October 1, 2025 GENERAL MEETING OF THE BOARD
I. CALL TO ORDER

Mayor Harter will call the meeting to order with the Pledge to the Flag at 7:30 p.m.      
Board Members Present: Mayor Harter, Deputy Mayor Fuller, Trustee Olejniczak, Trustee Roach
Board Members Absent:    
Also, Present: Clerk Wierzbicki, Attorney Cassidy, Engineer Hoffman, Sergeant Ramsey
[bookmark: _Hlk79650767][bookmark: _Hlk50552556][bookmark: _Hlk511218663]Approximate Number in Audience:  3
II. MINUTES  
Motion made by Trustee Fuller seconded by Trustee Roach to approve the minutes of the September 3rd, 2025 General Meeting   
VOTE:	YES	5	 NO 0

Motion made by Trustee Werner seconded by Trustee Olejniczak to approve the minutes of the Special Meeting of September 17, 2025    
VOTE:	YES  5		 NO 0


III.  FINANCIAL REPORTS	
	
1. Treasurer’s Report
Motion made by Deputy Mayor Fuller seconded by Trustee Roach  to accept the Treasurer’s report   as submitted.
	VOTE:	YES	5	NO 0
2.      Payment of Vouchers
[bookmark: _Hlk11231966]Motion made by Trustee Olejniczak seconded by Trustee Werner to approve payment of vouchers as audited.
	VOTE:	 YES	5	NO 0

3. Transfers
	
	
	

	
	
	

		Transfers for Fiscal Year 5/31/25 - Oct. 1
	
	

	
	
	

	General Fund Expenditures
	
	

	Account Description
	From
	To

	
	
	

	General Fund Contingency
	4,500.00 
	

	Unallocated Insurance Expenditures      
	
	4,500.00 

	(Claim Deductible)
	
	

	
	
	

	General Fund Contingency
	2,000.00 
	

	Police Computer Equipment and Services       
	
	2,000.00 

	(New PC and Monitor)
	
	

	
	
	

	Highway Salaries - Greenwood Lake
	1,500.00 
	

	Highway Oil and Chips Salaries          
	
	1,500.00 

	(DPW Salary Allocation)
	
	

	
	
	

	Chips Project Expenditures              
	200.00 
	

	Highway Department Training             
	
	200.00 

	(NYCOM Tom Stevens)
	
	

	
	
	

	
	
	

	Water Fund Expenditures
	
	

	Account Description
	From
	To

	
	
	

	NONE
	
	

	
	
	

	
	
	

	Sewer Fund Expenditures
	
	

	Account Description
	From
	To

	
	
	

	NONE
	
	



	
	

	
	
	

	
	
	

	Motion made by Deputy Mayor Fuller seconded by Trustee Roach to approve transfers as presented 	
	VOTE:	 YES	5	NO  0
	
	



IV.  ANNOUNCEMENTS, CORRESPONDENCE & PRESENTATIONS
1. Orange County sent Mortgage Tax Receipts for the month of August.
2. Elan City sent a quote for a speed sign in the amount of $4000.00.
3. Orange and Rockland sent Gross receipts quarterly payment of $14,132.00.
4. Orange County Municipal Planning Federation sent an invitation to Planning Officials workshop on October 17, 2025.
5. Vulcan Materials sent a price increase notification.
6. New York Rural Water sent a recognition certificate.
7. Material Processors sent an estimate for wood waste.
8. Planning Board Secretary Penny Schlagel sent a determination for Nathaniel Lane.
9. A letter was received from Phil Hamling regarding Willet St.
10. Town of Warwick sent a letter of thanks for the Senior BBQ.
11. A ZBA application denial was received for 101-5-21from ZBA Secretary Penny Schlagel.
12. An Operation and Maintenance Agreement from H2O Innovation for Water and Wastewater was received.
13. Jesse Dwyer Warwick Town Supervisor sent a letter for Budget Requests 2026 fiscal year.
14. OCWA submitted the August 2025 leak detection results.
15. K & P Asphalt of Haverstraw submitted a bid for the Senior Center retaining wall in the amount of $67,200.00.
16. Court Clerk Shenker provided 2025-2026 JCAP application for approval.
17. Florida Little League submitted bid in the amount of $100.00 for surplus groomer.
18. DPW Supervisor submitted September 2025 monthly report.
19. H2O submitted monthly reports for the Water and Sewer plants.
20. H2O submitted executed contract renewal for Water and Sewer plants maintenance.

V.    REPORTS OF THE TRUSTEES	

	1. Thomas Fuller – 	 Police, Justice, Emergency Management, Senior Affairs
	2. Craig Olejniczak –	 Recreation, Parks, Animal Control, Buildings/Grounds,DPW
	3. Alyssa Werner –	 Sewer/ Water, Chamber of Commerce, Glenmere watershed
	4. Matthew Roach –	 Building & Planning, Historical 	

Trustees gave a monthly update on respective departments.

Mayor Harter shared an update on Route 94 construction.



VI.    PUBLIC COMMENT – AGENDA ITEMS ONLY

This opportunity is provided for members of the audience to comment on any item listed on the agenda.  Please address the Board and limit your comments to five minutes.

Sue O’Brien 48 Farries Ave I want to send the DPW guys that done really great job in this berm that's behind me, and then they, I don't know how they get in there, but then the guys came with the weed whackers. For some of it was you couldn't see over. You couldn't I couldn't even see through it. 
Mayor Harter It’s behind your house? 
SO Yeah,
MH Give me a few moments.
SO there's one gentleman who lives on Susan Court, who goes out there and really, we should all be as meticulous as he is. But I have to tell you, that most cost a lot of money to maintain. And if the homeowner’s association on that street shouldn't they be. I didn't mow the lawn behind me that, I guess it's 10 feet.  I mean, that's my question. Shouldn't the homeowners be paid to that? I mean, not all of the village.
Attorney Cassidy I have to know specifics 
SOI Because this summer, even though this so drying, they had that big one more thing, come through, several times. Now you know they cost money. I I'd just like to know who. I don't take I don't think it to village or. And, maybe the people want, I'm sorry, but maybe the people on court, have to look at it and say, you know, this is me, it's being maintained pretty much by myself, my immediate neighbor, and the village, and the one person who just goes out. He's very particular about. We should all be like that. But hey, it just kind of a curious question I have, because why should everybody get the middle to be paying for something that let me know it be.. Mayor Harter The only way I can say that I don't know if she's going to look it out. Well, we'll let her look at it. is if there's an easement. Yeah.. I really don't know. SO That's a good question. It came in, I literally moved into my house and he came in, and they started to win the work. I swear, I moved in. So that's 25 years. So like, you know, it's just it's just, I know an easement for and no that, over on that side, but it just. I kind of just thinking about it and going, okay. Somebody must  own. Somebody must be paying taxes, don't it? 
Mayor Harter We will figure that out, because that is a good question. Anybody else?
SO One more thing about traffic and all this stuff.
MH You got three minutes. Two minutes.
SO Well, bottom line, can they put another sign? On Farries, at New Street, say, road closed? It took me 25 minutes to turn around because they didn't put up signs or anything.  When we were down there, they couldn't let us through, but they didn't, it was like, okay. And you know, I'll drive that big monster truck. And I felt bad for the guy just standing and they last minute, you can't go through. And the only egress goes through the Walden Savings Bank. So there's an accident who's going to be responsible. So I mean, I don't know who does that, but you should have minimum, and as they get closer to, close to room, let us know it's closed. You know, I don't think that's all the biggest problem is it says, like, those end construction. You see that construction there. For their responsibility, that's it. After that, Well, and I will tell you right trouble be on the cameras today. I physically got out of the car, I was so mad, 20 minutes. 20 minutes trying to make the left turn from 94 on just on to Main Street. Meanwhile, those ladies, I think they're crazy to stand up that. They were directing to traffic, but they never let anybody make a left. I just like, arrest me.
Mayor Harter Let's not do that. 
SO No. And if that's that's what has to happen to raise everybody's attention, so be,  
Attorney Cassidy It's an easement. All right, so we're responsible There's a lot behind you, however, is it has a very large. 
SO I’d wondering, you know you guys pay the taxes on it or whatever? 
ECIt's part of a larger lot, but we have rights to it through an easement. You give them the drainage. 
SO Yeah. But the drainage, it's a sewage and drainage. 

VII.    UNFINISHED BUSINESS
1. Lempka Drive Warehouse
Village of Florida Village Board of Trustees
WHEREAS, the Village of Florida Planning Board is considering an application by 478 Route 17A LLC and 24 Edward J. Lempka Drive, LLC for site plan approval and special permit for the construction of a 44,200 square foot warehouse and related site improvements on a vacant parcel located on Edward J. Lempka Drive (SBL120-1- 2 and 3); and 
WHEREAS, as part of that application, the applicant is seeking authorization to modify an existing turnaround easement in favor of the Village established by filed map 276-96; and
WHEREAS, the proposed modification is shown on a site plan prepared by Engineering & Surveying Properties, dated May 30, 2025 (hereinafter “Site Plan”); and  
WHEREAS, the Village Planning Board declared itself to be lead agency and elected to conduct a coordinated review pursuant to the State Environmental Quality Review Act; and 
WHEREAS, after assuming lead agency the Planning Board adopted a Negative Declaration on August 19, 2025 and SEQR is now complete; 
NOW THEREFORE, the Village Board hereby authorizes the amendment of the existing easement subject to the following terms and conditions:
1.	Such amendment is subject to the grant of final site plan approval by the Village of Florida Planning Board.
2.	Applicant to grant an easement over Remee Plaza to the Village of Florida for purposes of providing ingress and egress to the Village’s municipal facilities located at SBL 20-1-42.  Said easement shall be noted on the site plans submitted to both the Village of Florida and the Town of Goshen.  
3.	Applicant to prepare the necessary transfer documents and easements for both the turn around easement and the access easement in recordable form for review and acceptance by the Village Attorney and Village Engineer.  Upon acceptance as to form, the Applicant shall cause said easements to be recorded at Applicant’s expense in the Orange County Clerk’s office.  
4.	The Planning Board shall, through site plan approval, establish the final boundaries of the easement provided that such boundaries be substantially similar to those shown on the Site Plan.
5.	The amendment is subject to the Village Engineer’s and Building Inspector’s confirmation that the proposed turnaround meets the requirements of the New York State Fire Code.  
Motion by: Trustee Olejniczak, Second by: Deputy Mayor Fuller
VOTE:		YES	5	NO  0
[bookmark: _Hlk8197399][bookmark: _Hlk514059622][bookmark: _Hlk511148337]
[bookmark: _Hlk81293305]VIII. 	NEW BUSINESS

[bookmark: _Hlk178345074]1.	Halloween  Curfew 

Motion made by Deputy Mayor Fuller seconded by Trustee Werner  to approve the enforcement of a curfew of 8:00 pm from the dates of 10/30/25-11/1/2025.

VOTE:		YES	5	NO  0


2. JCAP grant

Motion to approve Mayor Harter to sign 2025-2026 JCAP application in the amount of $2,159.94 for file cabinets for the court archived records. Motion by Trustee Werner second by Trustee Olejniczak

VOTE:		YES	5	NO  0

3. Speed sign quote-TABLED
Elancity                     Barco Products                        Grainger
$4000.00                     $4159.00                                   $4539.10

Motion to table by Trustee Olejniczak second by Trustee Werner            
[bookmark: _Hlk210210261]VOTE:		YES	5	NO  0
	
4. Surplus Field Groomer -1 bid received Florida Little League

Motion to approve bid in the amount of $100.00 from Florida Little League for surplus groomer.

Motion by Trustee Werner  second by Trustee Olejniczak

VOTE:		YES	5	NO  0

5. [bookmark: _Hlk210297631]Golden Hill Sewer Contract

Motion to approve Mayor Harter to sign 2026 Sewer Contract for services at Golden Hill Elementary School in the amount of $37,000.00 for the period of January 1, 2026-December 31, 2026.

Motion by  Deputy Mayor Fuller second by Trustee Olejniczak

VOTE:		YES	5	NO  0

6. TAM Enterprises raw water pump

Motion to approve quote in the amount not to exceed $6000.00 for raw water pump from TAM Enterprises.

[bookmark: _Hlk210218365][bookmark: _Hlk210307907]Motion by Trustee Werner  second by Deputy Mayor Fuller

VOTE:		YES	5	NO   0

7. Cub Scouts Pack 44 Glenmere Pavillion use 10/8/25

Motion to approve the use of Glenmere Pavillion on 10/8/25 from 6:00-7:00 PM. Request fee to be waived. Insurance is on file.

		Motion by  Deputy Mayor Fuller second by Trustee Olejniczak

VOTE:		YES	5	NO  0

8. Girl Scouts Troop 514 Fitness walkway

Motion to approve the exercise trail to be completed by the Girl Scouts Troop 514 Bronze project at Glenmere Park.
	
	Motion by Trustee Werner  second by Deputy Mayor Fuller

VOTE:		YES	5	NO   0


IX. Meeting Schedule
   
[bookmark: _Hlk146628211]           October 15, 2025           9:30 AM Work Session/ Special Meeting
           November 5, 2025        9:30 AM Work Session 7:30 PM Meeting
  November 19, 2025      9:30 AM Work Session
  December 3, 2025        9:30 AM Work Session 7:30 PM Meeting
  December 17, 2025      9:30 AM Work Session


X. PUBLIC COMMENT

Sergeant Ramsey question, concern. Could you clarify the trunk or treat date? 
Trustee Werner It's October 25th? From 1- 4 p.m. We're going to start sending up cars probably around. I'm going to get there at least by one.
SR PBA  would love to participate.
AW Yeah, yeah. So I already have local businesses, I already have the library and other businesses participating, but I also the  family as well. Okay,  making a bigger community event.
SR Okay, we would love that. Thank you.
Chris PskowskiAll this public comment on anything?
Mayor Harter Yes, State that your name and where you live, and you're limited to five minutes. 
CP Five minutes? 
MHYes.
CP Okay. Well, there's been a bunch of things on my list here for seven years.  I had a question and Mr. Fuller answered. The stop signs I see everywhere in this town in the village everywhere, three way stops, two way stops, four way stops. How was that come to be set in place.
MH depending on where you're pointing out, some were adopted.
CP Everywhere, on in Village Park, just three way stops in the middle of nowhere. I'm this way this four-way stop, three ways, and nothing, nothing on Maple Ave. Why?
MH Where would you want one?
CP Well, a three way so, Willet, and then there would be a four way stop at, Row Brothers there because that's probably the second or third most crossed roads by pedestrians. And then you guys took off parking off Maple Ave just to open it up, and make it wider, you put it in curves and sidewalks, you made it wider, so you make the speed higher. I have the 210-day houses coming down Maple and stopped by our officers. It goes; I got to make a phone calls. I have construction trucks coming down that street way over the speed limit, but there's no stops. Why wasn't stop signs put up? Can somebody answer that? 
Engineer Hoffman I have some information. So typically, and I feel the board's additional information on this, you typically do not utilize this stop sign to control speed. I don't know. Sergeant Ramsey has any background also, but stop signs are definitely not recommended by the state I can give information from the DOT and for now will go to them. Until we you need to meet certain words in words to control stops on. In your stops, haven't had a chance to look at your code, most physical codes are stop signs or added build roads by local law, and then are incorporated your code. The only thing I would add to that is most those discussions on each of the streets started just like you're beginning this. CPYeah, but then you went around, you put them all through Village Park. I mean, two spots. Maple Ave, that's it. 
MH Well, that's what I'm saying is you're helping to start this discussion. And again, because it's not easy to just throw stop signs anywhere. Honestly,  I started to utilize the speed signs which may help.
CP Let’s skip to that. That speed sign, that was put up, would you consult before you put it up? 
MH We did the local laws.  Sorry, we did the local laws. 
CP No, you didn't. speed. The speed. signs. No. Fuzzy picked the spot for the speed sign. It happened to be across the street from a DPW employee's house. 
Wasn’t that speed sign in the middle of the road work a little better than in the beginning, 
CPeverybody slows up for it, then just takes off. All right, you guys are eating on my five minutes here, I got to keep going.. The lot that you guys gave permission for the construction company to use is at least pay to the village for that? 
MH No, we did it for a use just like be. 
CP You know what Al Muhlrad gets for a piece of property in his lease. some money on that one. Did you do a traffic study on Maple to see if it could even hold the traffic that it's going to add in added. And is there a traffic plan? I've worked construction in Rockland County on the roads, and we have to submit traffic plans.  You guys gave the over in front of you. It's a piece of property, correct? Yes or not?
MH you referring to the property or are you referring to the ground on the gray barn? Somebody gave him permission, correct?
MH It has no impact at the traffic. 
CPSome has no impact, are you with the traffic being rerouted?  Bring the beach chair, sit in my driveway. You can't say that. Anyways,, there was no traffic study done, number one, before the construction showed up. Then there was no traffic plan. Is there a traffic plan that has to come in tomorrow in foil a request of the study?
MH. Regarding what? 
CPHow to that extra thousand trucks that come to Maple are going to exit Maple Air. Do we go down Willet, which goes 584 or five residents or go down?
MH That’s all DOT. Mr. tell you how to get that requested DOTer. 
CPI've been on the phone with the state and the county and you guys have a responsibility, they told me, especially the state gentleman helped me out a lot. So there's requirements that you guys have to do before you walk for that lot. And number two, how did that lot get offered to them? Whose idea was that?
MH They requested it. They requested. 
CPOkay.So if I went to loan my lot, they could use my lot too. 
MHYeah, Hamling’s did, yeah. Yeah. 
CPThe Well, Hamlin's a lot of Hamlin's. What's his zoning there? commercial. Okay. Well, what's your commercial what's your property over there in the gray barn? That's a double check. 
CP That's residential. So you loan them a residential lot, so I could set up the same thing on my lot, too. May I the municipality is not in such a thing The other an annoying thing, that lot is here
DH five minutes is up, sir. Okay. 
CPNo, well, five minutes, you really going to five minutes? Is there a crowd of anybody else objecting? Would you the fact you keep speaking? 
Sergeant Ramsey The Rules of the rules.
CPReally? Okay. I'll just come back every month. Okay. I'll. On December 5th to the next meeting, No, November 5th. So I'll have some answers on the stop sign. 
DHWhat question do you want to answer?
CPI have to review the. Because I spoke to several people in DOT, and they said, everything, if you can drive around and every single corner has a stop sign and nothing on your street, there's a problem with you people on Maple Ave. That's what you told me. 
Trustee Werner I’ve never heard of anybody on Maple for. So you're the first, you need the CP Because I talk to my neighbors, and they're all afraid of people. They don't want to come here and make waves. If you said the letter or just ask, you can look into it. Look into it. What I do is drive down and wait five minutes at a stop sign. And Bridge Street no left turn. Why do we have to put up with 7,000 cars? I’ve got tractor trailers, unloading for Werners in the street. Why? Why don't we have to traffic jam. 
Mayor Harter We’ve given you six minutes to people have to reconvene next.
CP I'll get on the agenda next time. Thank you.
MH Anyone else? All right, motion to adjourn.

















XI.  ADJOURNMENT

Motion by  Deputy Mayor Fuller second by Trustee Olejniczak

to adjourn the meeting at 8:07 PM.

VOTE:	YES	5	NO 0




Respectfully submitted,
Colleen Wierzbicki
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