


Village of Florida
End of the Fiscal Year Meeting & Work Session
May 20, 2026

I. Call to Order
Mayor Harter will call the meeting to order and lead the Pledge of Allegiance at 9:30 AM.
[bookmark: _Hlk230247486][bookmark: _Hlk230247525]Board Members Present: Mayor Daniel Harter, Deputy Mayor Tom Fuller Sr., Trustee Alyssa Werner and Trustee Matthew Roach. 
[bookmark: _Hlk231817791]Board Members Absent: Trustee Craig Olejniczak and Village Clerk Colleen Wierzbicki
Also Present: Village Attorney Elizabeth K. Cassidy, Village Engineer Sean Hoffman, Village Deputy Clerk Rebecca Rivera, Village Street Superintendent Tom Stevens and Code Enforcement Officer Michael Pawliczek. 
Audience Attendance (approx.): no audience members. 
II. Approval of Minutes
May 6, 2026 General Meeting
Motion by Trustee Alyssa Werner, seconded by Trustee Matthew Roach, to approve the minutes as presented. Motion unanimously passed.
Vote:  4 Yes 0 No	1 Absent
III. Financial Business
1. Approval of 2026 Vouchers (as audited)
[bookmark: _Hlk231817519][bookmark: _Hlk230247599]Motion by Deputy Mayor Tom Fuller Sr. seconded by Trustee Matthew Roach. Motion unanimously passed.
Vote:  4 Yes 0 No	1 Absent
2. Treasurer’s Report
Motion by Trustee Matthew Roach, seconded by Deputy Mayor Tom Fuller Sr., to accept the report as submitted. Motion unanimously passed.
Vote:  4 Yes 0 No	1 Absent
Discussion: add discussion
*No new transfers; consistent with prior meeting.
Fiscal Year Transfers (May 6–May 31, 2026):
General Fund, Water Fund adjustments as presented
Sewer Fund: No activity
IV. Correspondence
· Boy Scouts request use of Glenmere Park for Campout (May 16–17, 2026) 
· Valmar request for road bond escrow refund (water hookup)
· We received an invitation to the 2026 Celebrate America Parade and Fireworks in Greenwood Lake, NY, which will take place on Saturday, July 4, 2026. The Independence Day celebration will feature live music and food vendors and will conclude with a waterfront fireworks display over the lake at dusk. *Send the invite to boar members*
V. Unfinished Business 
1. Street Superintendent Cell Phone
Motion to declare the Street Superintendent (Timothy Brunswick) cell phone as surplus and authorize its sale at a purchase price of $20.00.
[bookmark: _Hlk230247854]Motion by Deputy Mayor Tom Fuller Sr., seconded by Trustee Alyssa Werner. Motion unanimously passed.
[bookmark: _Hlk230249374]Vote:  4 Yes 0 No	1 Absent
VI. New Business
1. Board Appointment – Planning Board
Mayor Harter - I’d like to make a motion to enter executive session to discuss personnel (9:30am). 
Motion by Deputy Mayor Tom Fuller Sr., seconded by Trustee Matthew Roach. Motion unanimously passed.
Vote:  4 Yes 0 No	1 Absent
Mayor Harter - I move that the board come out of executive session (9:38am) and resume the regular meeting.
Motion by Deputy Mayor Tom Fuller Sr., seconded by Trustee Matthew Roach. Motion unanimously passed.
Vote:  4 Yes 0 No	1 Absent
Reappointment of Marvin Kissinger for a five-year term to commencing June 1, 2026 and expiring May 31, 2031.
[bookmark: _Hlk230085431]Motion by Trustee Matthew Roach, seconded by Deputy Mayor Tom Fuller Sr. Motion unanimously passed.
Vote:  4 Yes 0 No	1 Absent
2. Personnel – Summer Recreation Program
Appointment and rate as follows:	
Kerry Kearns – $23/hour
Amanda DeRosa (1st Assistant Director) – $22/hour
Returning Counselors – $13/hour
New Counselors – $12/hour
Counselors-in-Training (age 14+) – $10/hour

[bookmark: _Hlk230248968]Motion by Deputy Mayor Tom Fuller Sr., seconded by Trustee Matthew Roach. Motion unanimously passed.
Vote:  4 Yes 0 No	1 Absent
3. 2026–2027 Insurance Renewal (Acrisure)
Motion to authorize Mayor Harter to execute the insurance agreement with Acrisure (formerly CLG) for the Village of Florida for the 2026–2027 policy year in the amount of $135,408.00, reflecting a 9% increase. 
[bookmark: _Hlk230249164]Motion by Deputy Mayor Tom Fuller Sr., seconded by Trustee Matthew Roach. Motion unanimously passed.
Vote:  4 Yes 0 No	1 Absent
4. Facility Use – Boy Scouts (Glenmere Park)
Motion to approve the use of Glenmere Park for a Boy Scouts campout on May 16–17, 2026, and to waive associated fees. Certificate of insurance has been received by Village Clerk Wierzbicki. Motion by Trustee Alyssa Werner, seconded by Deputy Mayor Tom Fuller Sr. Motion unanimously passed.
Vote:  4 Yes 0 No	1 Absent
5. Facility Use – Tunnel to Towers 5K (Glenmere Park Pavilion)
Motion to approve use of the Glenmere Park Pavilion on Sunday, May 31, 2026, from 5:00 PM to 8:00 PM, and to waive all associated fees, pending verification of insurance certificate.
[bookmark: _Hlk230249236]Motion by Trustee Matthew Roach, seconded by Deputy Mayor Tom Fuller Sr. Motion unanimously passed.
Vote:  4 Yes 0 No	1 Absent
6. Facility Use – Fishing Derby (Glenmere Park Pavilion)
Motion to approve use of the Glenmere Park Pavilion on Saturday, July 11, 2026, from 8:30 AM to 11:30 AM, and to waive all associated fees, pending verification of insurance certificate. 
[bookmark: _Hlk230250140]Motion by Deputy Mayor Tom Fuller Sr., seconded by Trustee Matthew Roach. Motion unanimously passed.
Vote:  4 Yes 0 No	1 Absent
7. Return of Bond – 22 Meadow Road (Valmar)
[bookmark: _Hlk230159380]Motion to approve the release of a $2,500.00 bond for water service at 22 Meadow Road, following inspection by Former Street Superintendent Timothy Brunswick.
Motion by Trustee Matthew Roach, seconded by Deputy Mayor Tom Fuller Sr. Motion unanimously passed.
Vote:  4 Yes 0 No	1 Absent
8. Change Order (Florida Water Filtration Plant Upgrade)
Mayor Harter asked Trustee Werner to elaborated on the subject: 
Trustee Werner- Initially, the Department of Health approved our plans. However, there have since been legislative changes at the New York State level regarding chemical containment requirements. This raises a key concern: investing significant funds in our plant under the current design would not ensure compliance with the updated regulations.
Mayor Harter- They have to be double-walled.
Trustee Werner- We will be implementing a double-walled system and improving containment in the shed attached to the building. The estimated cost is approximately $75,272.25, primarily allocated to public containment upgrades. As a result, we issued a change order to revise and upgrade our chemical containment systems. There are a few additional points we need to address and share as part of this update. The cost is still within the allocated contingency.
Motion to approve the Change order in the amount of $75,272.25.
[bookmark: _Hlk230251312][bookmark: _Hlk230250612]Motion by Trustee Alyssa Werner, seconded by Deputy Mayor Tom Fuller Sr. Motion unanimously passed.
Vote:  4 Yes 0 No	1 Absent
This update pertains to the legislatively mandated chemical storage tanks. We will now keep the meeting open and move into discussion.
Discussion:


9. Fire Department Volunteer Incentive
Mayor Harter- The first topic is the firefighter volunteer incentive. I was asked to address the board on behalf of several firefighters regarding ways to encourage volunteer recruitment. The town has already implemented a tax incentive for volunteer firefighters, and there is interest in exploring a similar approach at the village level. One option would be to mirror the town’s program through a village tax incentive. Another idea, specifically targeting the village fire district rather than the broader Village of Florida, is to consider incentives tied to water or sewer bills—such as a percentage reduction—if legally permissible.
Village Attorney Cassidy- I’m not certain whether incentives tied to water and sewer bills are permissible. However, there is authorization under tax law to provide benefits based on years of service and other established criteria. It is also fairly common to extend such incentives to volunteer firefighters as well as ambulance personnel. If the board is interested, I can research this further and develop a proposal for consideration.
Mayor Harter- We had previously introduced a similar measure, but it was never brought fully to fruition.
Mayor Harter- Let me clarify—this was introduced previously, but it never progressed further. I believe you had provided us with a draft, which we did review; however, we did not move forward with formally introducing or adopting it.
Village Attorney Cassidy- Let me check—yes, that’s correct. I don’t believe it progressed any further. I had provided a draft at the time, which I can recirculate. It was originally introduced as Local Law No. 1 of 2024.
Village Attorney Cassidy- Do you want me to recirculate that?
Mayor Harter- Yes, please recirculate it. We’ll place it on the agenda for the next work session to discuss, and then consider introducing it at the following meeting.
Village Attorney Cassidy- Okay, this applies specifically to members of the fire department and fire services.
Mayor Harter- That would apply to both former and current members.
Village Attorney Cassidy- There are specific regulatory parameters to follow, so I will share my draft for your review. The incentive is structured as a 10% exemption based on assessed value—not 10% of the tax bill, but a 10% reduction in the property’s assessed value.
The property must be located within the Village of Florida, serve as the applicant’s primary residence, and be used for residential purposes. There is also a minimum service requirement of two consecutive years. Each year, by February 15, the fire district chief must provide a certified list of eligible members so the assessor can apply the exemption.
Additionally, any enrolled member who completes more than 20 years of active service, and is certified accordingly, would be eligible for a lifetime 10% exemption on their primary residence.
The draft also includes provisions related to line-of-duty deaths and partial exemptions for unremarried spouses.
Trustee Roach- I believe this was discussed previously—does this include spouses as well?
Village Attorney Cassidy- I don’t believe it’s retroactive; we would need to finalize that decision.
Village Attorney Cassidy- I don’t believe the 20-year requirement needs to start from the date the law is adopted. Rather, it should recognize members who have already completed 20 years of service.
Trustee Werner- I think they’ve already passed it. They went back in time to the widow of –
Mayor Harter - What did Warwick end up adopting?
Village Attorney Cassidy - I'll send you a copy of Warwick’s.
Mayor Harter - And we’ll use that as a baseline moving forward.
Village Attorney Cassidy: I’ll recirculate the draft once I pull Warwick’s version for reference. Yes, we did have that discussion previously. 
10. Village of Florida Water and Sewer Plant Updates
Mayor Harter - All right—next is the Village of Florida water and sewer plant updates. Would you like to handle that update?
Trustee Werner - The silo piping had to be replaced, along with necessary electrical work and the installation of a pump. These upgrades were required to bring the system up to operational standards. Ackerson and West Tech are scheduled to be on site for communications and related work on June 2nd. 
Mayor Harter: June 2nd.
Trustee Werner - All parties will be on site to bring the silo fully operational and initiate start-up. This will allow us to begin injecting the (inaudible) activated carbon into the system as designed, which is a significant milestone.
As for the block work, we are still experiencing delays. While it has been repeatedly scheduled to begin “next week,” that timeline has not held. Initially, it was expected to be a stock item, but it now requires custom fabrication. Due to the small size of the order, it has yet to be completed, and we are still awaiting installation.
At the water plant, the remaining items are primarily the block work and completion of the silo. The chemical containment work can begin immediately upon approval, as materials are already in stock.
Within the next month or two, and once the vacuum system is completed, the water plant should be substantially finished.
At the sewer plant, we have scheduled the pre-bid walkthrough for the sludge pump project this Thursday.
Mayor Harter - Tomorrow?
Trustee Werner – Yes, tomorrow, that's our pre-bid walk-throughs tomorrow.
Mayor Harter – What time is the pre-bid walk-throughs tomorrow?
Trustee Werner – It’s at 10:am tomorrow. I believe the bid opening is the first week of June. 
Village Deputy Clerk Rivera – I believe its June 1st or June 4th.
Trustee Werner - It’s approaching quickly, but we still have some time to evaluate our financial position and determine the actual costs, as current figures are only estimates.
11. WQIP UPDATE (Water Quality Improvement Project)
Mayor Harter - The WQIP process has been particularly challenging at this stage. As we’ve begun pressing the State for funding, the level of scrutiny and additional requirements has increased. Most recently, Rebecca Christ—who has been working with us on the water treatment plant since the beginning—sent an email indicating that a permit may now be required in order to proceed with the land purchase.
Given these developments, it may be appropriate to elevate the issue. We have been working closely with staff to move this forward, but each time we address one requirement, another seems to arise. As a next step, if the Board is in agreement, we can coordinate with Engineer Hoffman and Village Attorney Cassidy to schedule a meeting with the regional director, as well as Senator Skoufis and Kelly Turturro, to work toward a resolution.
At this point, we need clarity on the State’s position so we can determine how best to proceed.
Engineer Hoffman - Mayor, I recommend that once we hear back from Colin, we review everything that has already been submitted. Some of the items they’re requesting may already be included in the original grant application or in prior submissions.
Mayor Harter - We don't have a water withdrawal permit.
Engineer Hoffman - I understand your concern. There are a couple of issues at play here. First, they’re tying this request to your water withdrawal permit application, and it’s worth considering whether those two processes should remain linked. If the permit is not approved, it could impact your ability to secure the funding, which may not be a practical approach. It may be better to keep these matters separate.
Additionally, we still need a finalized list of outstanding items related to PEC’s scope. Despite multiple requests, we have not yet received a complete response, and each time we follow up, additional requirements seem to arise. This remains an ongoing challenge that needs to be resolved.
Village Attorney Cassidy - To clarify, these are substantive issues with real cost implications, not minor items. Some may also be threshold requirements. We have been working through this process with you and Engineer Hoffman since August 2023, which brings us to nearly three years of review. At this point, we need a definitive and comprehensive list of all outstanding requirements.
I reviewed the applicable regulations and confirmed that they do state what the agency’s letter asserts. However, the requirement appears counterintuitive in its application. Specifically, the regulations indicate that a permit is required to acquire land intended for a public water supply or for source water protection. In practice, this creates a “cart before the horse” situation, as it requires obtaining a permit for land use before there is sufficient information about that use.
In this case, the property was acquired for broader municipal purposes, with water supply being only one potential use. We are not currently withdrawing water from the site. In my experience working with other municipalities, property has often been acquired for general protection or to prevent development—such as along reservoir or watershed areas—without triggering this issue.
It appears the State may be attempting to link this property to the existing water withdrawal permit associated with the treatment plant and Glenmere supply. That permit was in the process of being updated to reflect the current project design, and the intent may be to incorporate this property into that framework.
However, as written, the regulation requires a permit for property acquisition tied either to a water supply source or to protection lands—even in cases where the ultimate use, testing, or development plan cannot yet be fully determined without control of the property.
Mayor Harter - So, this raises a broader question—does this also apply to the Town of Warwick?
Engineer Hoffman – Probably not—that was just an initial thought. It likely wouldn’t apply, since it’s not serving to protect our water supply. That would be my assumption.
Another question is around timing—you technically acquired the property four years ago, correct? If that’s the case, it may not be a permit issue, but potentially a violation issue.
Overall, the situation is somewhat unclear and difficult to navigate. I would really appreciate the opportunity to sit down with both the staff-level representatives and their supervisors to better understand how they are interpreting and applying these requirements.
Village Attorney Cassidy - We’ve already invested tens of thousands of dollars trying to move this forward, and we keep running into delays and additional hurdles without clear resolution.
Engineer Hoffman - I believe you’ll find that many of the items on their list have already been addressed. There was a detailed, page-long list of required submissions, and several of those items—such as the survey—have already been submitted as of June 12. 
I think that timing may actually work in your favor, because it could be when they begin consolidating or reviewing both applications together. However, I also believe you may find that the departments are not fully coordinated. The WQIP staff and the permitting group appear to be operating independently, which places you in the middle—submitting the same information multiple times and ensuring consistency across both processes. That lack of coordination is creating unnecessary complexity and challenges.
Deputy Mayor Fuller - We encountered a similar issue when we met with them previously three years ago—they were unable to reach an agreement. 
Trustee Roach - And representatives from two different divisions were present and they couldn’t come to some agreement. 
Village Engineer Hoffman - That’s why I believe it’s important to have the regional director involved in this discussion.
Village Attorney Cassidy - I also reviewed the standard WQIP pro forma contract, which is publicly available, and conducted a keyword search of the document. Based on that review, I did not find any explicit requirement mandating a permit—either as a condition of the contract itself or for compliance with federal law.
Engineer Hoffman – Give us our funding, if there are compliance concerns, they can be addressed through a formal notice, and we will work to obtain any required permits.
Mayor Harter - that’s actually a good way to go.
Village Attorney Cassidy - I believe the regulation is counterintuitive, because--.
Mayor Harter - I think, at this point, it feels like they are reluctant to release the funding and are continuing to add requirements. However, we will keep pushing forward, continue meeting their requests, and work toward a resolution.
Switching topics—this was raised the other day: do we currently have any codes or regulations in place regarding e-bikes?
12. E-Bikes Codes, Rules
Village Attorney Cassidy – New Technology. Who brought that up?
Trustee Werner - I think Officer Ramsey brought it up. 
Village Attorney Cassidy - I can look into it. 
Village Engineer Hoffman - I heard the county may have been considering legislation on this, but I haven’t seen anything move forward. I do know it’s becoming an issue, even in my own building.
Mayor Harter - I took a quick review, and New York State already has a baseline set of regulations in place. At a minimum, we could model our local rules after those standards. At the very least, we can piggyback off of theirs. 
Village Attorney Cassidy - The problem is VTL hasn't, which is welcome to New York. The vehicle and traffic law has not caught up to the technology.
Mayor Harter - All right, let’s look into that further and see what options are available. There have been some instances of reckless operation involving these devices, so it’s worth exploring potential regulations.
Village Attorney Cassidy - No, I completely agree. It’s dangerous when you come across someone on an e-bike or e-scooter—especially at night when they’re wearing dark clothing and are not easily visible.
Mayor Harter - We’ll review the issue and work toward developing appropriate regulations, including coordinating with the police department. This was brought to my attention at the Touch-a-Truck event, so I’ve added it to our list for follow-up.
Trustee Werner - The individual who I believe raised the question about regulations also posted something online about it today.
13. Village of Florida DPW Updates
Mayor Harter - Superintendent Stevens, the floor is yours for DPW updates, requests, complaints, and any concerns.
Village Street Superintendent Steven - I was speaking with colleagues from other villages about how they handle issuing summonses for various violations and the type of revenue they generate. For example, during last winter, we issued approximately $107,000 in summonses related to residents pushing snow into the roadway.
Village Attorney Cassidy - That’s fine, but I want to caution everyone that enforcement should not be viewed as a revenue-generating tool—this applies to all departments, including the building department. The primary purpose of enforcement is compliance. If there’s a code, a violation, and an associated penalty, then enforcement is appropriate, and I have no issue with issuing tickets in those cases.
With respect to permits—such as building permits or road opening permits—fees should be reasonably based on actual costs, including staff time and administrative expenses. If they generate a small surplus, that’s acceptable, but their intent should be to cover costs, not to produce revenue.
For penalties, they should be reasonable and proportionate to the violation. We should be mindful not to set excessive fines. It’s also important to stay within appropriate thresholds; keeping violations classified as such, rather than escalating to misdemeanors unnecessarily, helps avoid making enforcement and prosecution more complex.
Village Treasurer - How much for each violation? I’m just curious. 
Village Street Superintendent Steven - I’m not sure but that was the exact amount I was given. 
Trustee Roach - Who is the responsible party—the homeowner, or the contractor pushing the snow into the roadway?
Village Engineer - I believe it’s the homeowner. 
Village Attorney Cassidy - Ultimately, the responsibility falls on the homeowner. As the property owner, you are accountable—even if you’ve hired someone to plow. In that case, the contractor is acting as your agent, so the liability still rests with you. Of course, that may require a follow-up conversation with the contractor, but from an enforcement standpoint, the homeowner is responsible.
Village Street Superintendent Steven - To segue from that, we’re now facing a similar issue during the summer—residents blowing grass clippings into the roadway. 
While I was out sweeping yesterday, a resident at the corner of Werner Ave and Rose Street Extension watched me clear the area. As soon as I reached the turnaround, he immediately blew grass clippings back into the roadway. Rather than address it at that moment, I gave him the opportunity to correct it himself. When I checked the next day, it appeared he had done so.
However, this is an ongoing issue across the village. On nearly every street, there are multiple properties where debris is regularly placed into the roadway. This not only creates a recurring maintenance problem, but it undermines the effectiveness of our work—areas that have just been cleaned quickly appear as though they haven’t been addressed at all.
Mayor Harter - For enforcement, you can contact Mike (Code Enforcement Officer Pawliczek) and advise the individual to stop. He will then document the situation and maintain the appropriate records.
Deputy Mayor Fuller - It’s no different than failing to shovel your sidewalk
Village Street Superintendent - Ultimately, it should fall under the same rule—prohibiting the placement of any material into the village roadway.
[bookmark: _Hlk230355969]Mayor Harter asked someone to ask Mike (Code Enforcement Officer Pawliczek) to join the meeting. 
Village Attorney Cassidy - We can also consider refining the process. While enforcement technically falls under Mike (Code Enforcement Officer Pawliczek), one of the challenges is timing—especially when staff are already out on the road. Having to stop work to track down code enforcement can be disruptive and inefficient, particularly during or after major weather events.
To address this, we could establish a more streamlined, field-based process. For example, staff could follow a standard checklist: document the issue, take a timestamped photo, and submit it directly for follow-up. This would allow enforcement to proceed without significantly interrupting operations.
In addition, I can review the existing clearing regulations to determine whether they can be strengthened or clarified. Another option would be to handle repeated violations by completing the work and charging the cost back to the property owner if they fail to address it themselves.
Mayor Harter - I would prefer to issue a fine and have the violator pay it, rather than having the Village perform the work.  It’s a more efficient approach and less time-consuming overall.
Village Street Superintendent - I'm going to end up doing it anyway, so why not scratch both of them.
Attorney Cassidy – We can look at that.
Trustee Werner - We need documented evidence.
Village Street Superintendent - I can take a picture of every house I go to. You'll get 100 a week.
Trustee Werner - We should probably issue warnings first before moving forward aggressively.
Mayor – I wouldn’t 
Attorney Cassidy – Not necessarily. I think we should issue a broad warning through the ‘amount in the water’ notices.
Street Superintendent Assistant Stevens - That’s a good reason to put the blanket out early while the summer is still young. 
Mayor Harter - Our tax bills will be sent out soon, so we can include this with them and also post the notice online.
Street Superintendent Assistant Stevens - So we can make sure everyone is notified—they’ve been informed before we start going around to check.
Attorney Cassidy - And then, I know we recently reworked the property maintenance.
Mayor Harter - What else do you have in the meantime.
Street Superintendent Assistant Stevens - Our backhoe is still being repaired—they had to order a new motor.
Mayor Harter – Our brand-new Backhoe? New motor? 
Village Treasurer Geller – The one that we just got?
Street Superintendent Assistant Stevens – Yes
Mayor Harter – What’s the warranty?
Street Superintendent Assistant Stevens – It’s on warranty but the motor has to come from Taiwan so we won’t be seeing it probably any time within the next three months. The motor needs to come from Taiwan, so we’re likely looking at a three-month wait. We have a rental in the meantime, but that’s where we are with it.
Mayor Harter - What’s the cost per day to rent that machine?
Street Superintendent Assistant Stevens - I think it’s under warranty, so we shouldn’t have to cover the cost.
Village Treasurer - I haven’t seen it.
Street Superintendent Assistant Stevens – They volunteered to drop it off. 
Mayor Harter – How often do you use that machine?
Deputy Mayor Fuller - What went wrong with the motor? 
Street Superintendent Assistant Stevens - They’re saying that between the first head gasket replacement and this issue, the block must have been warped from the start, which is what led to this problem.
Deputy Mayor Fuller – Okay, that falls under their responsibility.
Street Superintendent Assistant Stevens - Yeah, no—that’s completely their problem.
Deputy Mayor Fuller - Nothing to deal with.
Street Superintendent Assistant Stevens - There was no operator error or anything like that. The last update was about two weeks ago—the motor is on its way from Taiwan by slow shipment. Hopefully we’ll have it back soon. 
Street Superintendent Assistant Stevens – Dominic Rico has moved on, so we’re short-staffed right now—please bear with us as we work to keep everything running with a smaller team. We’ve also started some free organizational water meter installations as part of our efforts moving forward to get everyone more fully staffed.
Mayor Harter asked Deputy Clerk Rivera for the number of appointments scheduled for water meter replacements and installations.
Deputy Clerk Rivera - Off the top of my head, I’m not sure, but I believe we have around 200 to sign up. However, we don’t have very many actual appointments scheduled—even though I’ve been calling and leaving messages. So far, we probably have fewer than a handful confirmed.
Street Superintendent Assistant Stevens – We’re averaging between two and four per week.
Deputy Clerk Rivera - I agree.
Trustee Werner – So we are chipping away slowly. 
Street Superintendent Assistant Stevens - Which for me it’s good. 
Deputy Clerk Rivera - I’ve noticed that calls to schedule meter appointments tend to increase when we include information with the water bills—like the stickers and inserts. That’s when we see a higher volume of calls. Sorry to interrupt, Tom.
Street Superintendent Assistant Stevens - The proposed timeline for the bridge project is June 1st. 
Mayor Harter – Which bridge? 
The one on Route 94. The detour is going to become problematic very quickly, as residents won’t be pleased with tractor-trailers trying to pass through their neighborhood.
Mayor Harter - Do you have local traffic only signs?
Street Superintendent Assistant Stevens – The project team will take care of all the signage. If it was requested, Kenny said everything that was requested will be put out by them. 
Mayor Harter – Do they have a weight limit sign.
Street Superintendent Assistant Stevens – You really can't, because it pretty much voids it when you're doing a permanent type detour. It kind of voids your-- What's supposed to detour up-- So there's only one way you're going to be able to go. I believe it's out. So, you may get lucky. Most of the tractor trailers won't figure out either the first time that there's a traffic circle up there. And I don't want to try to do that anyway. And we'll go up dirt. But you've seen what the mess they made at the corner right now. So, I'm hoping that they're done in that section by the time they start the other section.
 Deputy Mayor Fuller – I go through that way every day. People are going to come through Hempstead and then Werner Avenue. 
 Street Superintendent Assistant Stevens – Absolutely.
Attorney Cassidy - I think this will mainly be a social media and PR effort—clearly outlining the detours people should use. Durland Rd is the obvious route, but it presents a challenge, since it takes you north when you’re trying to enter the village. People may try to avoid it, so ideally, we’d direct them to use Glenmere instead of cutting through residential streets.
Deputy Mayor Fuller - Yeah, I’ve noticed that too—I take that route myself. People are actually stopping at the stop signs now and paying attention to their speed.
Street Superintendent Assistant Stevens - they didn’t used to before.
Attorney Cassidy - You’ll need to coordinate with the police—work with the Chief and Ramsey to support patrol efforts.
Mayor Harter - That will be discussed in executive session.
Street Superintendent Assistant Stevens - The veterans’ banners are scheduled to go up tomorrow. We have all but about eight, which should be coming soon. We’ll install them in the same locations as last year—I noted their placements when we took them down. There may be a week or two before the remaining banners arrive, so if anyone is unhappy with the initial placement, we can make adjustments when we put up the rest. 
Mayor Harter - I’ll make a post once they start going up tomorrow, noting that a few banners haven’t been printed yet. They will be printed and installed soon.
Street Superintendent Assistant Stevens - Feel free to send me any comments. We can make whatever adjustments are needed and set aside another day if necessary. We’re able to move anything that anyone has concerns about.
Mayor Harter - I’ll let you think it over—I need to give it some more thought as well, and I’ll circle back. I had Argenio out at the bridge reviewing the upcoming work, and the wall in front of the church came up in discussion. If it’s legally permissible to increase parking, we would consider removing that island.
Attorney Cassidy – Okay
Mayor Harter - And we could lay out the 45-degree angled parking as we discussed before, but I thought that wasn’t permitted.
Attorney Cassidy - You can't because it's the state road.
Mayor Harter - It's off the state road, technically.
Attorney Cassidy - We don’t have the authority since it’s not our property. If it falls within the DOT right-of-way, we would need their permission. If not, we would need the church’s permission. As it stands, this appears to be more of an informal agreement, and I don’t believe we have an easement in place to proceed.
Mayor Harter - Ultimately, could the board determine that it serves the public interest to move forward with eminent domain—from wall to wall—and then confirm with DOT whether we’re permitted to remove the island and install 45-degree parking? We could also relocate the handicap spaces accordingly. Is that a feasible option?
Engineer Hoffman - Is it feasible? Yes. Is it practical? That’s another question—you could end up tied up in court for quite some time over a taking issue, particularly regarding valuation. I’d expect they would challenge the value of the property being taken. As for the 45-degree parking, I’m not sure what DOT’s position would be, but there’s nothing in the law that explicitly prohibits it.
Attorney Cassidy - You're backing out on a state highway.
Engineer Hoffman - It’s something they address in 207 negotiations fairly often. That said, I’m not sure if any regulations have been introduced since then that would prohibit it. You’re right—it’s somewhat uncommon. You see it more in upstate areas, and occasionally in negotiated situations.
So before moving forward, it may be best to have a discussion with DOT. I’m not currently in contact with anyone there regarding this.
Mayor Harter asked Engineer Hoffman if he could reach out to DOT since he has a contact a contact for DOT. 
Mayor Harter - Joe O’Malley.
Engineer Hoffman - That's a new one. If you have his contact, please send it to me.
Mayor Harter – Yes, I have it. he’s with DOT. 
Deputy Mayor Fuller - Is it easier or better to park along the curb instead of by the wall? That way, both people can get out more easily.
Trustee Werner - Correct—parking against the wall wouldn’t work since you wouldn’t be able to get out.
Street Superintendent Assistant Stevens – You might lose that flow and prevent people from driving through. Right now, you can technically park along the wall and still pass through, but if you reverse the layout, I can almost guarantee no one will drive through. You’d essentially lose that circular traffic pattern.
Deputy Mayor Fuller - You may lose a parking spot there, but it wouldn’t necessarily make it any easier for those who park there.
Trustee Roach - They could still allow traffic to drive through if you set it up as an exit, but that might not be what you want.
Mayor Harter - I’m willing to try it out. Timing will be important, though, especially since they’re planning to install new sidewalks and make adjustments.
Deputy Mayor Fuller - Could the island be made smaller than the full width?
[bookmark: _Hlk230789250]Mayor Harter – Yes.
Deputy Mayor Fuller – Could just be a curb.
Mayor Harter - That’s essentially what I suggested—I asked if we could make it a curb, since they said there needs to be something to define the roadway. You can’t leave it completely open, but if they go with the 45-degree layout, we could back in and pull out more easily.
Attorney Cassidy - Can Argenio provide any survey documentation that shows the exact right-of-way? Because right now, we’re all operating on assumptions.
Mayor Harter – Sean (Engineer Hoffman), since you’ll be contacting DOT, would you mind asking if they have any survey documentation showing the exact right-of-way?
Engineer Hoffman – Yes.
Mayor Harter – Grass, Clipping and snow plowing.
Street Superintendent Assistant Stevens – I was hoping to reach out to the Village of Warwick—they mentioned they generated around $107,000 last year from summonses related to snow being pushed into the road. I was thinking about possibly partnering with you and exploring whether we could coordinate with them or develop a similar approach.
Mayor Harter - Essentially, whenever I see something and call you, he’ll be doing the same.
[bookmark: _Hlk231818135]Code Enforcement Officer Pawliczek – No problem. 
Mayor Harter – Photo documentation.
Code Enforcement Officer Pawliczek - Do we want a warning first with a couple of letters.
Mayor Harter - We’ll address this in upcoming newsletters. In the meantime, we plan to begin cracking down on issues such as grass clippings left in the street and other violations, including overgrown vegetation encroaching on sidewalks. We’ll develop a short list of common violations, publish it online, and starting July 1, we’ll begin issuing enforcement notices.
Code Enforcement Officer Pawliczek - Would you prefer to start with an initial fine or an initial warning letter?
Mayor Harter - I would start with an initial fine. 
Mayor Harter – What is the cost of the fine?
Code Enforcement Officer Pawliczek - The board will determine the initial fine amounts, with penalties increasing progressively over time.
Mayor Harter – What is in the code? 
Code Enforcement Officer Pawliczek - I’m not sure if it should be $50 or $250.
Attorney Cassidy – What is?  the fine for grass? The cost for grass is $250 per day, plus any applicable additional charges.
Code Enforcement Officer Pawliczek – If snow is charged by the foot, is there a minimum or initial charge?
Attorney Cassidy - No, that's the removal cost. That's the removal cost if we have to go remove it, but. Right now, is its technically on under chapter 90, states $250 per day.
Mayor Harter - Here is how the process will proceed: If you observe street sleeping and note the presence of grass clippings, you are expected to document the situation at that time. Once you have been notified, you will return the following morning to issue the citation.
Trustee Werner - we’re doing this after we give public notice?
Mayor Harter – After we give the public notice.
Attorney Cassidy – Mike (Code Enforcement Officer Pawliczek), what I’d like to work with you on is developing a standard operating procedure—essentially a checklist—for both snow and grass enforcement. I may need to review and make minor revisions to the local snow ordinance to ensure it is fully aligned and comprehensive.
My goal is to establish a consistent template, and I’m happy to assist in creating it. For example, when a DPW employee observes a condition, they would complete a standardized form to document the issue and initiate the process.
Street Superintendent Assistant Stevens - No problem—I’m willing to take responsibility for enforcement and complete any required paperwork.
Mayor Harter - Well, we will also be enforcing this moving forward.
[bookmark: _Hlk231387167]Attorney Cassidy - I want the individual who observed the condition—because ultimately Mike (Code Enforcement Officer Pawliczek) will issue the violation and it will proceed to court—to be prepared, if necessary, to appear in court and provide testimony regarding their observations.
Street Superintendent Assistant Stevens - So then basically they should be (inaudible)
Attorney Cassidy - Testifying that on the specified date, I observed the condition and that this is a true and accurate record of the violation. 
[bookmark: _Hlk231387764]Mayor Harter - You do not need to appear in person; the documentation itself may suffice.
Attorney Cassidy - If the matter proceeds to trial, we will require a witness. We should also ensure that photographic evidence is consistently obtained and maintained.
[bookmark: _Hlk231387997]Street Superintendent Assistant Stevens - That's what I was going to do.
Mayor Harter - And this completes the process. We currently have water flowing over the dam, which I expect to cease in June. Once that occurs, please be prepared to implement the yellow water restrictions.
In addition, during morning operations—such as when sanitation crews are out—if you observe individuals watering outside of the permitted schedule, the same enforcement applies and a violation should be issued. We need to begin enforcing these regulations consistently, as there have been too many violations occurring without consequence.
Street Superintendent Assistant Stevens - I acknowledge that my reasoning for raising this was largely prompted by yesterday’s wound, and I recognize that I may be emphasizing it more heavily at the moment. However, the issue is widespread and consistently evident throughout the area. 
People are often the first to complain that the DPW is not taking action. However, once we deploy measures—such as sending out the street sweeper—we still observe noncompliant behavior that undermines those efforts. 
Mayor Harter - what can be addressed in a future executive session. For now, we should focus on straightforward, low-hanging enforcement items—clear violations that can be easily identified, corrected, and acted upon.
[bookmark: _Hlk231389933]Code Enforcement Officer Pawliczek - It should be clear and logical, and it should also encourage word-of-mouth awareness—prompting people to take notice and ask what is occurring.
Mayor Harter - Yes, word will spread quickly,
Mayor Harter - So, for the summer months, our focus will be on enforcing grass clipping violations, as well as implementing water restrictions once they come into effect—we should anticipate those becoming active soon.
It’s important that we follow through consistently once these rules are in place and ensure they are enforced as intended. If anyone has additional ideas or suggestions, I’m more than open to hearing them so we can incorporate them into our approach and strengthen the overall process.
Deputy Mayor Fuller – So summer mowing, grass clippings and water restrictions. 
Street Superintendent Assistant Stevens - I believe once enforcement begins and the first violations are issued; word will spread quickly throughout the community.
Street Superintendent Assistant Stevens - We do not plan to sweep the entire village on a monthly basis. This first year will likely be more intensive, as the initial pass following the winter season is typically the most demanding. I expect to have some remaining areas to complete before finishing the initial round. After that, the schedule will transition to a quarterly basis
[bookmark: _Hlk231389406]Deputy Mayor Fuller - How much gravel do you estimate was collected? Was it a significant amount, and is there a possibility of reusing it?
Street Superintendent Assistant Stevens - Yes, we do reuse it. 
Deputy Mayor Fuller – Oh you do.
Street Superintendent Assistant Stevens - I use it for water main breaks—it serves as an effective filter around the pipe. Since it’s essentially the grit from the sand-salt mix, it works well for that purpose. I also use it for packing around water main and drainage pipes, so yes, we retain and reuse it.
Mayor Harter - Great, sounds good. I like that. 
Mayor Harter - Is there anything else for Mike? If not, we’ll let him get back to his work.
Trustee Roach - Mike, regarding the property on Scanlon—the Turner house.
Code Enforcement Officer Pawliczek – The one on Scanlon? 
Trustee Roach – The Turner house, send them a letter to cut the grass.
Street Superintendent Assistant Stevens - Mike (Code Enforcement Officer Pawliczek), there is also a couch located on Row Street Extension, at the corner.
Code Enforcement Officer Pawliczek - Additionally, the individual at the top has now reached the tenth day. We have already sent the notice.
[bookmark: _Hlk231390992]Street Superintendent Assistant Stevens - The couch was just put out with the garbage this week. If you happen to drive by, I don’t know the exact house number or which corner it’s from. It’s kind of in between, so I’m not sure if it belongs to the house on one side or the other.
Trustee Roach - They don’t pick those up after bulk pickup day.
[bookmark: _Hlk231391929]Street Superintendent Assistant Stevens – Not after bulk pickup day.
Mayor Harter – Not after bulk pickup day. We can arrange it, but there would be an additional fee, right? If we proceed, that fee would be charged to the house—we’d just need to confirm which one it belongs to.
Code Enforcement Officer Pawliczek - Yeah—if you do pick it up, just let us know and we’ll send them a letter.
Mayor Harter – What else do you have for us, Tom (Street Superintendent Assistant Stevens)?
Street Superintendent Assistant Stevens - So just something to consider: I know other executives in highway departments… excuse me. I don’t live in the village, but I’m in the next one over—it takes me about 12 minutes to get to work. Is there any reason for or against me having a vehicle?
Mayor Harter – Do we want to discuss that in executive session, ladies and gentlemen?
Trustee Roach – Yes
Deputy Mayor Fuller – Yes
Mayor Harter - All right, we’ll get back to you on that.
Street Superintendent Assistant Stevens – Copy that. Thank you.
Street Superintendent Assistant Stevens - Okay, I don’t know if I mentioned this—Argenio will be patching tomorrow. I spoke with him yesterday, and their main focus will definitely be the parade route. They’re actually doing quite a bit for us that they didn’t really have to, so they’ve been great about it.
Kenny is on board and took care of the grass at the corner spot. The sidewalk over there is finished and looks good—there shouldn’t be any issues walking anymore. The area where the person tripped came out very flush and looks really nice.
My guys will be doing the weeding you asked for today—they should have already sprayed it. Craig (Trustee Olejniczak) is not here, so I’m not sure what he wants to do with the dugouts. I know the school season is over, but you still have the men’s league. I spoke with him last week or the week before, and he said the next few weeks are really busy.
Mayor Harter - What was his initial plan?
Street Superintendent Assistant Stevens - He wasn’t sure—it would depend on the men’s league schedule and whether they could find another place to play or if they planned to use it again. 
Trustee Werner - How long will it take to build the dugouts?
Street Superintendent Assistant Stevens - You’re probably looking at a couple of weeks.

Trustee Werner - You’re probably looking at a couple of weeks.
Trustee Werner - I’d say next week, since my daughters on JV.
[bookmark: _Hlk231393753]Street Superintendent Assistant Stevens - And then you have rec after that.
Trustee Werner - Right—but I think next week is their last softball week.
Trustee Werner - So after that, there shouldn’t be anything going on there.
Trustee Werner - you have two weeks where the fields will not be used.
Trustee Werner - I don’t think there’s anything scheduled there after that, unless Little League tries to play.
Street Superintendent Assistant Stevens - No, the men’s softball league—
Mayor Harter - That doesn’t start until—
Street Superintendent Assistant Stevens - Right, the men’s league doesn’t start until then.
Trustee Werner - So you’ve got two weeks of nothing?
Street Superintendent Assistant Stevens - For the main part, we can build them whenever you want. I can even build them ahead of time and store them—that was kind of the idea, so we can get everything just right.
[bookmark: _Hlk231394234]Mayor Harter - So, build one, take the measurements from it.
Street Superintendent Assistant Stevens - Then we can use that to get the concrete set up.
Mayor Harter - Right—get everything ready for the concrete. If you’ve got time over the next two weeks once things settle down, try to get it poured, because as it gets hotter, it becomes more difficult.
Engineer Hoffman - Didn’t they give you a template?
Street Superintendent Assistant Stevens - Yes, it did. It’s not that it looks wrong—it’s just that once everything is set up, Craig (Trustee Olejniczak) can come down and say exactly where he wants it. All the stakes you had put in are gone now, so we worked with what we had. It seems to be fine for now, but it’s not a permanent solution.
At least this way, we’ll be able to say, “This spot would work perfectly,” and once you lay the pad, it becomes much clearer. 
Mayor Harter - It is not Shea Stadium.  As long as everything fits in the spots they were originally intended for, that’s all that matters.
Trustee Werner - I misspoke—I mixed my kids up. JV wraps up this week; today’s the last game.
Mayor Harter - Yeah, if we can get one built, put the slabs in, and give you a status update by then.
Street Superintendent Assistant Stevens - Yeah, we’ll need to set the forms for the slabs and everything.
Mayor Harter – yes, get that done. 
Street Superintendent Assistant Stevens – we will have the guys put one together. And we will be in good shape.
Mayor Harter - And if Craig (Trustee Olejniczak) has any concerns or comes by, have him reach out.
[bookmark: _Hlk231808606]Street Superintendent Assistant Stevens - I mean, I’m sure he won’t object—I just wanted to make sure he didn’t have anything scheduled that might come up.
Mayor Harter - Listen, at this point its village property, and it’s turning into a safety hazard. I’ve seen enough kids leaning on it.
Street Superintendent Assistant Stevens - Right, and we don’t need anyone getting hurt—it’s not exactly stable. I’d go ahead and put one together.
[bookmark: _Hlk231808670]Mayor Harter – Agreed. Put one together, then pour the slabs and we’ll go from there. If you have time, get them set up after that.
Street Superintendent Assistant Stevens - I just need to wait on him for the fencing quote and to see what he’s got coming in.
Mayor Harter - The fencing quote doesn’t affect getting these built.
[bookmark: _Hlk231808708]Engineer Hoffman - You don’t need to wait on that. You can go through the county—I’ll send you the contact.
Trustee Werner - County?
Engineer Hoffman - Yes, WBE out of Brewster. Their prices are solid. You don’t have to use them, but it’ll save you from going out to bid.
[bookmark: _Hlk231808825]Street Superintendent Assistant Stevens - Got it—I’ll take care of my end.
Mayor Harter - Let’s do that.
Trustee Werner - I just texted James to make sure nothing’s booked there, but I don’t think there is.
Street Superintendent Assistant Stevens - They usually let me know if something comes up last minute. They’re pretty good about that.
Trustee Werner - Yeah, very occasionally, but I figured I’d double-check.
[bookmark: _Hlk231808879]Street Superintendent Assistant Stevens - That’s everything on my end—anything else is executive items.
Mayor Harter - Alright, let’s pause there.
Trustee Werner - I can move on this sooner if needed.
Street Superintendent Assistant Stevens - Yeah, I can probably have one put together by early next week.
Trustee Werner – Men’s league doesn’t start until 12 anyway. No, I’m just saying if we can get it done beforehand, that would be great.
Mayor Harter - So we’re still working on a parking agreement with St. Joe’s. They did respond, but they’re not comfortable with a five-year lease—they’d prefer starting with a one-year term to see how it goes. Does anyone have any objections to that?
Deputy Mayor Fuller – No.
Mayor Harter - No—I don’t either. Let’s make it a one-year term.
Attorney Cassidy - Did they agree with everything else in the agreement?
Mayor Harter - Oh no, I have a list—they need to understand the full scope of the proposal. I’ll keep it simple for them. They previously provided a list for event use, but we’d like to have access to the lot more broadly, not just during functions.
We would cover costs and install signage clarifying usage—for example, “Not for parking—church use only during these times,” and similar notices for special events. They have about 80 spaces, and they’ve asked about maintenance and compensation.
From our side, we’d like to use the entire lot. They’re concerned about overnight parking, which is an easy issue to address—no overnight parking allowed, and any violations would be towed. We can make that very clear and enforceable.
Street Superintendent Assistant Stevens - I have a question.
Mayor Harter – Yes.
Street Superintendent Assistant Stevens - What are your thoughts on extending the parking at Rookies?
Mayor Harter - Anything else?
Street Superintendent Assistant Stevens - We have a $10 a yard with John.
Mayor Harter – Schreibeis?
Street Superintendent Assistant Stevens – Schreibeis and I have a very good relationship with John. He even gave me some product off the cuff to test on our driveway, and the results were really impressive.
Mayor Harter - Hold that thought for a second. Sean, we did submit a grant request to remove those trees, but we haven’t heard anything yet. Can we follow up on that? I’d really like to get them taken down since it’s part of the plan—especially with no summer concerts scheduled.
Street Superintendent Assistant Stevens - I heard you weren't.
Mayor Harter - I wasn’t sure if that would help, but I’m also thinking about the board’s perspective. At the same time, I’m trying to address off–Main Street parking, since traffic is going to be a challenge.
Long term, we need to expand parking. In the short term, I’d like to improve what we have—maybe add another 15 to 20 spaces there.
Street Superintendent Assistant Stevens - Anyone who’s been in my shop since I did it can see how well they hold up.
Mayor Harter - That’s where I’m a bit stuck. We’d be investing in something short term, but long term—maybe in a couple of years—we may not want to continue it. So, a shorter agreement with the church, like one to three years, could make sense. At least that gives us something in place in the meantime.
Trustee Werner - And what kind of maintenance are they expecting, or what are they looking for specifically?
Street Superintendent Assistant Stevens - And just be mindful of that—repayment is going to come up.
Mayor Harter - Here’s what it comes down to: they want us to handle all the maintenance, pay them, and cover the insurance. I don’t think that’s going to work as-is. Do we want to move forward with this or walk away?
Attorney Cassidy - Let’s not negotiate against ourselves—did they give you a number?
Street Superintendent Assistant Stevens - Before anything, we should inspect the site. If the condition is poor, the first car in could cause more damage, and then we’d be responsible for fixing everything.
Attorney Cassidy - I’d prefer to limit maintenance to plowing, street sweeping, and minor pothole repair. I don’t want us taking on the cost of capital improvements.
Mayor Harter - You’re talking about striping, signage, lighting, routine upkeep, and the surface itself.
Street Superintendent Assistant Stevens - So everything.
Attorney Cassidy - Right—and that’s the issue. If they want us to take on that level of maintenance, then the financial terms need to reflect it. They shouldn’t expect both full maintenance and payment without some balance.
Mayor Harter - Another option is to expand parking on property we already own. We could do that and maybe even add some amenities, like playground equipment.
Attorney Cassidy - From a legal standpoint, that’s cleaner. If it’s our property, we control it and assume the liability.
Street Superintendent Assistant Stevens - And we avoid all these complications.
Mayor Harter - Exactly. Otherwise, it’s the same situation—they want us to take on all the responsibility without owning the asset.
Deputy Mayor Fuller - What about liability during their operating hours? If someone damages their car, who’s responsible?
Attorney Cassidy - That’s always a concern with these agreements—liability needs to be clearly defined.
Mayor Harter - So maybe we don’t shut it down entirely, but they’re clearly aiming high. We should weigh that against what we can do on our own property.
Street Superintendent Assistant Stevens - There’s a potential hazard that just came up. The porcelain and cement cap on the old well house has been completely destroyed—looks like someone drove over it. Now there’s an opening I had to cover with a piece of bluestone to keep anyone from falling in. It leads directly into the underground well connected to the barn. This probably happened about two and a half weeks ago.
Mayor Harter - So what do we do about it?
[bookmark: _Hlk231815192]Street Superintendent Assistant Stevens - If we don’t address it properly, it could become a major issue—and a costly one. You could easily drive a car into it as it is now.
Mayor Harter - What are our options to fix it?
Street Superintendent Assistant Stevens - We can either fill it in temporarily or demolish the structure and repair it the right way.
Deputy Mayor Fuller - Which structure is this?
Street Superintendent Assistant Stevens - It’s near the barn—right at the front corner. I’ve never seen anything quite like it, especially with a porcelain cap and water still inside.
Engineer Hoffman - The state has specific requirements for decommissioning a well, mainly because of the risk to ground water.
Street Superintendent Assistant Stevens - There’s a new safety hazard that’s come up. The porcelain and cement cap on the old well house has been completely destroyed—looks like someone drove over it. There’s now an opening that leads directly into the underground well from the barn. I covered it temporarily with a piece of bluestone so no one falls in, but it’s a serious risk. This probably happened about two and a half weeks ago.
Mayor Harter - So what’s the best way to address it?
Street Superintendent Assistant Stevens - It’s going to be costly just to fill it properly, and there’s a risk someone could drive right into it. You could either fill it in or demolish that section and repair it correctly.
Deputy Mayor Fuller - Which structure are we talking about?
Street Superintendent Assistant Stevens - It’s near the barn—front corner area. I’ve never seen anything quite like it, especially with a porcelain cap and water inside.
Engineer Hoffman - The state has specific requirements for decommissioning a well. Given the potential liability—especially related to groundwater—we should inspect it properly. I’ll coordinate a site visit so we can assess it and make sure it’s handled correctly.
Deputy Mayor Fuller – Also, keep in mind the property used to be a funeral home—there may have been underground containment systems back there.
Engineer Hoffman - I understand the concern. The main issue is that any open or improperly sealed well can act as a direct pathway to groundwater, which raises environmental risks. That’s why proper decommissioning is critical.
Trustee Roach - Right—it used to be a funeral home, so that context is important.
Deputy Mayor Fuller - It was a funeral home
Street Superintendent Assistant Stevens - That didn’t address the smell, though.
Engineer Hoffman - I understand your concern—that’s a valid point. The health department’s concern is that what you have there, essentially, is a well—even a shallow one—which acts as a conduit to groundwater. If the site becomes a parking lot, for example, you could have a leaking vehicle sitting over it or something similar. So, while there may not have been issues before, there could be concerns in the future.
Mayor Harter - We could drill into the well and make sure it’s properly secured.
Engineer Hoffman - That would need to be addressed after further discussion.
Attorney Cassidy - Don’t forget your water withdrawal permit.
Street Superintendent Assistant Stevens - Let’s not go too far into that, please. Yeah—I’m heading over there now. Tommy is (Deputy Mayor Fuller) going down there as well.
Deputy Mayor Fuller - Yeah, we’ll take a look.
[bookmark: _Hlk231816767]Street Superintendent Assistant Stevens - It’s in the front corner—if you’re coming into the parking lot, it’s right at the very front.
Mayor Harter - Do you want to come with us on a field trip?
[bookmark: _Hlk231816973]Engineer Hoffman - Honestly, it sounds like a safety concern. At this point, it might as well be a nuclear reactor.
Street Superintendent Assistant Stevens - We actually covered it with a piece of a headstone, if that helps.
Trustee Werner - Not ideal.
Street Superintendent Assistant Stevens - I was aware of it—I avoided mowing over that spot because I didn’t want to be driving over anything like that for the longest time, until it was explained to me. There’s also a piece of bluestone in the back that fits over it pretty well for now.
Mayor Harter - The barn might collapse.
[bookmark: _Hlk231816852]Street Superintendent Assistant Stevens - It’s located under the corner of the barn, so it could affect the structural integrity. I’d hate to see it disturbed.
Deputy Mayor Fuller - I mean, we do have parking here, but most people park coming in from this direction.
Street Superintendent Assistant Stevens - Right—on the other side.
Mayor Harter - Alright, let’s—
Trustee Roach - We’ll go take a look first—figure out where it is.
Mayor Harter - That’s all I have. Do you want to go into executive session with us now, or—?
Engineer Hoffman -We can discuss it further. I can also take a look at it afterward.
Engineer Hoffman - If you don’t hear from me, just send me a message.
Street Superintendent Assistant Stevens - There should be two pipes on it, and a visible bluestone covering.
Mayor Harter - Alright—text me, email me, or call me.
Street Superintendent Assistant Stevens - I’ll swing by on my way back to check on it.
Mayor Harter - We’re all going there.
Street Superintendent Assistant Stevens -Sounds good—we’ll all take a look.
14. Discussion June 3, 2026 Monthly Meeting
Mayor Harter - All right, I won’t be available on June 3rd. Should we reschedule for June 17th instead? We’ve touched on it briefly, but I’m not sure what Craig’s (Trustee Olejniczak) schedule looks like or whether we’ll have a quorum. What does everyone prefer—should we keep things simple and go with the 17th, like we’ve done in the past?
Trustee Roach - Yeah, that’s fine.
Trustee Werner - for the work session and the General meeting?
Mayor Harter - Yes, let’s move everything to June 17th.
VII. Upcoming Meeting Schedule
[bookmark: _Hlk231808027]Mayor Harter mentioned the following upcoming meeting schedule:
June 3, 2026 — Work Session (9:30 AM); General Meeting (7:30 PM) *RESCHEDULED*
Mayor Harter – A motion to reschedule work session and General Meeting to From June 3, 2026 to June 17, 2026 (7:30 PM) 
Motion by Deputy Mayor Tom Fuller Sr. seconded by Trustee Alyssa Werner. Motion unanimously passed.
Vote:  4 Yes 0 No	1 Absent 
June 17, 2026 — Work Session (9:30 AM)
July 1, 2026 — Work Session (9:30 AM); General Meeting (7:30 PM)
July 15, 2026 — Work Session (9:30 AM)
August 5, 2026 — Work Session (9:30 AM); General Meeting (7:30 PM)
VIII. Public Comment
*No public comment. 
IX. Adjournment
[bookmark: _Hlk230251830]A motion to adjourn the meeting at 10:47 am and go into executive session to discuss personnel matters, with no further business after, was made by Trustee Alyssa Werner, seconded by Deputy Mayor Tom Fuller Sr. Motion unanimously passed. 
A motion to exit executive session at 11:35 am was made by Trustee Alyssa Werner, seconded by Deputy Mayor Tom Fuller Sr. Motion unanimously passed.
Respectfully submitted,

Rebecca Rivera, Deputy Clerk
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