May 6th, 2026 REGULAR MEETING OF THE BOARD OF TRUSTEES 

I. CALL TO ORDER

Mayor Harter will call the meeting to order with the Pledge to the Flag at 7:30 p.m.      
Board Members Present: Mayor Harter, Deputy Mayor Fuller, Trustee Olejniczak, Trustee Werner, Trustee Roach	
Board Members Absent:    none
Also, Present: Clerk Wierzbicki, Treasurer Geller, Attorney Cassidy, Engineer Hoffman
Approximate Number in Audience:    5

II. MINUTES
[bookmark: _Hlk511218663]Motion made by Deputy Mayor Fuller seconded by Trustee Roach to approve the minutes of the March 4, 2026 meeting. 
VOTE:	YES	5	 NO  0

Motion made by Deputy Mayor Fuller  seconded by Trustee Roach to approve the minutes of the April 1st, 2026 meeting. 
VOTE:	YES	5	 NO  0

Motion made by Deputy Mayor Fuller  seconded by Trustee Roach to approve the minutes of the General Meeting, April 6th  2026 Organizational Meeting

VOTE:	YES	5	 NO  0

Motion made by  Deputy Mayor Fuller  seconded by Trustee Roach to approve the minutes of the General Meeting, April 15th  2026 Budget Public Hearing

VOTE:	YES	5	 NO  0


IV.      FINANCIAL REPORTS	
	
1. Treasurer’s Report
Motion made by   Trustee Roach seconded by Trustee Olejniczak to accept the Treasurer’s report   as submitted.
	VOTE:	YES	5	NO  0
	2.        Payment of Vouchers
Motion made by Trustee Werner seconded by Trustee Olejniczak to approve payment of the vouchers as audited.
	VOTE:	 YES	5	NO 0
3.  Transfers

	
	
	

	
	
	To

		Transfers for Fiscal Year 5/31/26 - May 6
	
	

	
	
	

	General Fund Expenditures
	
	

	Account Description
	From
	To

	
	
	

	Judicial Contract Services
	600.00 
	

	Judicial Equipment and Supplies
	
	600.00 

	(Filing cabinets - Grant Funded)
	
	

	
	
	

	Building Maintenance Salaries
	800.00 
	

	Office Heat and Electric
	
	800.00 

	(O&R Energy Increases)
	
	

	
	
	

	Office Building Maintenance
	1,500.00 
	

	Garage Heat and Electric
	
	1,500.00 

	(O&R Energy Increases)
	
	

	
	
	

	General Fund Contingency
	10,000.00 
	

	Police Salaries
	
	10,000.00 

	(Salary Increase and Overtime)
	
	

	
	
	

	Police Fuel - Gas
	1,300.00 
	

	Police Supplies
	500.00 
	

	Police Car Expenditures
	
	1,800.00 

	(Country SAAB - Various)
	
	

	
	
	

	Police Station Maintenance
	300.00 
	

	Police Heat and Electric
	
	300.00 

	(O&R Energy Increases)
	
	

	
	
	

	Highway Materials and Supplies
	3,500.00 
	

	Highway Fuel - Diesel
	
	3,500.00 

	(QuickChek)
	
	

	
	
	

	Chips Project Expenditures
	1,500.00 
	

	Highway Fuel - Gas
	
	1,500.00 

	(QuickChek)
	
	

	
	
	

	Street Oiling Expenditures
	250.00 
	

	Highway Department Training
	
	250.00 

	(Mileage reimbursement)
	
	

	
	
	

	Holiday Lights Expenditures
	1,100.00 
	

	Snow Equipment Maintenance
	
	1,100.00 

	(Winter Snow Storms))
	
	

	
	
	

	Parks Salaries - Other
	4,000.00 
	

	You Recreation Salaries
	7,000.00 
	

	Parks Salaries - DPW
	
	11,000.00 

	(DPW Allocation)
	
	

	
	
	

	Parks Maintenance
	500.00 
	

	Parks Equipment and Supplies
	
	500.00 

	(Industrial Landscape - Millings)
	
	

	
	
	

	Mapes and Seward Property Maintenance
	300.00 
	

	Mapes and Seward Property Utilities
	
	300.00 

	(O&R Energy Increases)
	
	

	
	
	

	Workman’s Compensation Expenditures
	10,000.00 
	

	Medical Insurance Expenditures
	
	10,000.00 

	(Higher Medical)
	
	

	
	
	

	Water Fund Expenditures
	
	

	Account Description
	From
	To

	
	
	

	Office Computer Equipment and Services
	250.00 
	

	Training and Conference Expenditures\
	
	250.00 

	(Mileage reimbursement)
	
	

	
	
	

	Office Equipment and Supplies
	50.00 
	

	Bank Charge
	
	50.00 

	(Wire Fees)
	
	

	
	
	

	Water Department Contingency
	46,000.00 
	

	Debt Principal
	
	46,000.00 

	(Prepayment to Refinance Water Plant)
	
	

	
	
	

	
	
	

	Sewer Fund Expenditures
	
	

	Account Description
	From
	To

	
	
	

	NONE
	
	

	
	
	



	
	



Motion to approve transfers as presented by Deputy Mayor Fuller                     second by  Trustee Roach          

	VOTE         YES    5             NO 0




V.	ANNOUNCEMENTS, CORRESPONDENCE & PRESENTATIONS

1. Public Works Supervisor Brunswick provided April 2026 Monthly Report.
2. H2O provide monthly reports for the Sewer and Water plants.
3. Comp Alliance provided 2026-2027 workers compensation agreement.
4. Elias Muhlrad provided executed first amendment to water service agreement.
5. Florida Chamber of Commerce sent a request for the Farmers Market to operate from June 16-November 26.
6. The Florida Girl Scouts sent an invitation to their bridging ceremony on June 14th at Glenmere Park.
7. Orange County Department of Human Resources sent a memo regarding NY HELPs.
8. Florida Historical Society sent a request for Paul Revere reenactment on April 18, 2026.
9. James McAteer, Florida Little League sent a facility use application for Sturr Park and requests fee waiver.
10. Change order number four was received for the Water Filtration plant upgrade.
11. Aqualogics provided quote for pressure control modification for water plant in the amount of $5950.00
12. Planning Board Secretary provided an escrow refund for Shop-Rite Supermarkets in the amount of $4961.00.
13. Steven Gagnon, OCDOH provided spec and plan approvals for Florida Fire District watermain.
14. Alec Pawliczek sent a letter to be rehired for seasonal employment.
15. A letter was received from Alan Mante giving permission for a Mother’s Day flower sale on the property by Central Deli.
16. Email from Unionville Mayor requesting use of garbage trucks.
17. An application for Jarocki Park field use for 8/9/26 from Nordic Sunrise.
18. Florida Fire Department sent request for Memorial Day contribution to help offset costs.
19. Amanda Langlitz sent an email requesting use of Sturr Park for 5th grade graduation celebration.


Mayor Harter made a statement regarding Route 94 construction
I have an update about the New York State Room 94,  upgrades, and where we're at and where they're going.  So as of right now, we've got any traffic in the village. It's very frustrating. We had a partial collapse on the road from the heavy rain. Was it last weekend or 2 weekends ago?  I appreciate the Florida Fire Department coming out to help us direct traffic, and I wanted to thank the Argenio guys for coming in and preparing as quickly as they could. With that, just to update everyone. So we are location C, which is, where in the village of Florida. So as of right now, you can see going out towards Warwick, they repaved. It was mill and fill. That's completed mid-May. I think it's all done out that way, correct, Tom? Should be done for a couple of days. Site 7 B is the Florida Mill and Phil paving sites at 12, 13, 14, 15. So that's the actual final aspect of going through the Village of Florida when everything else is complete. They're still on track to do that in the spring of 2027, or potentially this fall, if they are able to accomplish the show, they need to get done. The site 12 area, from 17 A, Village of Florida, Scanlon Avenue, to the Bridge Street section. They're still doing the drainage improvements, the sidewalk curves, the retaining walls. That's all going to be in progress, and is to be completed mid-summer. So right now, there's a lot of construction down that way. So another few months, and that should be resolved. Sites 14 and 15, which is Meadow Road, Go to Florida. That area, Route 94, over by Dunkin' Donuts, and... uh, Quikcheck, and, Central Deli. That's all going to be new curves, drainage improvements, and new signal lights. They're anticipating that to be done also in the fall of 2026 or the spring of 2027. They're going to also be working on the Randall Street, which is, you know, Central Deli, out towards Chester. That is going to be the Florida Embankment Failure Reconstruction. So if you're coming into the middle from Chester, you'll notice the bar rail is at, like, a 45-degree angle. So that is going to be part of the repairs. They're going to do drainage improvements there, and they're also going to milling and filling, so all the potholes will be filled up, and, restored, and repaired. And then, finally, site 18, which is the Randall Street Culvert, that is right before you hit the entrance to Beezer Homes. That's going to be shut down while they replace a culvert, they're intending it to be from June 5th to September 4th. When they're going to request, they're going to have detours in place of Durland Road, come down 17A, get into the village. That's going to happen this summer. So at least plan accordingly. If anything changes, we will update you at the next monthly meeting or via Facebook or on village website. So this all came from the DOT project manager, Eric Potter, today. So with that, wanted to update everyone.


 



VI.    REPORTS OF THE TRUSTEES

Sergeant Ramsey gave an update 

It's a multi-jurisdictional investigation, but on May 5th, we did have a vehicle stolen from South Main Street. I really can't divulge any of the details of that because it is ongoing. Also, in the same night, we had a commercial burglary at the Quickie Mart, North Main Street. It's believed that they may be connected, not just with us, but it's situations in Warwick. in Goshen and in Westtown, it's being investigated by Detective Tetzlaff, Detective Brazier from Warwick, and investigators from New York State police. At this point in time, we don't think there's any danger to the public. We believe this may have been a targeted act, but a random one, if you will. It's not going to be an optical thing we don't believe. At least we hope not, but it is being investigated, we have several good leads that we're following.

	1. Thomas Fuller – 	 Police, Justice, Emergency Management, Senior Affairs
	2. Craig Olejniczak – Recreation, Buildings/Grounds, DPW
	3. Alyssa Werner –	 Sewer/ Water, Chamber of Commerce, Glenmere Watershed
	4. Matthew Roach –	 Building & Planning, Historical, Parks, Animal Control

Trustee Olejniczak gave a statement regarding retiring DPW Superintendent Brunswick, 
As liaison to the DPW I have to bring this to the village attention, but our long-time supervisor, Tim Fuzzy Brunswick. He's retiring. So his letter has already been accepted by the village. He probably won't be recognized in person after this Friday. Too often in the village, because they'll actually be done with his time, and they'll only be on a million books. until the rest of his vacation time or sick time is used up. So we definitely want to extend our appreciation to Timmy for a great job over the last, I believe, 30 plus years, 33. You know, personally, Timmy's been a long-time friend. I also have a great relationship with Tim. I've been able to rely on him and trust him. faithfully. And with a lot of loyalty to the village. He's true blood, of Floridian, and he'll continue to do what he can do, and I have full faith in that, even though he may not need to, he'll continue to do anything that he can to help and assist our village to continue to prosper. So I just, for the board, and for myself, I like to really thank Timmy for a job well done, and I wish him the best with his retirement.	


VII.    PUBLIC COMMENT – AGENDA ITEMS ONLY

This opportunity is provided for members of the audience to comment on any item listed on the agenda.  Please address the Board and limit your comments to five minutes.
Eileen Higgins, 181 Country Club Drive Just with regards to the details of the upcoming construction, will that be posted on your Facebook 
Mayor Harter Yeah, I'm going to make a post and we'll share it via Facebook. 
Eileen Higgins Okay, yeah, there's a lot of great detail there. Thank you
Greg Kimiecik  Maple Ave. I've been talking about the construction. Have you heard anything about working night work? 
Mayor Harter They're not going to do night work.
Greg Kimiecik Okay, yeah. I don't want to hear those backup beepers all night, man. 
Mayor Harter  I'll confirm it, but I can't imagine kind of, yeah, I'll confirm. 

[bookmark: _Hlk103153362][bookmark: _Hlk514059622]VIII.    UNFINISHED BUSINESS
1. [bookmark: _Hlk198213994][bookmark: _Hlk71555484][bookmark: _Hlk229037765][bookmark: _Hlk511148337]2026-2027 Tax Warrant 
Motion made by Trustee Werner seconded by Deputy Mayor Fuller to  relevy $91,119.37 in sewer rents including penalties, and $ 131,565.57 in water rents, including penalty, and to issue the following tax warrant to the tax collector:    
You are hereby commanded to receive and collect from the several persons named in the tax roll hereunto annexed, the several sums stated opposite their respective names, being a total of 
[bookmark: _Hlk8133222]              for the following purposes:  
                  Current Budget                                                $1,730,000.00
                  Re-levied Sewer Rents                                        $ 91,119.37                              
                  Re-levied Water                                                 $ 131,565.57
                  Prorated or Special Charges Levy 		    $1,683.89

                  Total:                                                               $ 1,954,368.83
You are further commanded to receive and collect such sums without additional charge between the first day of June 2026 and the first day of July 2026 at the Village Clerk’s Office, 33 S. Main St, Florida, NY between the hours of 8:30 AM and 4:00 PM Monday through Friday, except holidays. Thereafter, an additional charge of five percent for the first month or fraction thereof and one percent for each month or fraction thereof until paid.   
You are further commanded to file the tax roll in your office on or before the first day of November 2026 and to deliver to the Board of Trustees at the same time an account of the taxes remaining due and unpaid, and showing the person or persons to whom the parcel is assessed and showing as to each parcel the amount of tax unpaid.  
[bookmark: _Hlk8197399]VOTE:	YES  5	     NO    0        Absent
2. NYS Municipal Workers’ Compensation Alliance
Motion made by Deputy Mayor Fuller seconded by Trustee  Olejniczak to approve Mayor Harter to sign the renewal contract for policy period June 1,2026 - May 31 2027 in the amount of $53,485.00, a decrease OF $299.00  from previous year.
[bookmark: _Hlk71031324][bookmark: _Hlk39841953] 		VOTE:	YES 5	    NO   0
IX. NEW BUSINESS

1. Fee Waiver Chamber of Commerce

Motion made by Trustee Roach seconded by Trustee Olejniczak to approve the waiving of the fees for  the Farmers Market 6/16-11/16

[bookmark: _Hlk164754282][bookmark: _Hlk133837350]VOTE:	YES 5	 NO  0

2. Street Closure Memorial Day 5/25/26

Motion by Trustee Werner second by Trustee Roach to approve the closure of Main Street on May 25, 2026 between the hours of 1:00 pm and 2:00 pm                                      

VOTE:	YES 5	 NO  0

3. Florida Little League field use
Motion to approve Florida Little League Sturr Park Field use and the waiver of all fees associated. Insurance has been received. Motion by Trustee Olejniczak  second by Deputy Mayor Fuller

VOTE:	YES 5	 NO  0
[bookmark: _Hlk133843257]
4. Surplus DPW Equipment
	Fisher 
	Procaster
	02072930000394715

	York
	Rake
	RW 10344

	County Line
	 
	 3 pt hitch attachment

	Wood Max
	WM 8M
	540 rpm hitch

	Paddle King
	Lo Pro Cruiser II
	Pontoon boat 

	John Deere 
	1025R
	 

	Tractor Supply
	Carry on Trailer
	 






Motion made by Trustee Roach   seconded by   Trustee Werner  to surplus items listed not in use.

VOTE:	                     YES 5	 NO   0  
5. Escrow refund Shoprite Supermarkets
Motion to approve escrow refund in the amount of $4961.00 to Shoprite Supermarkets.
Motion made by  Deputy Mayor Fuller  seconded by  Trustee Werner  to refund escrow from completed project.
VOTE:	                     YES  5	 NO    0 
6. Planning Board Chairperson-Grybowski
Motion to appoint Craig Grybowski as Chairman of the Planning Board effective immediately. 
Motion made by   Trustee Roach  seconded by  Trustee Olejniczak              

VOTE:	                     YES 5	 NO     0
7. Seasonal DPW Laborer Alec Pawliczek
Motion to approve Alec Pawliczek for the position of Seasonal Laborer at the rate of $17.00 per hour $17.50 effective 6/1.
Motion made by    Deputy Mayor Fuller  seconded by  Trustee Roach                   

VOTE:	                     YES  5	 NO 0     
8. Florida Fire Department
Motion to approve payment in the amount of $500.00 to Florida Fire Department for the Memorial Day celebration.
Motion made by  Trustee Roach    seconded by   Trustee Werner              

VOTE:	                     YES 	 NO     
9. Seasonal Park Attendants
Motion to approve the hiring of the following park attendants at the rate of 17.00/hr. (17.50 6/1)
Eden Forde
Eliana Forde
Dominick Labelle 
Brenna Costello
Motion made by Trustee Werner  seconded by  Deputy Mayor Fuller                    

VOTE:	                     YES 5	 NO   0  

X. Meeting Schedule

  May 20th, 2026	      9:30 AM End of Year-meeting and work session
[bookmark: _Hlk195094187]  June 3rd, 2026                  9:30 AM Work Session/7:30PM General Meeting
  June 17th, 2026                  9:30 AM Work Session
  July 1st, 2026	                  9:30 AM Work Session/7:30PM General Meeting 
  July 1st, 2026			6:00 PM Time Capsule
  July 15th, 2026	                  9:30 AM Work Session/


PUBLIC COMMENT
Mayor Harter Yeah, we just want to say July 1st time capsule. Right. All right, let's focus on like it. So, in honor of the 250th of the United States of America, the Village of Florida is going to do a time capsule. We are going to dedicate it on July 1st at 6 p.m. It is going to be placed out in front of village hall to be opened in 50 years on July 1st, 2076. All are welcome to attend. We're trying to collaborate with all the organizations in the village, to get  little mementos, to be sent down, and for future ends, the village of Florida, to kind of get a glimpse of what it was like here at this time. So everyone listening, everyone attending, please attend, tell your friends, like family, and I look forward to once in a lifetime event.
Greg Kimiecik Do you know what time that the parade is? 
Mayor Harter I believe step off at one, correct, Tom? 
Deputy Mayor Fuller Yes, one. We kick off up here at my police station at 1 o'clock. March down to Farries Ave come up to the school, stop at the monument.
Gerard Conlon Yes, there's kind of a quick question. The water tested great. Does that mean all the work up there is done? 
Trustee Werner No, there's more, there, there's a little odd and ends in that they're brought me up. The carbon? Yeah. The carbon has to be brought online yet.  So the main filters are in line. There's power activity in carbon, which is in the silo. So, some of the components and getting it all set up isn't all there. All the components are put together, yeah. I think it has like 90%. Yeah, it's 90% done. It's just not a hook together the way it's designed. 
Attorney Cassidy It's a good sign that is passing the world. I mean, it's good it's good to take ground. 
Trustee Olejniczak It's good to take time because it is rolling average.  So month by month, right? over the year, it should start dropping. I mean, I would imagine maybe 6 months, 2 years, we continue on this pace. But, you know, for those, at least, if I can explain it simply, as I understand it, right, there's a couple of aspects. The filtration plan upgrade, like that's just one piece, it doesn't guarantee that these that were testing down the line is going to be automatically doing much better. So hopefully with this new way, new carbon filter, we're going to  filter as much as we can at that point. Hopefully that reduces the amount of chemicals that we need to then clean it. But then it also does the second part of that, if I'm correct, on two, it's the water needs to be flowing, continuously, nicely throughout the village. And not getting stuck in the pipes for a long period of time. So everything from dealing with our, have our tanks, um, are utilized, and the water that will drop is refills, and how the water's flowing through all the pipes. That also that 2nd piece of how well we're testing, so that those chemicals or the byproducts of the chemical usage, is in sitting and building up in that area as well.
Trustee Werner In one quarter, we have, like, a really bad violation of all of that annual average. So I know like a quarter ago or 2 quarter we have a violation I didn't like. 
Mayor Harter It's going in the right direction. 
Trustee Werner We're going in the right direction. Every change, but that silo is still knocked up, which is frustrating. It's sitting there, it's... We're getting it.. 
Greg Kimiecik  what you were talking about with the roadworks section A and all that? I couldn't find that?
Mayor Harter I'm happy you asked that, Mr. Kimiecik. I mean, you just had it. It's been in Village Hall this entire time. This has been here since 2023 when we did a presentation with New York State DOT. So this has...
Trustee Werner  That’s on my Facebook. I have a pinned on my page. 
Mayor Harter this is also here for review, so if you come into Village Hall to meet our very, very pleasant clerks, this stuff is there. It has all the nice breakdowns, not just us, but other locations as well. Like, you know, the rest of Warwick and whatnot. But for ours, it's all here, and it's a nice breakdown. So, you can screenshot, turn your phone, uh... Yeah, I painted for the top of my Facebook page, because I'm, like, it had to be the information. The project's constant. Oh, thank you. It's not great. 
Eileen Higgins yes? Um, just to follow up to the water question, was the disinfection, the only thing that failed in the testing? 
Trustee Werner So, in our testing, we always are traditionally, we were failing on this trihalomethanes and the halocetic acids And turbidity originally. So we were failing out three effects. Turbidity hasn't been a problem in a number of years. And then we started passing about a year or two, one of those. The trihalomethanes, one of them, we started passing, like, a year or two ago. You still get that notice in the mail so nobody cared that we passed one, it's personal billing the other. And I'm like, we, but we're passing one, and nobody, nobody agreed since nobody even noticed. I'm over here cheering, and I'm like, We only are failing one thing, and it's by this much. And it's like, this bunch... It's what parts per million.  We had our engineers come and do a presentation. 
Mayor Harter I'm still drinking right out of the tap in celebration. 
Trustee Werner We are getting there.

XI.  ADJOURNMENT

Motion to adjourn at 8:08 pm by Deputy Mayor Fuller second by Trustee Olejniczak
Vote 5-0 Yes
Respectfully submitted,
Village Clerk Colleen Wierzbicki

3

