AGENDA, July 1st, 2026  REGULAR MEETING OF THE BOARD OF TRUSTEES 

I. CALL TO ORDER

Mayor Harter will call the meeting to order with the Pledge to the Flag at 7:30 p.m.      
Board Members Present: Mayor Harter, Trustee Olejniczak, Trustee Werner, Trustee Roach	
Board Members Absent:   Deputy Mayor Fuller 
Also, Present: Clerk Wierzbicki, Treasurer Geller, Attorney Cassidy, Engineer Hoffman, Chief Coleman, Sergeant Ramsey
Approximate Number in Audience:     15
II. 	MINUTES
[bookmark: _Hlk511218663]Motion made by Trustee Werner seconded by Trustee Roach to approve the minutes of the June 17, 2026  Meeting.  

VOTE:	YES	4	 NO  0

III.      FINANCIAL REPORTS	
	
1. Treasurer’s Report
Motion made by Trustee Werner seconded by Trustee Olejniczak to accept the Treasurer’s report   as submitted.
[bookmark: _Hlk167266418]	VOTE:	YES	4	NO 0
	2.        Payment of Vouchers
	Motion made by Trustee Roach seconded by Trustee Werner to approve payment of the 	vouchers as audited.
	VOTE:	 YES	4	NO 0
3.  Transfers
	
	
	
	

	
	
	
	

	General Fund Expenditures

	
	
	

	Account Description
	General Fund Expenditures
	
	

	Account Description
	From
	To

	
	
	

	Legal Contract Services
	300.00 
	

	Legal Fees - Justice Court
	
	300.00 

	(L. Cassidy - Traffic Court)
	
	

	
	
	

	General Fund Contingency
	20,000.00 
	

	Sanitation Equipment Maintenance
	
	5,000.00 

	Sanitation Landfill Charges
	
	15,000.00 

	(Sanitation Truck Mainntenance - Various)
	
	

	
	
	

	Judgements and Claims
	1,700.00 
	

	Police Computer Equipment and Services
	
	1,700.00 

	(SJA Technologies)
	
	

	
	
	

	Police Salaries
	500.00 
	

	Police Accident Claims
	500.00 
	

	Police Fuel - Gas
	
	1,000.00 

	(Global Montello Delivery)
	
	

	
	
	

	Highway Materials and Supplies
	800.00 
	

	Highway Equipment Maintenance
	
	800.00 

	(Ford F550 and Lawn Equipment Various)
	
	

	
	
	

	Highway Fuel - Diesal
	800.00 
	

	Highway Fuel - Gas
	
	800.00 

	(Quickchek)
	
	

	
	
	

	Chips Project Expenditures
	400.00 
	

	Highway Road Repair
	
	400.00 

	(Tetz Asphalt)
	
	

	
	
	

	Mapes and Seward Property Salaries
	200.00 
	

	Parks Salaries - Other
	
	200.00 

	(5/31 Sunday Accrual)
	
	

	
	
	

	Parks Telephone and Internet
	700.00 
	

	Parks Maintenance
	
	700.00 

	(Various)
	
	

	
	
	

	Mapes and Seward Property Maintenance
	200.00 
	

	Parks Contract Services
	
	200.00 

	(A1 Portable Toilets)
	
	

	
	
	

	Employee State Retirement Contributions
	3,800.00 
	

	Medical Insurance Buyout
	1,000.00 
	

	Medical Insurance Expenditures
	
	4,800.00 

	(3 months Medicare Reimbursement Retirees)
	
	

	
	
	

	
	
	

	Water Fund Expenditures
	
	

	Account Description
	From
	To

	
	
	

	Plant Chemicals
	2,400.00 
	

	Plant Office Supplies
	200.00
	

	Plant Operator Contract Services
	
	2,600.00 

	(H2O Additional Repair Charges)
	
	

	
	
	

	Plant Testing
	500.00 
	

	Plant Equipment and Supplies
	
	500.00 

	(Various)
	
	

	
	
	

	Plant Maintenance and Repairs
	12,500.00 
	

	Water Plant Professional Fees
	
	6,500.00 

	Sludge Removal Fees
	
	6,000.00 

	(Engineering Firehouse Watermain, TAM, Fuel Surcharge)
	
	

	
	
	

	Distribution Maintenance and Repairs
	1,500.00 
	

	Distribution Supplies
	
	1,500.00 

	(Various)
	
	

	
	
	

	
	
	

	Sewer Fund Expenditures
	
	

	Account Description
	From
	To

	
	
	

	Sewer Plant Repairs
	1,000.00 
	

	Plant Operator Contract Services
	
	1,000.00 

	(H2O Additional Repair Charges)
	
	



	
	From
	To

	
	
	
	

	
	
	
	



Motion to approve transfers as presented by Trustee Roach  seconded by    Trustee Werner        
	VOTE:	 YES	4	NO   0
IV. ANNOUNCEMENTS, CORRESPONDENCE & PRESENTATIONS
1. H2O provided monthly reports.
2. 6 Glenmere Ave LLC sent a letter regarding property maintenance.
3. MVP Healthcare sent a premium increase notice.
4. Tri-State Drywall sent a FOIL request.
5. Orange and Rockland sent $14, 163.61 Gross receipts payment.
6. Chief Coleman sent recommendation for the hiring of FT Police Officer William Guyt.
7. DM Property Group sent Order of Judgement.
8. Orange County Department of Human Resources sent a certified payroll request.
9. Florida Public Library sent a resolution request for grant funding.
10. Attorney Cassidy provided DM Property judgement.

V.    REPORTS OF THE TRUSTEES

	1. Thomas Fuller – 	 Police, Justice, Emergency Management, Senior Affairs
	2. Craig Olejniczak –	  DPW, Recreation  & Parks, Animal Control, 
	3. Alyssa Werner –	  Sewer/Water, Chamber of Commerce, Glenmere Water Shed
	4. Matthew Roach –	 Building & Planning, Historical, Buildings/Grounds	


VI.    PUBLIC COMMENT – AGENDA ITEMS ONLY

This opportunity is provided for members of the audience to comment on any item listed on the agenda.  Please address the Board and limit your comments to five minutes.
Greg Kimiecik Maple Ave I have a question about, you said '94's going to  be closed.
Mayor Harter Looks like they were going to make a one lane. Yeah. 
GK When is that going to start, you know?
MH  I'm going to wait till after the 4th, and I want to talk to them, and get them more definitive. Trustee Olejniczak Are they... Do they even ask, are they allowed us to do any work there while they are doing their work, or they just go in terms of torn all back up in the future? 
MH You have discussed, however, or and you talk about the work, right?t So you had discussed installation before and completion all the way out and I think the board determined that it was too costly to perform at this time. And we did we did I mean, it probably would have worked out. Right? Because at that time, we're assuming the whole project. We were trying to also remember that that project necessitated also a number of combinations or, I don't know, I mean, you could have rolled the dice. Time wise, I think you're right. I think it definitely would have worked out. Yeah. I think you anticipated that, however, cost-wise. It was called, but it was particularly given the work to do at work treatment plan right now, and the cost associated that. But there's no there's no proposal to do any type of service.


[bookmark: _Hlk514059622][bookmark: _Hlk511148337]VII. OLD BUSINESS
1. Village Drive safety hatches(Sewer)
Schmidts Wholesale             H2O                                Core & Main
$8622.50                                $9915.90                           $7790.00
Motion to approve quote in the amount of $7790.00 for two aluminum safety hatch assembly units from Core and Main                .

Motion  by  Trustee Werner  second by  Trustee Roach
VOTE            YES   4             NO 0
2. [bookmark: _Hlk233895311]DM Properties tax refund
Attorney Cassidy stated there is no need for resolution
Year	Original Assessment	Corrected Assessment	Difference	Tax Rate	Refund	
2022	125800	106982	18818	37.36714	703.1748	
2023	125,800	111422	14378	37.88657	544.7331	
2024	125,800	98232	27568	38.45112	1060.021	
2025	125800	107198	18602	39.02045	725.8584	
2026	125800	100,000		N/A	No refund owed - taxed at 100,000					
Total Refund				3033.787	
Motion to approve refund in the amount of $3,033.78 to DM Properties by
Second by 
VOTE            YES                NO
VIII. NEW BUSINESS

1. Recreation Counselors
Motion to approve the hiring of the following for the 2026 season
[bookmark: _Hlk231908032]
Returning Counselors 
Tahnia Rucker $12.25

New Counselors $12/hr
Austin Harty 

Motion by Trustee Olejniczak second by Trustee Werner

VOTE            YES       4         NO  0




2. Hiring of F/T Police Officer 

Motion to approve the hiring of William Guyt F/T Police Officer rate per union contract effective immediately.

Motion by Trustee Werner second by Trustee Olejniczak
VOTE            YES   4             NO 0


3. Florida Public Library 

WHEREAS, the Florida Public Library Board of Trustees is preparing to file an application for a grant through NYS Public Library Grant Program and
WHEREAS a requirement of the application is a letter from the Municipality certifying that the Village will allow the Library to inhabit the current building for at least 10 years from the date of the proposed project completion, and 
WHEREAS, the funds will be utilized to further cover costs associated with the reconstruction of our outdoor program space.
NOW, THEREFORE, BE IT RESOLVED, that the Board of Trustees of the Village of Florida affirm that the Florida Public Library building currently located at 4 Cohen Circle, will be legally available to be used as a library for a minimum of 10 years from the completion date of the project.

Motion by Trustee Roach  second by  Trustee Werner
VOTE            YES    4            NO  0

4. WIIA grant Willet Street

RESOLUTION OF THE VILLAGE BOARD OF THE VILLAGE OF FLORIDA AUTHORIZING THE SUBMISSION OF A GRANT APPLICATION TO THE NEW YORK STATE ENVIRONMENTAL FACILITIES COPORATION IN CONNECTION WITH THE SEWER REHABILITATION INITIATIVE 

WHEREAS, the Village Board of the Village of Florida wishes to submit an application to the New York State Environmental Facilities Corporation for the Water Infrastructure Improvement Act (“WIIA”) program to support improvements to the Village of Florida Willet Street Water Main Distribution Project (the “Project”); and; and
WHEREAS, the recommended Project improvements consist of installing approximately 500 linear feet of water distribution main along Willet Street, which is necessary due to capacity demands and insufficient infrastructure; and
WHEREAS, the total maximum costs associated with the Project are $223,000,
WHEREAS, the Village’s required local match of thirty (30%) of the Project construction costs will be funded through cash on hand acquired through the municipal budget; and
WHEREAS, it is the opinion of the Village Board that it is in the best interest of the Village to submit aforesaid grant application.
NOW, THEREFORE, IT IS HEREBY RESOLVED, that the Village Board hereby authorizes the Mayor, or his designee, to execute and submit any and all documents necessary to apply for a grant from the New York State Environmental Facilities Corporation for the WIIA program grant funding in connection with the Village of Florida Willet Street Water Main Distribution Project.

Motion by  Trustee Werner  second by Trustee Roach
VOTE            YES   4             NO 0

IX. Meeting Schedule
  
  
  July 15th, 2026	                   9:30 AM Work Session 
	August 5th, 2026	       9:30 AM Work Session/7:30PM General Meeting
	August 19th, 2026		       9:30 AM Work Session
   September 2, 2026	       9:30 AM Work Session/7:30PM General Meeting
   September 16, 2026                      9:30 AM Work Session


X. PUBLIC COMMENT


Amanda Langlitz Vidalia Lane Thank you for allowing the opportunity to  this matter. I'm here regarding the violation notice to me personally,  for the use of serving around the park in June 24th. I want to clarify what happened. I did not organize an event. This was not a school event, and it was not an organized group gathering. It was simply families and children using a public park. The original plan had changed. Initially, I did inquire about reserving the date, because I believe this is going to be a Golden Hill sponsored school event. When planned, those plans change. I communicated with the village clerk I explained that that we were going in a different direction. I specifically explained that this was no longer an organized event through the school, and that was no longer, as I said, a school event. At that point, I was no longer responsible for planning recording, or organizing anything. In regards to the highlighted, I emailed you off, and that's a response, but we highlighted violations regarding a 10 person rule, and we asked invitations, manage attendance, or coordinate a group event, families independently chose to gather out a public park. If the interpretation is that, A, gathering of more than 10 people requires a permit, I would ask how that rule is communicated and applied to all residents using the park. At any time there are 12 kids down there playing basketball, would they need a permit? The post-park rules, I review the rules that are posted on the side of the building, and it being signed. The rules address things like alcohol, glass containers, trash, dogs, vehicles, camping, and similar restrictions. There is no mention of not being there. There is no mention of groups more than 10 people gathering at the park. Um, So the poster rules do not see the family guidance and children in a public park require permit. Regarding the ice cream truck slash vendor, I personally did not have anything to do with this. Um, I did not arrange for education truck or food vendor. I did not have any agreement of financial transactions with this vendor. Neither I nor my daughter exchange money with this vendor. My understanding that it was simply a gesture, provides something enjoyable for the local children. The condition of the park, there was no damage or misuse of the facilities, as opposed to rules were followed, the park was left in excellent condition, and I'm confident that the park was at the theater than when we had arrived. Consideration for the community. Many of the families present at the village, our village residents. These are people who contribute to this community to volunteering, coaching, participating, activities, and financial supporting this village. This is not an attempt to ignore rules or bypass a permit process. This is a misunderstanding about what constitutes an organized event. My request is, I respectfully ask the board to reconsider this violation, and  defines to me directly. I believe the situation could have been resolved through clarification and communication rather than enforcement. I hope the board will look at the facts of what actually occurred. 
Keith Rico to 65 Sunrise Bridge. I just want to fully support that, but it was just a gathering of families, and I think we were all there, just had a good time about 5th graders, as you said, congratulations to them. I want support that. 
Mayor Harter  all right, so, got several emails. I've reviewed everything. I'll speak for the board on this matter. First and foremost, 250 for the park cleanup fees, it was left in good shape. So that's gone. So now we'll drop down to 250 now. There's people in the audience who have requested use facilities for other events in the past of precedence there. We don't do this, we don't do this, you know, to make extra aggravation. We do it to protect the taxpayers in this village. We have permits in place, and the code, it sounds like you've reviewed the code. But we have these in place to protect and circumstances where there's violations that do occur. There's incidents that happen. We have to have certificates of insurance on larger gatherings in case there is an incident where somebody gets hurt, and a lawsuit happens. Every organization has some form, whether it be a school, a village body, town body, facility use forms at, you know, sports complexes close by. There's always some sort of protocol to follow. Now, yes, I think the reason that you were mentioned directly is because in the part, in the paperwork here, you know, you did request all those questions. But I would like to take this as an opportunity for learning and just to educate the public why we have those in place. And again, I'm sorry that it was , you know, a little bit of a stain on it. But going forward, we do have these protocols in place just to protect the taxpayers because we do have an insurance company that is our, does protect us against suits. There are active suits that do happen, there's settlements that come into life, and that overall is why we have, this paper trail is to make sure that we can check our boxes and make sure everything's quickly gone.
Attorney Cassidy  Mayor, if I might add, there are instances where,  the typical COI certificate of insurance, you don't have an organization or a family, whatever, their alternate witness, we can usually work around a work around solution. coordinate with insurance agents for one day policies that are relatively inexpensive, but we can work around ways. And if there's an issue, if folks call us, I can give you other ways of providing the required coverage. 
Mayor Harter So to jump on the counselor's comments, there are ways to do it. We just we want to work with the public. In this case, based on the email chain, it kind of just disappeared and we were unaware of what happened afterwards. So I think if it was a continuation of discussion like, hey, I don't want to individually be liable for, what can we do? Or I don't want to, you know, hit them. Just give us more more to work with. To your point,  on your signage, I agree. We'll add a we'll add a sign for gatherings of any sorts, certain functions, maybe say over 10 people to inquire with the village clerk for a permit. But we generally waive all fees, whenever we have a gathering request, we fees, we always try to work with the community. So at this point, you know, do you guys have any follow-up questions on that or? That's only 250, do you have a fine voice? I got five. $500. Yeah. Yeah. No, I'm willing to abolish. I don't want to abolish the whole thing. Fine. But I just want to make sure... I just want to make sure we all have under this, you know, the same understanding about why we have to do that, and why those rules are there, is to protect the taxpayers out of the village. 
Patty Rotella Jayne St Can I say something? I've attended many meetings. I Have attended many meetings? And they do. A lot of times for, like, especially you, the Boy Scouts,  waiver, you know, like, it comes out about the meeting all the time. All somebody have to do is ask. 
Mayor Harter And a final note to add is, like, in this case, yeah, you guys have the whole place to yourself. If you have a permit, you have rights per, let's say. But let's say another group, just as big as yours, was competing in the same space. Using your food truck that you guys work for, you know, sitting in your, you know, there could be conflicts if there's no organized planning. So that's another thing why we have this stuff, our organized plans, we can go ahead and do what we got to do and make sure you guys enjoy the facilities and provide. So anything else or not, I would motion to waive the fees or waive the fines. 
Motion to waive fees by Trustee Roach second by Trustee Olejniczak VOTE 4 YES 0 NO
Greg Kimiecik This recycling tomorrow, or... 
Mayor Harter  No, we said... No recycling, no recycling for a week. Correct. Okay. We'll start next week. Oh, one more comment. on behalf of the chamber, just with the new members, Domino's, they're doing the ribbon coming on Sunday. Just want to let everybody know. All the teenagers. I know we have them. We have a lot of pizzerias, so it's another one, but... What time would that be? The original 10 AM on Sunday. July 5th. 



XI.  ADJOURNMENT

Motion to adjourn at 8:08 pm by Trustee Werner second by Trustee Olejniczak

    VOTE            YES   4             NO 0
Respectfully submitted,
Colleen Wierzbicki-Village Clerk
3

