AGENDA, June 17th, 2026  REGULAR MEETING OF THE BOARD OF TRUSTEES 

I. CALL TO ORDER

Mayor Harter will call the meeting to order with the Pledge to the Flag at 7:30 p.m.      
Board Members Present: Mayor Harter, Deputy Mayor Fuller, Trustee Olejniczak, Trustee Werner, Trustee Roach	
Board Members Absent:    none
Also, Present: Clerk Wierzbicki, Attorney Cassidy, Engineer Hoffman, Sergeant Ramsey
Approximate Number in Audience:     12
II. 	MINUTES
[bookmark: _Hlk511218663]Motion made by Trustee Fuller   seconded by Trustee  Roach  to approve the minutes of the May 20th, 2026 End of Year Meeting.  

VOTE:	YES	5	 NO  0

III.      FINANCIAL REPORTS	
	
1. Treasurer’s Report
Motion made by Trustee Werner  seconded by Trustee Roach  to accept the Treasurer’s report   as submitted.
[bookmark: _Hlk167266418]	VOTE:	YES	5	NO 0
	2.        Payment of Vouchers
	Motion made by  Deputy Mayor Fuller seconded by  Trustee Roach to approve payment	vouchers as audited.
	VOTE:	 YES	5	NO 0
3.  Transfers
	Transfers for Fiscal Year 5/31/26 - June 17
	
	
	

	
	
	
	

	General Fund Expenditures
	
	
	

	Account Description
	
	From
	To

	
	
	
	

		Transfers for Fiscal Year 5/31/26 - June 17
	
	

	
	
	

	General Fund Expenditures
	
	

	Account Description
	From
	To

	
	
	

	Treasurer Audit Expenditures
	4,500.00 
	

	Justice Salaries
	
	4,500.00 

	(Prior Periods Salary Increases)
	
	

	
	
	

	Treasurer Travel & Conference
	20.00 
	

	Treasurer Salaries
	
	20.00 

	(Budget rounded down)
	
	

	
	
	

	Clerk Printing and Supplies
	750.00 
	

	Assessor Contract Services
	
	750.00 

	(Prior Periods Salary Increases)
	
	

	
	
	

	Clerk Travel & Conference
	150.00 
	

	Clerk Salaries
	
	150.00 

	(Temp help)
	
	

	
	
	

	Office Cleaning Contract Services
	500.00 
	

	Senior Center Utilities
	
	500.00 

	(O&R)
	
	

	
	
	

	Office Supplies
	350.00 
	

	State Police Office Utilities
	
	350.00 

	(O&R)
	
	

	
	
	

	Office Building Maintenance
	1,750.00 
	

	Office Heat and Electric
	
	1,750.00 

	(O&R)
	
	

	
	
	

	Senior Center Cleaning Contract Services
	450.00 
	

	Garage Heat and Electric
	
	450.00 

	(O&R)
	
	

	
	
	

	General Fund Contingency
	33,000.00 
	

	Police Salaries
	
	33,000.00 

	(Salary Increase and Overtime)
	
	

	
	
	

	Police Medical Expense                  
	500.00 
	 

	Police Postage                          
	500.00 
	 

	Police Car Expenditures
	 
	1,000.00 

	(Various)
	
	

	
	
	

	Police Station Contract Cleaning
	650.00 
	

	Police Telephone and Internet
	
	650.00 

	(Altiva, Momentum, Optimum)
	
	

	
	
	

	Police Training Expenditures
	550.00 
	

	Police Heat and Electric
	
	550.00 

	(O&R)
	
	

	
	
	

	Police Security System Equipment and Services
	100.00 
	

	Police Cell Phone
	
	100.00 

	(Verizon)
	
	

	
	
	

	Building Department Travel and Conference              
	200.00 
	 

	Building Secretary Salaries
	 
	200.00 

	(Raise and Bonus)
	 
	 

	
	
	

	Building Department School Expenditures
	550.00 
	

	Building Inspector Contract Services
	
	550.00 

	(Raise and Bonus)
	
	

	
	
	

	Snow Removal Salaries
	75.00 
	

	Snow Removal Materials and Supplies
	
	75.00 

	(Additional Salt)
	
	

	
	
	

	Holiday Lights Expenditures 
	200.00 
	 

	Parks Electric
	 
	200.00 

	(O&R)
	 
	 

	
	
	

	Youth Recreation Entertainment          
	900.00 
	 

	Youth Recreation Rental Expenditures                   
	900.00 
	 

	Parks Contract Services
	 
	500.00 

	Parks Salaries - DPW
	 
	1,300.00 

	(DPW Allocation, Portable Toilets)
	 
	 

	
	
	

	Mapes and Seward Property Maintenance
	1,250.00 
	

	Parks Salaries - Other
	
	1,250.00 

	(Transferred too much from Salaries)
	
	

	
	
	

	Mapes and Seward Property Salaries
	600.00 
	

	Parks Equipment and Supplies
	
	600.00 

	(Various)
	
	

	
	
	

	Workman’s Compensation Expenditures
	15,000.00 
	

	Unemployment Insurance Expenditures
	400.00 
	

	Employers FICA and Medicare Expenditures
	
	7,700.00 

	Medical Insurance Expenditures
	
	7,700.00 

	(Higher Salaries and Medical)
	
	

	
	
	

	
	
	

	Water Fund Expenditures
	
	

	Account Description
	From
	To

	
	
	

	Clerk Salaries
	20.00 
	

	Treasurer Salaries
	
	20.00 

	(Budget rounded down)
	
	

	
	
	

	Plant Maintenance and Repairs
	17,500.00 
	

	Plant Heat and Electric
	
	15,000.00 

	Plant Equipment and Supplies
	
	2,500.00 

	(O&R, Various)
	
	

	
	
	

	Distribution Equipment
	1,500.00 
	

	Distribution Heat and Electric
	
	1,500.00 

	(O&R)
	
	

	
	
	

	Distribution Maintenance and Repairs
	2,500.00 
	

	Distribution Supplies
	
	2,500.00 

	(Various)
	
	

	
	
	

	
	
	

	Sewer Fund Expenditures
	
	

	Account Description
	From
	To

	
	
	

	Sewer Permits
	20.00 
	

	Treasurer Salaries
	
	20.00 

	(Budget rounded down)
	
	

	
	
	

	Office Supplies
	500.00 
	

	Advertising
	
	500.00 

	(Sludge Pumps)
	
	

	
	
	

	Pump Station Repairs
	1,000.00 
	

	Pump Station Electric
	
	1,000.00 

	(O&R)
	
	

	
	
	

	Sewer Plant Repairs
	1,000.00 
	

	Sewer Plant Chemicals
	
	1,000.00 

	(Chemical Price Increases)
	
	

	
	
	

	Sewer Plant Professional Fees
	500.00 
	

	Sewer Plant Telephone and Internet
	
	500.00 

	(Alteva and Optimum)
	
	



	
	
	



Motion to approve transfers as presented by Deputy Fuller  seconded by  Trustee Olejniczak         
	VOTE:	 YES	5	NO   0
IV. ANNOUNCEMENTS, CORRESPONDENCE & PRESENTATIONS
Boy Scout community bulletin board presentation.
Warwick Town Supervisor Jesse Dwyer will address Jayne Street bridge concerns.
250th Anniversary Time capsule ceremony July 1, 2026 at 6:00 pm.
1. June 19th All offices will be closed for Juneteenth.
2. H2O provided Annual Water Quality Report Certification Form and monthly reports.
3. Change order number 6 was received from TAM Enterprises for Water Treatment Plant.
4. United States Senator Charles Schumer sent a letter regarding a distance learning  grant funding program.
5. Town of Warwick sent notice of adopted LL 2 of 2026-Amendment to the Town Zoning Code.
6. Optimum sent programming schedule changes.
7. Orange Country Legislature sent notice of Agricultural District approval in the Village and amendment to LL 2 of 2015 Animal Abuser Register Law.
8. NYSDOT provided FY2027 funding for CHIPS program.
9. KAWA Japanese Fusion sent a 30-day advance notice for NYS Liquor License.
10. Pitingaro and Doetsch sent a recommendation letter for the Wastewater sludge pump replacement.
11. US Department of Housing and Urban Development sent a letter regarding fraud.
12. Orange and Rockland sent a request for utility related projects.
13. Absolute Auctions sent payment for auction closed 5/21 in the amount of $23,340.00
14. BDP sent a quote for plow repairs.
15. TAM sent quote for Werner Ave pump station.
16. Town of Warwick provided Intro Local Law 2 2026 an amendment to Zoning code.
17. Reiner Pump Systems provided quote for Werner Ave pump station.
18. District 2 Legislator Jonathan Redeker provided $4999.00 legislative grant.

V.    REPORTS OF THE TRUSTEES

	1. Thomas Fuller – 	 Police, Justice, Emergency Management, Senior Affairs
	2. Craig Olejniczak –	  DPW, Recreation  & Parks, Animal Control, 
	3. Alyssa Werner –	  Sewer/Water, Chamber of Commerce, Glenmere Water Shed
	4. Matthew Roach –	 Building & Planning, Historical, Buildings/Grounds	


VI.    PUBLIC COMMENT – AGENDA ITEMS ONLY

This opportunity is provided for members of the audience to comment on any item listed on the agenda.  Please address the Board and limit your comments to five minutes.

Adam Romanowski Washington St When you were talking about Glenmere did they get the cameras running up there yet?
Sergeant Ramsey Now, there's a difference between cameras running and how clear of caring is a guy, the answer to that. So, yes, the cameras that Genmere Lake are, the ones that we have control of, aren't working. We have found that in the extreme heat, do you remember when it was in the 90s?. Our router did overheat and it shut down for a small amount of time. That's something that we're looking to get maybe some a fan, maybe some cross ventilation or something to take care of that. We were told we call our Dominic, our camera guy, and he said that it's kind of common with those that they, for a safety feature that they shut off when they get too hot. So we're looking at ways to possibly resolve that. And again, I only noticed it the one time, but I imagine if we're going to have a very hot summer and may happen more often, unless we rectify it is. Is that good?
AR Well, the main reason I was asking with that is there was more to where I was going to police outwards, but when we had our 5K runs for the tunnels, towers there, 13 4 wheelers, separate 4 wheelers, one body, not one registered. There were people without helmets. I'd say probably seven or eight of them were juveniles. When I say juvenile, seven, eight years old, on four wheelers.
Mayor Harter Do they come out the front gate or go back into the woods?
AR They were on the main trail. And then I turned them around to go back out to the fields. They were also by themselves with that.  But they didn't come into the park. They stayed out, one of them came into the park, one did, you know.
Sergeant Ramsey All right, so yeah, we can look into that and see if we can ID, what was the date of that?
AR May 31st
Mayor Harter  I need to say there is no authorized ATVs on that property. They're mostly common home sites, or there's a faction that do drive down from Chester. 
Aaron Ubides Farries Ave The water treatment plant, we're gonna be on budget, how over budget are we?
Mayor Harter about a million due to complications
Trustee Werner Yeah, and the cost of everything goes up. So, but, I mean, we planned for this years ago, just like the bridge, and when you start planning, you didn't really have, you didn't take it out to it in that time frame. So we're not, we're still within our contingency. So we're not beyond our contingency at this point.
Sue OBrien Farries Ave Number seven, on this list, the Orange County legislature,  about Agricultural District Approval, Village, for Animal Beach. Could somebody explain to me what that is? and how it works. I am so... What was that? 
Attorney Cassidy The animal abuse, I can't... It's from the County. Two items. It's our agricultural district, and then there was a separate amendment to the local lawsuit of 2015. Every year, they go review our agricultural district properties. and update the map. So that was, like, that was the 1st half of items set on the 2nd half with the legislature,  Amendment. We can provide a copy of the post given to us. So it's something to regulate animal abusers that, yes, from us from the county. 
Sue Obrien Does anybody know how they do that?
EC We can provide you a copy of what they sent us.
SO I mean, I've just never really heard of that before. That's why I'm asking. Based on the time, it's not. Yeah, I would like to. Based on the tire, it sounds like if they're an animal use, they get registered for it. Okay, is that what I said? Okay. That's just that's just reading it as it is on paper. Okay. Yes. That makes sense, but I'm just, you know, I don't think I've ever seen it. 
EC No, that's for the county legislature can look into more information. 
SO I also want to... who? I guess it's a DPW . Um... The berm, the, the thing behind me that's on, you know, like, I have to tell you, I don't know who of the guys mowed that... horror. When I tell you, fantastic job. And it takes hours, because it wasn't built correctly. Nobody had a bigger mouth about Farries than me, I just want to say that it hasn’t even come close to what I have expected. Ebikes that is another thing.

[bookmark: _Hlk514059622][bookmark: _Hlk511148337]VII. OLD BUSINESS
VIII. NEW BUSINESS

1. Florida Family Fun Fest 
	Amend open container law for the Fun Fest, Sunday, August 9, 2026.
Motion made by Trustee Olejniczak  seconded by Deputy Mayor Fuller to accept to amend the Open Container Law for North and South Main Street between the hours of 1:00PM and 8:00 PM.
VOTE:   	YES   5		 NO  0
Motion made by Trustee Werner seconded by Trustee Fuller to approve the closure for North and South Main Street between the hours of 12:00PM and 9:00 PM.
VOTE:	             YES   	5	 NO 0

2. Florida Little League Sturr Park request
Motion to approve use of Sturr Park and fee waiver request for the Florida Little League Adult Softball Tournament. Fridays June 30-July 31 5:30-9:00 PM. 
	Motion by Trustee Olejniczak   second by  Deputy Mayor Fuller
	VOTE:	YES	5	NO  0
3. Surplus approval

Motion to approve summary in the amount of $23,340.00 for surplus items from Absolute Auction  by  Trustee Werner  seconded by Deputy Mayor Fuller     
VOTE	 YES	5 NO 0

4. Wastewater Treatment Plant Sludge Pump Replacement Bid
	General Contractor
	Bid Amount
	Alt Bid Amount 

	TAM Enterprises
	$344,228.00
	$9,822.00

	Wittcon Inc
	$330,000.00
	$30,000.00

	Coppola Services
	$367,500.00
	$28,500.00

	J Squared Construction
	$373,000.00
	$38,000.00

	Songer Contracting
	$445,000.00
	$20,000.00

	Rapid Pump and Meter Services
	$419,820.00
	$51,720.00

	Schultz Construction
	No bid
	

	
	
	

	Electrical Contractor
	Bid Amount
	Alt Bid Amount 

	TAM Enterprises
	$32,908.00
	$2,260.00

	Power With Prestige
	$32,400.00
	$7,800.00

	Joseph Warren Electrical
	$37,620.00
	$7,960.00

	Fanshawe dba Rockland Electric
	$42,500.00
	$7,000.00

	Harry F. Rotolo & Son
	$30,950.00
	$35,948.00

	Ray S Pantel
	no bid
	

	WIT Electric
	no bid
	

	Westar Tech Services Corp
	no bid
	



Motion to approve General Contractor bid in the amount of $330,000.00  Wittcon by Trustee Werner  second by   Deputy Fuller   at the recommendation of Sewer Plant Engineer 
 VOTE	 YES 5 	 NO  0

Motion to approve Electrical Contractor bid in the amount of  $30,950.00 Harry Rotolo                by  Trustee Werner  second by   Deputy Mayor Fuller  at the recommendation of Sewer Plant Engineer 
 VOTE	 YES 5	 NO 0
5. Recreation Counselors
Motion to approve the hiring of the following for the 2026 season
[bookmark: _Hlk231908032]Kerry Kearns  $23/hr
Amanda Derosa 1st Asst Director $22/hr
Amanda Larie Olejniczak  2nd Asst Director $20/hr

Returning Counselors 
Sophia LaBelle $12.50
Kiley Grogan $13.50
Jenna Puglisi $12.25

New Counselors $12/hr
Christina Hillard    
Rose Ortiz               
Sophia Cantoli        
Ravyn Morales       
Kaitlyn Grogan

CITs Counselors in training (CIT) min age 14 $10/hr
Stas Olejniczak
Andrew DeRosa  

Motion by   Trustee Roach    second by  Trustee Fuller
VOTE            YES   4             NO 0 1 abstain Olejniczak conflict of interest

6. KAWA 30- day notice
Motion to approve 30- day waiver for NYS Liquor License for KAWA Japanese Fusion

Motion by Trustee Werner   second by  Trustee Olejniczak
VOTE            YES        5        NO   0

7. Werner Ave Pump quote

Quotes received by TAM Enterprises $18,764.00 and Reiner Pump $16,447.00
Motion to approve quote in the amount of   $18464.00 from TAM Enterprises

Motion by  Trustee Werner   second by Truste Olejniczak
VOTE            YES      5          NO 0

8. Village Drive safety hatch-TABLED
Motion to approve quote in the amount of $8622.50 for two aluminum safety hatch assembly units from Schmidt’s Wholesale.

Motion to table by  Trustee Werner  second by  Trustee Olejniczak
VOTE            YES      5          NO 0
9. Ingersoll Rand compressor quote

Motion to approve quote in the amount of $3902.20 for compressor maintenance at the Water plant from Ingersoll Rand

	Motion by Trustee Olejniczak       second by  Trustee Roach
VOTE            YES    5            NO 0

IX. Meeting Schedule
  
  
  July 1st, 2026	                   9:30 AM Work Session/7:30PM General Meeting 
	July 15th, 2026		       9:30 AM Work Session
	August 5th, 2026	       9:30 AM Work Session/7:30PM General Meeting
	August 19th, 2026		       9:30 AM Work Session


X. PUBLIC COMMENT

Patty Rotella Jayne St , the Memorial Day Pray. Excellent job, Tom. I think it was one of the biggest turnouts we've had in years.
Crystal Benjamin. I would like to, I don't know who did the photography for that day, but my Daughter was on the cover of the paper, and we were excited. So thank you. Thank her for all  Trustee Fuller. You know, a big thing this year was Floridas Jr. ROTC. Yeah. Yes, that was impressive. Yeah, that was a nice extra presence for them, you know, we're not used to having that, um, That was really, really nice. 
Trustee Werner And when I acknowledged the Chamber of Commerce, all the volunteers, that came here. We had all hands on deck and  meaningful floats. 
Trustee Olejniczak That's how good it was. We just need a nice band
Online comment Oh, when are they having concerts behind rookies again? 
Trustee Werner This year, the Chamber of Commerce has changed its format. The community coming out for them wasn't the draw that we wanted. So we're gonna reapply our money to other activities. So, this year, we're doing, like, an evening without this, preparing an Alice impersonator, um, or doing the whole Elvis night with dinner and boot trucks, and, um, So, we're doing other events in lieu of concerts this year. So in the future, if we can combine groups, we'd get a better audience, a better draw. Because they are expensive to hire the bands. So at the moment, we don't have any answer. Okay. 
Attorney Cassidy Mayor, I just would also like to throw out a congratulations to the high school team from Seward.  I don't know if you guys know what their high school team remembered that the Odyssey of the mind, the finals at Iowa State, and they can't. 
Trustee Werner Yes. So, very nice. And we had some students from the tracks team that made states also. That's cool they're doing that. And it's our 1st year doing it, coming back to state competition. Yeah, we were late starters. Yeah, it was amazing. And the team that compiled, I mean, we have more people from Florida than in any other town. I mean, it was really, really neat to see how people came out for a traps team. 
 

XI.  ADJOURNMENT

Motion to adjourn by Trustee Werner second by Deputy Mayor Fuller at 8:45 pm

VOTE            YES      5          NO 0



Respectfully submitted,

Clerk Colleen Wierzbicki


3

