AUGUST 5TH, 2026  REGULAR MEETING OF THE BOARD OF TRUSTEES 

I. CALL TO ORDER

Mayor Harter called the meeting to order with the Pledge to the Flag at 7:30 p.m.      
Board Members Present: Mayor Harter, Deputy Mayor Fuller, Trustee Olejniczak, Trustee Roach	
Also, Present: Clerk Wierzbicki, Treasurer Geller, Attorney Cassidy, Engineer Hoffman, Sergeant Ramsey
Approximate Number in Audience:   3  
II. 	MINUTES
[bookmark: _Hlk511218663]Motion made by Trustee Olejniczak seconded by Trustee Roach to approve the minutes of the July 1st, 2026  Meeting.  

VOTE:	YES	5	 NO  0

III.      FINANCIAL REPORTS	
	
1. Treasurer’s Report
Motion made by Deputy Mayor Fuller seconded by Trustee Olejniczak to accept the Treasurer’s report   as submitted.
[bookmark: _Hlk167266418]	VOTE:	YES	5	NO 0
	2.        Payment of Vouchers
Motion made by Trustee Werner  seconded by  Deputy Mayor Fuller  to approve payment of the vouchers as audited.
	VOTE:	 YES	5	NO 0
3.  Transfers
		Transfers for Fiscal Year 5/31/26 - Aug 5
	
	

	
	
	

	General Fund Expenditures
	
	

	Account Description
	From
	To

	
	
	

	Legal Contract Services
	300.00 
	

	Engineer Contract Services              
	
	300.00 

	(Lanc and Tully)
	
	

	
	
	

	Office Cleaning Contract Services       
	150.00 
	

	Senior Center Utilities                 
	
	25.00 

	State Police Office Utilities           
	
	125.00 

	(O&R)
	
	

	
	
	

	Garage Telephone and Internet  
	200.00 
	

	Garage Heat and Electric                
	
	200.00 

	(O&R)
	
	

	
	
	

	Police Uniforms                         
	200.00 
	

	Police Heat and Electric                 
	
	200.00 

	(O&R)
	
	

	
	
	

	Highway Department Training             
	50.00 
	

	Highway Department Clothing Allowance  
	
	50.00 

	(Various)
	
	

	
	
	

	Parks Telephone and Internet                         
	25.00 
	

	Parks Maintenance             
	
	25.00 

	(Various)
	
	

	
	
	

	
	
	

	Water Fund Expenditures
	
	

	Account Description
	From
	To

	
	
	

	Plant Testing                           
	600.00 
	

	Plant Heat and Electric                          
	
	600.00 

	(O&R)
	
	

	
	
	

	Distribution Equipment                  
	3,300.00 
	

	Water Plant Professional Fees
	
	3,300.00 

	(Engineer Fees)
	
	

	
	
	

	
	
	

	Sewer Fund Expenditures
	
	

	Account Description
	From
	To

	
	
	

	Sewer Plant Repairs                     
	1,100.00 
	

	Sewer Plant Heat and Electric                    
	
	1,100.00 

	(O&R)
	
	



	
	
	

	
	
	
	

	
	
	
	

	
	
	From
	To

	
	
	
	

	
	
	
	



	Transfers for Fiscal Year 5/31/27 - Aug 5
	
	

	
	
	

	General Fund Expenditures
	
	

	Account Description
	From
	To

	
	
	

	General Fund Contingency                
	10,500.00 
	

	Unallocated Insurance Expenditures      
	
	10,500.00 

	(Higher premium and Claim Deductible)
	
	

	
	
	

	Workman’s Compensation Expenditures      
	4,100.00 
	

	Unemployment Insurance Expenditures     
	
	4,100.00 

	(NYS Invoice)
	
	

	
	
	

	Water Fund Expenditures
	
	

	Account Description
	From
	To

	
	
	

	Office Equipment and Supplies                         
	100.00 
	

	Bank Charges                            
	
	100.00 

	(No Budget)
	
	

	
	
	

	Sewer Fund Expenditures
	
	

	Account Description
	From
	To

	
	
	

	NONE
	
	



Motion to approve transfers as presented by Trustee Olejniczak seconded by Trustee Roach         
	VOTE:	 YES	5	NO   0
IV. ANNOUNCEMENTS, CORRESPONDENCE & PRESENTATIONS
1. H2O provided monthly reports.
2. DPW provided monthly reports.
3. Town of Warwick sent an announcement for the Senior BBQ at the Warwick Town Park on 8/18/26 from 11:00 am-3:00 pm.
4. Orange and Rockland sent a natural gas public notification for 811, call before you dig.
5. USDA Rural Development sent a water system services program announcement.
6. US Compliance sent a semi-annual discharge report for Stauber Performance Ingredients.
7. Slack Chemical sent a price increase for Sta Floc.
8. Planning Board Secretary Schlagel sent an escrow release request for Leuner Reality in the amount of $329.26.
9. Mortgage Tax receipt for the month of June was provided by Orange County.
10. NYSDOT provided current CHIPS funding balance.
11. Town of Warwick provided Introductory Local Law 5- A local Law amending Chapter 164 (Zoning) to regulate battery energy storage systems.
12. Raynor Overhead Door provided estimates for Trooper Barracks door.
13. Quotes were received for fencing at the Water Treatment Plant from Ketcham Fencing, Protection Fence, and Bilt-Well Fence.
14. Lanc and Tully provided bid results from ADA Accessibility Improvements.
15. DPW acting Supervisor Stevens provided CHIPS preapproval for vehicle purchase.
16. Estimate received from Robert Green for 2026 Chevrolet Silverado 3500.
17. Engineer Hoffman provided a recommendation for CDBG FY2025 ADA Accessibility.
18. Orange County Department of Health issued a water supplier violation for the period of 4/1/26-6/30/26.
19. Golden Hill PTA sent a facility use form and waiver request for Trunk or Treat and Family Photos.
20. Madison McAteer sent a letter requesting that a bike rack be installed at Sturr Park.
21. Cork Wine Bar sent a 30-day advance liquor license notice for 20 North Main St.
22. Change order 7 was received for the Water Filtration Plant Upgrade.
23. An email from Ronald Jantzen was received regarding the Mapes House.
24. A notification for the 120th Anniversary of Highland Falls was received.
25. A letter was received from the Seward Seniors regarding building use.
26. Orange County provided July 2026 Mortgage tax.
27. An Article 7 was received regarding Cablevision
28. 2Q 2026 Franchise fee payment received in the amount of $9,184.00
29. Orange County Department of Planning sent support staff meeting invitation for 9/18/26 12:30-3:30pm.
30. Pitingaro and Doetsch provided a well report for 134 Jessup Switch Road.
31. Comp Alliance provided a loss control report following safety inspection.


V.    REPORTS OF THE TRUSTEES

	1. Thomas Fuller – 	 Police, Justice, Emergency Management, Senior Affairs
	2. Craig Olejniczak –	  DPW, Recreation  & Parks,  Building and Grounds
	3. Alyssa Werner –	  Sewer/Water, Chamber of Commerce, Glenmere Water Shed
	4. Matthew Roach –	 Building & Planning, Historical, Animal Control	

Each Trustee gave a brief summary of July events for their respective departments


VI.    PUBLIC COMMENT – AGENDA ITEMS ONLY

This opportunity is provided for members of the audience to comment on any item listed on the agenda.  Please address the Board and limit your comments to five minutes.
Greg Kimiecik Maple Ave There is someone on Bridge St with a pile of branches. Is there code enforcement or anything? Or like a warning? Don’t put this out.
Mayor Harter That was brought up to the Code Enforcement Officer today. I will follow up with him tomorrow.
Greg Kimiecik Some people don’t really know.
Mayor Harter I will give them the benefit of the doubt, but you are right, it should be looked into.
[bookmark: _Hlk514059622][bookmark: _Hlk511148337]VII. OLD BUSINESS-no old business
VIII. NEW BUSINESS

1. Fencing for Water Plant
[bookmark: _Hlk231908032]Bilt-Well Fence              Protection Fence          Ketcham Fence
Monroe, NY                   Chester, NY                  Otisville, NY
$2684.00                          $2455.80                        $1900.00

Motion to approve quote in the amount of $1900.00 from Ketcham Fence

Motion by Trustee Werner  second by Trustee Olejniczak

VOTE            YES                NO

2. Escrow refund Leuner Realty

Motion to approve refund in the amount of $329.36 to Leuner Realty for escrow balance.

Motion by Deputy Mayor Fuller  second by Trustee Roach

VOTE            YES      5          NO 0

3. Trooper Barracks door repair-TABLED
Motion to TABLE estimate of $827.45 for door replacement from Raynor Overhead Door. 
Motion by Deputy Mayor Fuller  second by Trustee Werner
VOTE            YES        5        NO  0


4. DPW Truck Purchase-CHIPS Funding
Motion to approve the purchase of 2026 Chevrolet Silverado in the amount of $95,396.70        from Robert Green Chevrolet on NYS bid

Motion by Trustee Werner  second by Trustee Olejniczak
VOTE            YES      5          NO 0

5. Golden Hill PTA -Seward Mapes Trunk or Treat

Motion to approve the use of Seward Mapes on October 24, 2026 from 12-5pm, insurance received, fee to be waived. 
Motion by   Deputy Mayor Fuller     second by Trustee Olejniczak
VOTE            YES     5           NO 0


6. Golden Hill PTA-Glenmere Park-Fall Photo shoot

Motion to approve the use of Seward Mapes on October 10, 2026 and October 11, 2026 from 8am-6pm, insurance received, fee to be waived. 

Motion by    Deputy Mayor Fuller   second by Trustee Olejniczak
VOTE            YES    5     NO 0

7. Cork 30-day notice

WHEREAS, Cork New York LLC has completed the Standardized Notice Form for Providing 30-Day Advance Notice of Intent to file a new application for an On-Premises Alcoholic Beverage License for liquor, wine, cider and beer to the Village of Florida Board to be sold at 20 North Main Street Florida, NY 10921 for an on-premises liquor license; and
WHEREAS, pursuant to the applicable provisions of the Alcohol and Beverage Control
Law Section 64, Subdivision 2(a), the Village of Florida has been notified of their intent to
file an application for a liquor license with the New York State Liquor Authority; and
WHEREAS, a thirty (30) day hold before said application can be filed is mandated by New
York Alcohol and Beverage Control Law, unless, this time is waived by the municipality, and
WHEREAS, the Village of Florida Board wishes to assist the applicant in expediting
the application process and sees no objection to the issuance of a Liquor License; now,
THEREFORE, BE IT RESOLVED, that to the extent permitted by the New York State Liquor Authority, the Village Board hereby waives the requirement that written notice of the application be given to the Village at least thirty (30) days prior to submitting this application; and
BE IT FURTHER RESOLVED that the Village Clerk is hereby authorized to issue a letter to the applicant and to the New York State Liquor Authority to confirm the Village’s receipt of the Notice of Intent to file for the liquor license and a waiver of the thirty (30) day hold on the processing of said application.

Motion by Deputy Mayor Fuller  Second by Trustee Olejniczak
	
VOTE:		YES	4	NO  0 1 Abstain Werner






8. CDBG ADA Funding bid-one bid received

Motion to approve bid in the amount of  $128,800.00 from Jiwan Construction for the Senior Center and Village Hall ADA Compliance bid. Motion by   Deputy Mayor Fuller    Second by Trustee Werner
	
	VOTE:		YES 5		NO 0

9. 9/11  Ceremony Road Diversion

Motion to reroute traffic on Main St on 9/11/26 from 6:30 pm -8:00pm for 9/11 ceremony.  Ceremony begins at 7:00 pm. Motion by Trustee Roach         seconded by  Trustee Olejniczak

	
		VOTE:		YES	5	NO 0

10. Mileage Reimbursement

Motion to approve payment of .76/mile effective July 1, 2026-December 31, 2026 for mileage reimbursement per IRS update

Motion by Trustee Olejniczak     seconded by  Deputy Mayor Fuller

	
		VOTE:		YES	5	NO 0

11. DPW Hire Temporary Laborer

Motion to hire Derek Kick as temporary Laborer beginning 8/3/26 at the rate of $20.13/hour per Civil Service approval

Motion by Trustee Werner  seconded by  Trustee Roach

	
		VOTE:		YES	5	NO 0

12. Town of Warwick surplus vehicle purchase

Motion to approve the purchase of 1997 International Dump truck in the amount of $2000.00.
Motion by Trustee Olejniczak  seconded by  Trustee Roach
	
		VOTE:		YES	5	NO  0


13. Unionville IMA 

Motion to enter into agreement with the Village of Unionville for a 1-day bulk trash pickup on August 13, 2026 in the amount of $5000.00 plus tipping fees.

Motion by Deputy Mayor Fuller seconded by  Trustee Werner

	
		VOTE:		YES	5	NO 0

IX. Meeting Schedule
 
  
	August 19, 2026		       9:30 AM Work Session and Special Meeting
   September 2, 2026	       	  9:30 AM Work Session/7:30PM General Meeting
   September 16, 2026                      9:30 AM Work Session
   October 7, 2026                        9:30 AM Work Session/7:30PM General Meeting
   October 21, 2026                          9:30 AM Work Session

X. PUBLIC COMMENT

Patty Rotella Jayne St So you met with Skoufis and NYSDOT about 94. The red lights are going to stay even though they aren’t working on it?
Mayor Harter Right now, yes until it gets resolved
PR are they going to do anything about the one side of the road leaving Florida going to the red light? That road is horrendous. Can they just pave it until they figure out what they are doing.
Mayor Harter It’s bad, I will speak to them about it.
Greg Kimiecik The 97 International Dump Truck, that’s very cheap. 
MH Warwick has a new one on order, they don’t need it anymore. It needs a little framework, but for $2000, it definitely needs some work. They did us a favor by giving the first opportunity It's got needs a little framework, but for $2,000, they just, they don't need it. It's an older truck, and it definitely needs some work. They didn't want to put the funds into it. They felt that we couldn't be repaired to their specs, and they already have a bid in to purchase a new truck. This is going to go on their surplus. So before we did that, we had to do our due diligence to make sure that,  we can, number one, do the repairs, accept the price tag number of the repairs that  work to be exceeding what we wanted to put into the vehicle. And then make sure, basically, as much of a guarantee as you possibly can, that it was also going to be able to then be passed through an inspection and we said to put on roads. So all that was cleared and taken care of and approved, and so it looks like we have an opportunity to have another dump truck that's drastically needed for a pretty good price, and the repairs were, I don't have them off the top of my head, the prep repairs were not costly at all. It was a very small bill. And then on top of that, we are now going to be able to put a couple of our vehicles,  for surplus as well. So, um, it's definitely, it took some time. It not, you know, looks like it. It was initially, I don't think about the same way. Is this too good to be true?, but most like, , our, our, our DPW supervisor was very, very,  confident that he can get this done, and he did.





XI.  ADJOURNMENT

Motion to adjourn at 8:09pm by Deputy Mayor Fuller second by Trustee Olejniczak

VOTE:		YES	5	NO 0


Respectfully submitted,

Colleen Wierzbicki-Village Clerk
3

