renewal for execution, an increase of 3.14%.
13. Crown Castle sent a letter stating an overpayment was made on our cell tower lease.
14. A letter from the Orange County Human Resources regarding NY Helps program.
15. Sean Hoffman, Village Engineer submitted a letter to proceed notification for the Senior Center parking lot retaining wall.
16. Ali Harter, Cub Scouts leader requested use of the Senior Center for a Veterans Breakfast.
17. NYS Department of Homes and Community Renewal sent our Pro-Housing Community Certification.
18. MVP Healthcare submitted the 2026 rates with a 15% increase.
19. AFLAC submitted a refund of over payment for a previous employee.
20. CSC Holdings submitted a quarterly payment of $9697.00

Mayor Harter gave a brief update on NYSDOT road construction in the Village.



V.    REPORTS OF THE TRUSTEES
	

	1. Thomas Fuller – 	 Police, Justice, Emergency Management, Senior Affairs
	2. Craig Olejniczak –	 Recreation & Parks, Animal Control, Buildings/Grounds, PW
	3. Alyssa Werner –	 Sewer/ Water, Chamber of Commerce, Glenmere Watershed 
	4. Matthew Roach –	 Building & Planning, Historical 	

There was a brief update on each Trustee’s respective department


VI.    PUBLIC COMMENT – AGENDA ITEMS ONLY

This opportunity is provided for members of the audience to comment on any item listed on the agenda.  Please address the Board and limit your comments to five minutes.

Paul Jarocki Robert Drive Craig, whatever happened to the Frank Jarocki park sight on Lempka.
Trustee Olejniczak I have been in touch with Fuzzy. We talked about this. He has said that we have to reach out to the family. So the site itself was in ok shape, definitely the stand and the area that was housed on. The posts were pretty much deteriorating so we took that out. Honestly I had good communication with Fuzzy and personally waiting to hear back from the family or family members. If whoever it is involved for potentially redesigning that sign. We have some funds, if that’s something that is necessary, but basically, we need maybe a sit down, whoever wants to be involved, a potential redesign, and as soon as we come up with a plan on a redesign, we get that sign made, and we choose a spot to make sure that that's a place down there. So we've definitely been discussing it. Obviously, there might be a little communication breakdown, but if afterwards, you and I will communicate, and we'll see if you can get the thing moving forward
Paul Jarocki Thank you
Greg Kimiecik Maple Ave Is anything still going on with that Mapes house?
Trustee Roach, I mean, we're still looking at opportunities to do some stuff with the Mapes house. Right now, we're all over restricted on budgetary restrictions as far as anything we do has to be matched. There is still some funds left in the budget for estate. We have it's a matching fund, but it'd be a lot more money as required in order to get the Mapes house, to get it where to be utilized. We've looked at moving the barn to the back, to create some more space up front to increase parking, and we right at this point, the next steps for us, baby, just to increase to parking up there expand the parking lot. current parking lots a little bit further out, and then just continue to build up for the music nights up there, put some maybe some additional park stuff up there. So we're still still hashing out things we can do with that land up there.
GK are we talking about the whole  the building itself?
MR We have to invest a lot of money setting into the house. So we're looking at options. long term options, what we want to do, whether it's something that's feasible for us, but it was bought, you know, through grass, so it's kind of protected at this point.

VII.    UNFINISHED BUSINESS
[bookmark: _Hlk511147016]1. 	Solar Speed Sign Purchase

Quotes received  for 2 speed signs
Elan City                            Grainger                 Barco 
$6750.00		         $8,873.66              $7,298.00
Motion to approve quote in the amount of $6750.00  from Elan City

Motion by Trustee Olejniczak second by Trustee Werner
  VOTE:        YES  5     NO  0
2. [bookmark: _Hlk213318748]JCAP Grant clarification
[bookmark: _Hlk178771753] The Board of the Village of Florida authorizes the Village of Florida Court  to apply for a JCAP grant in the 2025-26 grant cycle up to $2,159.94.
Motion by Deputy Mayor Fuller   second by Trustee Olejniczak
VOTE:        YES 5     NO 0


[bookmark: _Hlk8197399][bookmark: _Hlk514059622][bookmark: _Hlk511148337]     VIII. 	NEW BUSINESS

[bookmark: _Hlk118289398]1. 	Re-levy of 2025-2026 General Taxes to the County

Motion made by Trustee Werner seconded by Trustee Roach to authorize the sale of  General Taxes in the amount of  $ 41,273.51  plus $ 3301.87 penalty to the County of Orange for relevy onto their taxes.

VOTE:	          YES    5       NO 0

2	.	Annual Menorah Lighting 

[bookmark: _Hlk180486923]Motion made by Trustee Werner seconded by Trustee Olejniczak to hold the annual Menorah Lighting Ceremony on December 16th, 2025  at 4:30 PM.

[bookmark: _Hlk180486945][bookmark: _Hlk180574148]VOTE:            YES           5       NO	0	

	

3. Agreement with Presbyterian Church Tree Lighting

Motion to approve Mayor Harter to execute an agreement with the First Presbyterian Church for the purposes of the Village Tree Lighting December 6th 4:30 PM

Motion by  Trustee Werner  second by Trustee Olejniczak

VOTE:        YES   5    NO 0

4. Benistar Retiree Healthcare Renewal 2026

Motion to approve the 2026 Retiree healthcare renewal with 3.14% increase.

Motion by Trustee Olejniczak  second by Trustee Fuller

VOTE:        YES  5    NO 0


5. MVP Healthcare 2026 rates-TABLED 

Motion to approve the 2026 MVP Healthcare renewal with 15% increase in premium.

Motion to table by Deputy Mayor Fuller  second by Trustee Roach

VOTE:        YES   5   NO 0


6. [bookmark: _Hlk213320287]Orange County Hazard Mitigation

A RESOLUTION OF THE VILLAGE OF FLORIDA BOARD OF TRUSTEES
ADOPTING THE ORANGE COUNTY 2025 MULTI-JURISIDICTIONAL MULTI-HAZARD MITIGATION PLAN
WHEREAS the Village of Florida recognizes the threat that natural hazards pose to people and property within Village; and 
WHEREAS the Village of Florida has participated in the preparation of the multi-hazard mitigation plan including a jurisdictional annex relating specifically to the Village appended thereto, hereby collectively known as 2025 MULTI-JURISIDICTIONAL MULTI-HAZARD MITIGATION PLAN in accordance with the Disaster Mitigation Act of 2000; and  
WHEREAS the Village of Florida identifies mitigation goals and actions to reduce or eliminate long-term risk to people and property in the Village from the impacts of future hazards and disasters; and 
WHEREAS adoption by the Village of Florida demonstrates their commitment to hazard mitigation and achieving the goals outlined in the 2025 MULTI-JURISIDICTIONAL MULTI-HAZARD MITIGATION PLAN.  
NOW THEREFORE, BE IT RESOLVED BY THE VILLAGE OF FLORIDA BOARD OF TRUSTEES THAT: 
Section 1. In accordance with Section 1-1, the Village of Florida Board of Trustees, as a participating jurisdiction, adopts the Orange County 2025 Multi-Jurisdictional Multi-Hazard Mitigation Plan.   This plan, approved by the community, may be edited or amended after submission for review, but will not require the community to re-adopt any further iterations. This only applies to this specific plan and does not absolve the community from updating the plan in 5 years. 
ADOPTED by a vote of 5 in favor and 0 against, and 0  abstaining, this 5th day of November, 2025.  
By: Trustee Werner second by Trustee Olejniczak 
(print name) 
ATTEST: By: Colleen Wierzbicki Village Clerk 
(print name) 
APPROVED AS TO FORM: By: _________________________________ 
(print name)      
IX. Meeting Schedule        
   
    November 19th, 2025      9:30 AM Work Session
[bookmark: _Hlk86401428][bookmark: _Hlk86401552]    December 3rd, 2025        9:30 AM Work Session 7:30 Meeting 
             December 17th, 2025      9:30 AM Work Session
[bookmark: _Hlk86401596]	 January 7th, 2026            9:30 AM Work Session 7:30 Meeting
   	 January 21st, 2026         9:30 AM Work Session 

X. PUBLIC COMMENT


Harold Knebel Nathaniel Lane I have some stuff, nothing to do with anything on this, but in reference to Nathaniel Lane. So right now, there's, you know kind of two things holding for us to get our permit, a couple different things, but  one of which I kind of need a little clarification on is we have to, one of the conditions for the planning board is a reference to the zoning board of appeals condition, which is site plan to include a survey and title report of both the subject premises and Nathaniel certified to the Village of Florida and the applicant. So I just kind of need some clarification as just a title certified to us, OK, because the Village Booard shouldn't really be certified on our title for property, and then as well Nathaniel , we don't own that, so we can't be on that title. 
Mayor Harter Would that clarification go to ZBA Attorney?
Attorney Cassidy It would. I got the question from his attorney. I got the question on Monday. We had election days, so I have not had a chance to respond to the attorney. It's a condition. It's a condition it can't be addressed it's not this Board’s condition. I will speak with Mr. Havens about that condition, but I think what Mr. Havens was looking for was certification to the village that he had access over that out. But I will confirm sir I will work with . Okay. That was a condition of the ZBA variance
Harold Knebel  Okay. Do you think the certifications for the  should be the deed again? You're not sure yet? 
ECOkay. Yeah, please. That's the issue that can be addressed between counsel and not this board. HKOkay. Yeah, I didn't just didn't know where us to go, or so not able to try to start building this year. 
ECOkay, so Sean and I have received several emails in the past two weeks. We have lots of applications for multiple municipalities. We get to them as we get to them. So we're trying to get through it. Like I said, I got his email on Monday. It was election day. I haven't had a chance to respond... 
HK thank you

Mayor Harter anyone else? I move to sdjourn







XI.  ADJOURNMENT

Motion made by Trustee Fuller seconded by Trustee Olejniczak to adjourn the meeting at 8:10 PM.

VOTE:	YES	5	NO 0

Respectfully submitted,
Colleen Wierzbicki
Village Clerk
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