APRIL 1, 2026 GENERAL MEETING  OF THE BOARD OF TRUSTEES 
I.         CALL TO ORDER
	   
Mayor Harter will call the meeting to order with the Pledge to the Flag at 7:30 p.m.      
Board Members Present: Mayor Harter, Trustee Olejniczak, Trustee Werner	
Board Members Absent:    Deputy Mayor Fuller, Trustee Roach
Also Present: Clerk Wierzbicki, Treasurer Geller, Attorney Cassidy, Detective Tetzlaff
Approximate Number in Audience: 4
[bookmark: _Hlk125713139]II.  	MINUTES
Motion made by Trustee Werner seconded by Trustee Olejniczak to TABLE the minutes of the March 4th, 2026 Regular meeting. 

VOTE:	YES	3	 NO  0

III.      FINANCIAL REPORTS	
	
1. Treasurer’s Report
Motion made by Trustee Werner seconded by Trustee Olejniczak to accept the March Treasurer’s report as submitted.
	VOTE:	YES	3	NO  0



	2.        Payment of Vouchers
	Motion made by Trustee Olejniczak seconded by Trustee Werner to approve  payment of the vouchers as audited.
	VOTE:	 YES	3	NO 0

3.  Transfers: 
	
	
	

	General Fund Expenditures
	
	

	
	m
	To

	
	
	

		Transfers for Fiscal Year 5/31/26 - Apr. 1
	
	

	
	
	

	General Fund Expenditures
	
	

	Account Description
	From
	To

	
	
	

	Treasurer Audit Expenditures
	700.00 
	

	Treasurer Edmunds Software Charge
	
	700.00 

	(Edmunds Annual Bill Allocation)
	
	

	
	
	

	Clerk Printing and Supplies
	800.00 
	

	Clerk Computer Equipment and Services
	
	800.00 

	(Various, Service Calls)
	
	

	
	
	

	Clerk Travel and Conference
	1,600.00 
	

	Clerk Code Book Update
	
	800.00 

	Clerk Village Website
	
	800.00 

	(Reclass Prepaid Expenses Prior Year)
	
	

	
	
	

	General Fund Contingency
	20,000.00 
	

	Snow Removal Salaries
	
	11,000.00 

	Snow Removal Materials and Supplies
	
	9,000.00 

	(Snow Storms)
	
	

	
	
	

	Police Station Maintenance
	800.00 
	

	Police Car Expenditures
	
	800.00 

	(Country SAAB - Various)
	
	

	
	
	

	Police Supplies
	400.00 
	

	Police Cell Phone
	
	400.00 

	(New computers in vehicles)
	
	

	
	
	

	Building Department School Expenditures
	300.00 
	

	Public Health Registrar Expenditures
	
	300.00 

	(Eileen Astorino - Various)
	
	

	
	
	

	Chips Project Expenditures
	200.00 
	

	Highway Road Repairs
	
	200.00 

	(Pekham Industries - Cold Patch)
	
	

	
	
	

	Holiday Lights Expenditures
	800.00 
	

	Snow Equipment Maintenance
	
	800.00 

	(Snow Storms)
	
	

	
	
	

	Parks Maintenance
	500.00 
	

	Parks Equipment and Supplies
	
	500.00 

	(Appraisal Fee)
	
	

	
	
	

	Water Fund Expenditures
	
	

	Account Description
	From
	To

	
	
	

	Distribution Advertising
	200.00 
	

	Distribution Training and Conferences
	
	200.00 

	(NYRWA Conference New Hartford NY)
	
	

	
	
	

	Sewer Fund Expenditures
	
	

	Account Description
	From
	To

	
	
	

	NONE
	
	

	
	
	

	
	
	



	
	

	Motion made by   Trustee Olejniczak seconded by Trustee Werner to approve the transfers as presented.
            VOTE:	 YES 3		NO 0
	
	


V.  ANNOUNCEMENTS, CORRESPONDENCE & PRESENTATIONS
1. H2O submitted reports for the month of March for the water plant.
2. DPW provided the monthly progress report for March.
3. Building and Planning Board Secretary provided a letter for escrow refund on completed projects.
4. NYALGRO  sent an invitation to conference in June.
5. NYS Office of the Comptroller sent verification letter for the court.
6. Attorney Cassidy provided the recorded deed for the easement at Glenmere Park.
7. NYC DEC provided notice for Cybersecurity awareness at water and wastewater plants.
8. Warwick Valley Rod and Gun sent notice to the Take a Kid Fishing Day on May 2nd.
9. Engineer Hoffman provided Engineering Services contract for renewal.
10. Attorney Cassidy provided Legal Services contract for renewal.
11. Orange County Board of Elections provided primary and general election information for the Senior Center.
12. Orange County Executive Neuhaus provide resolution 21 of 2026 referring to Immigration or Detention facilities in Orange County.
13. NYSDOT sent notice regarding the Roadway Departure Safety Action Plan.
14. A FOIL request was received from the Florida Union Free School District 
15. Orange County Real Property sent a price increase notice on tax bill printing.
16. Laborer Saul Covarrubias sent a request to attend heavy equipment training and class D water certification.
17. Orange County Youth Bureau submitted 2026-2027 contract for execution.
18. Orange County provided relevy taxes in the amount of $44,988.14.
19. Orange and Rockland provided an updated Emergency Response Plan.
20. NYSDEC provided a letter of determination for Invasive Species grant.
21. Orange County Legislator Jonathan Redeker sent an email regarding a Youth Summer Camp Scholarship with Cornell Cooperative Extension.
22. Ameritas provide renewal rates for 2026-2027, no increase.
23. Comp Alliance sent a notice for Safe Workplace award in the amount of $2607.00
24. Clerk Wierzbicki received a scholarship for the IIMC Conference 5/17-5/22.
There was a brief discussion between Mayor Harter and Clerk Wierzbicki regarding the IIMC conference.
Mayor Harter All right, before we go to the reports on the trustees, just an update on the roadwork, as you can see right here on the main drag. We are in construction mode right now. They are finishing off last year's drainage. They were planning to have it all done last year, but they kept getting a bunch of snags. They're hoping to finish it up this year. They keep updating us every month or so, regarding the best of their ability, provided nothing changes. And it's been heavy traffic. We're doing the best we can with it. Please,  drive carefully through the village, and,  we'll get through it, and they're still intending to pave in 2027. The Glenmere weed removal, we did a few days when the ice broke. We were able to remove 10 tons of vegetation from Glenmere Lake with our weed harvester. There's a lot more tonnage in there, but whenever we get a chance to go in and do it per DEC approved permit, we can, and we wish we could extend that, and we're working on that right now. So hopefully we can get it a little more time in, but as of right now, we were capped and we removed about 10 tons out of there.
Mayor Harter Supervisor Dwyer, Town of Warwick Supervisor, is hosting,  coffee conversation with Supervisor Dwyer, the relevant one to the village of Florida, is going to be on Tuesday, June 16th, 9 a.m. to 10 a.m. at Mattingly’s Tavern, here on Main Street, in the village of Florida. This is an opportunity for anybody in the village to have a conversation with Supervisor Dwyer regarding anything work related or Florida related to the best of his ability. One topic that does keep coming up, which he does intend to come here and present in the next few months, is Jayne Street Bridge, but if you want to talk to him prior to, it might be around the same time. But if you want to talk about Jayne Street Bridge, great opportunity would be June 16th between 9 and 10 a.m.



VI.    REPORTS OF THE TRUSTEES

[bookmark: _Hlk158642685]1. Thomas Fuller – 	 Police, Justice, Emergency Management Senior Affairs
2. Craig Olejniczak – Recreation & Parks, Animal Control, Buildings/Grounds,DPW
3. Alyssa Werner –  Sewer/ Water, Chamber of Commerce, Glenmere watershed
             4. Matthew Roach –	 Building & Planning, Historical

Each Trustee read their respective report for the Month of March. Mayor Harter read the report for Trustee Roach. Detective Tetzlaff read the Police Report.





VII.    PUBLIC COMMENT – AGENDA ITEMS ONLY

This opportunity is provided for members of the audience to comment on any item listed on the agenda.  Please address the Board and limit your comments to five minutes.

Eileen Higgins 181 Country Club Drive. I just wanted to,  ask about the, you had mentioned that the construction companies. They, you know, they communicate with you, like, once a month, I guess, and they tell you, I'm wondering if there's anybody, any representation from Florida village, that, , is in the planning phases. 
Mayor Harter We did have, for example, we did have a meeting with the new regional manager, regional DOT manager. She came down, introduced herself to myself, town supervisor, the mayor, the villages in Warwick. Other than email correspondences, we kind of request as what's the plan for the year? They tell us what the goals are, and depending on what they find, can speed up or delay project. Okay. There is an issue with brought to my attention. I know that there's kids that come from Cedarcrest, who walk, used to walk the sidewalks trying to figure out a way to make that safer option for them. I mean, ultimately, the state, they're aware of it. just how do we facilitate getting them maybe on the other side of the street to the wall? 
Eileen Higgins That's this like, it pulled it up, like, 3 weeks ago, or more, and had been not doing anything. You know, it would be different if everybody knew, okay, it could be 2 days, but, you know, maybe it was easy. You know, maybe they have machinery or whatever here, but from the resident standpoint from the village, right?
Mayor Harter  I don't think they're,  and this is this is a guess. I have to confirm that, but what if you drive by and you see what they left, the drainage system, I think they want to replace all those drains. Like,  a concrete block and the drain itself. I think they want to replace all of that before they replace the sidewalks because they want to rip up what they just put down. Yeah, definitely my understanding, like yours leaning more towards a longer time frame because there's much more excessive work that needs to be done. So it's not like they're just putting sidewalks back up there anytime soon. They're not looking there at all. No, they're gonna be... Yeah, it's one of the bigger things right now, in particular, is with the fire department, they have to get through the fire department because right now there's portions of them blocked off. You saw this morning. We had those trucks parked out there. just so if there is a pole, they can get out and do what they got to do. It's, I mean, they told us... They told us nothing you could plan. You can put me, like... To the best of our ability. Like, one of our fire commissioners is on site a lot with them just to kind of give a game plan. But ultimately, as they dig, they find things they didn't expect to find. A lot of the project sites here were supposed to be done last year, but they had to go back to the design phase to reevaluate how to do it efficiently.
Eileen Higgins No, I understand. It's a fluid, but this seems like it was sort of planned and just, I don't know, like someone said, my kid walks home,  because I had the, you know, the end of walking up order instead of walking to town. I'm like, okay, then I'm like, wait, so the kids are walking home? And on the other side and groups, and then you have these disgruntled drivers who just sat in traffic with tenants zooming.  Like, you said, the fire commissioner has, you know, this in communication.
Mayor Harter Our DPW talks with them. Oh, okay. too. I guess that would be our village liaison, if you want to call it that. Okay. The supervisor, the assistant supervisor, on site with them a lot. It's just, I mean, ultimately, these work crews go with what the manager tells them. It was over a post office. It's the crew that they're talking. Yeah, and like, I can say personally, I went in there to speak to them and they had the whole, like, month work order planned out, but that can change, and I was told that point, like, it can change weather depending if they had to go fix something in, like, the village of Warwick or out in different portions of the project. 
Eileen Higgins It just seems like we're on the tail end, but we, like, we need to get to the, you know, when they're talking about it, but, uh, It's a big mess.
Mayor Harter I agree. I agree. 
Eileen Higgins I understand. And I'm all for it, improve it. Don't get me wrong. It'll be wonderful, I'm sure, but... 
Mayor Harter I'm trying to reach out to maybe some of the neighbors on the other side of the street that aren't impacted at the rip up on the sidewalk just to be like, Hey, just be aware there might be kids that have to walk back and forth on yard. 
Eileen Higgins I mean, if they could have did in the summer, maybe, you know, like just... Mayor Harter Yeah, they are under a crunch. They have to have it done by a certain date once the grants are once the bid is awarded. So they're limited with what time they can do it. I mean, we've discussed it with them. I can't do much more, try to just kind of keep focusing on it and maybe when the weather does...
Eileen Higgins Is there anybody at the state level?
Mayor Harter I mean. I could talk to Skoufis, I could talk to Brabenac. But again, I don't know what more they can do to push them along. 
Eileen Higgins I understand this is sort of like, you know, maybe not correct this, but just prevent any other issues that may might come up. 
Mayor Harter I know they want to in the summer. They want to shut down 94 to replace that bridge. Yeah. And I think that's going to be their big summer project just to try alleviating the schools in that particular case. Yeah, it's frustrating. I wish I had a better answer for you.
Eileen Higgins No, no, I understand. And I know there are other constraints, and they're trying to get a lot of things done, but it's, you know, it's just that those insights from a parent. Trustee Olejniczak No, it's even unclear if you drive by, you know, typically, you would expect a foot like that is done and they're at least setting it up so that it can be used before they come back. It would still sort of be marked off so that you could recognize, where is there, space to safely walk? Like, as I was just thinking about that today, as I drove by there, like, do they are they even allowing anyone to be on? Because it doesn't seem like it's clearly marked that you cannot be on it, but it also doesn't look like it's a safe area for anyone to be walking over there as well. I mean, maybe that's something that we could at least ask.  Whenever you finish there for a time frame, can it can't be marked off or safely, safely marked? so that, uh, if you do have residency? Yeah, you tempt something, right? Exactly.
Eileen Higgins Yeah, I think last year there was an issue where people couldn't get to the house, so they worked with them, so they can get in and out. Yeah. Great. You know, but hopefully... 
Trustee Olejniczak I obviously didn't realize it was going be that bad, and the time frame that you said could have been later in the year, because... And here's where New York State, to me, is typical to not have all parties at the table. The school probably also could have been invited because maybe there should have been ways to find other alternate transportation availability for other students that have to walk from there because it really is not safe. 
Mayor Harter Yeah. I mean, the other, it's a longer walk, but having come up highland and walk that way, but I don't know if that's going to be much more beneficial.
Eileen Higgins I don't like walking though. Yeah Okay, well, thank you for your time.. Yeah. Mayor Harter I'll talk to I'll talk to Al. to get more concrete with when they're going to lay the concrete and see if there's something they can do. I know there's a lot of liability concerns once they rip it up. don't want people, they trip and fall. Yeah. I was kind of revisit it and see if there's something that can be done in the short term for the next few months while the kids are still coming, though. Okay.  like, you know, Craig said, you know, you bring other people to the table, like, the school would have been great. You know, that'll be 1st on their mind, you know? 
Eileen HigginsYeah, they're not going to be able to do anything last minute to be very difficult. Have you been aware, you know, it's unfortunate that it worked out that way, because it's messy.
VIII.    UNFINISHED BUSINESS
1. Memorial Day flags-TABLE
Flag Store $3186.41 Werners $1538.49
Motion to table quote in the amount of  Trustee Werner from  Trustee Olejniczak               for flags for Main St and Maple Ave
VOTE           Yes                    3             No 0
IX. NEW BUSINESS

1. Fee Schedule revisions-TABLE

Motion to table revised fee schedule as presented effective 6/1/26.
Motion by Trustee Werner  second by Trustee Olejniczak

		VOTE           Yes              3                   No 0

2. Escrow refund

Motion to approve the balance of escrow be returned on the following accounts

80 Jayne St-subdivision   Robert Knebel-lot line       Robert Knebel- 46 No Main                      
$1265.00                                    $510.00                                   $132.50

Land of America
$2458.00

Motion by  Trustee Olejniczak    second by Trustee Werner

VOTE           Yes               3                  No 0

3. Road Bond Refund-Brach Realty

Motion to approve the road bond of $15,000.00 to Brach Realty. Motion by Trustee Werner  second by Trustee Olejniczak

VOTE           Yes           3                      No 0

4. Engineering Services Lanc and Tully

Motion to approve contract for Engineering Services with Lanc and Tully-Sean Hoffman as presented with 4% increase based upon presentation of pay scale.
	
	   Motion by  Trustee Olejniczak   second by Trustee Werner

VOTE           Yes             3                    No 0

5. Legal Services-Elizabeth Cassidy
	
Motion to approve contract for Legal Services with Elizabeth Cassidy as presented rate of $2875.00 per month(15 hours). Planning Board, Court and any additional hours at $230.00/hour. Litigation at $275.00/hour.
	
	      Motion by  Trustee Olejniczak   second by Trustee Werner

VOTE           Yes                   3              No 0





6. Orange County Youth Bureau 

Motion to approve Mayor Harter to sign contract with Orange County Youth Bureau to receive funding in the amount of $15,000.00 for Summer Recreation Program.

Motion by  Trustee Werner   second by Trustee Olejniczak

VOTE           Yes               3                  No 0

7. Ameritas Dental and Vision renewal effective June 1, 2026

Motion to approve renewal with Ameritas for Dental and Vision plan with no rate increase.
Motion by   Trustee Werner          second by      Trustee Olejniczak  
VOTE           Yes          3                       No 0

8. Sustainable Warwick Coolest Recycling Drive April 19, 2026 1-4pm

Motion to approve Sustainable Warwick to use Village Hall parking lot for drop off event on April 19, 2026

Motion by  Trustee Olejniczak         second by    Trustee Werner    
VOTE           Yes            3                     No 0

9. Clerk Wierzbicki IIMC Conference

Motion to approve the attendance of the 2026 International Institute of Municipal Clerks Conference 5/17-5/22. Cost not to exceed $1500.00.

Motion by  Trustee Olejniczak    second by   Trustee Werner 
VOTE           Yes               3                  No 0


X.	Meeting Schedule
 
   April 6, 2026 		7:00 PM Reorganizational Meeting
   April 15, 2026		 7:00 PM Budget Public Hearing-
   May 6, 2026		9:30 AM Work Session 7:30 PM Regular Meeting
    May 20, 2026               9:30 AM work session -end of year meeting

XI. PUBLIC COMMENT

Eileen Higgins Yes. Sorry, I have another comment.  I joined the HOA at Cedar Crest, a few things I wanted to present. I don't know if this is the right forum, but you can tell me if it is or not. What are the things they wanted to talk about was possibility of a bond for the road repair? 
Mayor Harter Yeah, we did receive that. They are we're going to reach out to you.
Eileen Higgins Okay, perfect. 
Mayor Harter Yeah, we did we did evaluate it, and we'll touch base with you on that. Oh, okay. yeah, we did. We did discuss that. 
Eileen Higgins I should have brought my phone with my notes, but the 2nd one was, I guess with the construction, there was vehicles cutting through the development. Okay. And being that it's a bad road, right? That needs to be done. There's some of the construction trucks, some larger vehicles, and I was wondering if something can be done about it. 
Mayor Harter There's a specific time, or is it random that they go through?
Eileen Higgins it's usually when things start getting backed up, like, 4 o'clock is when I saw. Yeah. at that point. But, um, you know, I'm not sure about other times, but that's when I noticed it. I, I could. 
Mayor Harter Is it big pickups or is it the heavy equipment? 
Eileen Higgins Um, the truck I saw was a big, not a pickup, a big truck.
Mayor Harter  Okay, I got, like, a dump truck or a...? 
Eileen Higgins like a bigger. Yeah, big 
Mayor Harter They can haul a trailer? No. No, construction vehicle, but yeah, I'm not sure what's wrongto be in that neighborhood. Yeah. Well, yeah, no, I had a Jenny on the side. Yes, but so just that, that there's, and there's other people cutting through, you know, once they see it backed up. Um, And there was the 3rd one. They wanted me. Oh, is there any possibility that their village could help but speed cameras within the development? 
Mayor Harter Okay, you mean like the ones we have scattered about?
Eileen Higgins Yeah. Like 
Mayor Harter They're not cameras, they're more like just a sensor tag of mileage.  Yeah, they don't have the actual camera on there. Yeah. 
Eileen Higgins Would that work as a deterrent?
Mayor Harter  I mean, it's a deterrent. It does work. Okay. It does catch people's attention. 
Eileen Higgins Okay. Yeah, something, just to slow those.
Mayor Harter Any particular area they're speeding that you're aware of? Like, is it is it coming in from South Main? Is it coming from Highland coming up the hill? Yeah, I mean, it's been going on, so it's probably more residence. We would just, so, just throughout, you know... All right, let me let me look into that for you.
like I said, prior, Happy Passover, those who celebrate, and, Happy Easter to those  celebrating.

X. 	ADJOURNMENT-motion to adjourn at 8:09 pm by Trustee Werner second by Trustee Olejniczak. 
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