Agenda Work Session Special Meeting January 21, 2026
Mayor Harter will call the meeting to order with the Pledge to the Flag at 9:30 AM      
Board Members Present: 
	Board Members Absent:  
[bookmark: _Hlk55211741]	Also, Present: 
Motion to open Special Meeting
1. FY 2025 CDBG Funding 
Motion made by Trustee        seconded by Trustee          to authorize Mayor Harter to enter into an agreement with the Orange County Office of Community Development to accept the FY 2025 Grant in the amount of $75,795.00 for Village Hall and Senior Center ADA Accessibility Improvements and all documents necessary to carry out the terms thereof.
VOTE:		 YES		 NO
2. CHIPs funding-DPW vehicle
Motion to approve the use of NY CHIPS funding for vehicle purchase. Motion by          second by 
VOTE:		 YES		 NO
3. Police Consolidation-Town of Warwick
RESOLUTION DECLARING INTENT TO APPLY FOR THE NEW YORK STATE DEPARTMENT OF STATE LOCAL GOVERNMENT EFFICIENCY GRANTS PROGRAM 
WHEREAS, the New York State Department of State Local Government Efficiency Grants Program provides funding to municipalities to promote efficiency, reduce costs, and enhance the delivery of local government services; and
WHEREAS, the Village of Greenwood Lake (“VILLAGE”) recognizes the need to explore innovative shared service opportunities to improve municipal operations and achieve cost savings; and
WHEREAS, the VILLAGE, in partnership with the Town of Warwick and the Village of Florida,  and the Village of  Warwick seeks to conduct a comprehensive feasibility study to determine the viability of establishing a shared Police Department to serve all participating municipalities; and
WHEREAS, the proposed study will involve hiring a qualified consultant to:
1.	Conduct a needs assessment for Police services across all participating municipalities.
2.	Evaluate the feasibility of a Police Chief and/or department, including an analysis of potential cost savings, operational efficiency, and service delivery.
3.	Examine possible structures for the shared service.
4.	Outline the Police responsibilities to be shared, identify potential benefits of collaboration, and develop a framework for implementation.
5.	Research and analyze best practices from other communities that successfully share Police services.
NOW, THEREFORE, BE IT RESOLVED, that the VILLAGE hereby declares its intention to support the submission of an application by the town of Warwick, as the lead applicant, for the New York State Department of State Local Government Efficiency Grants Program to fund a feasibility study on the shared Police Services initiative as described herein; and
BE IT FURTHER RESOLVED, that the VILLAGE commits to collaborating with the Town of Warwick, the Village of Florida and the Village of Warwick in the application process and throughout the study to ensure its success; and
BE IT FURTHER RESOLVED, that the VILLAGE will take all necessary steps to engage stakeholders, provide information, and support the implementation of this study to determine the feasibility and structure of sharing Police services among the participating municipalities
Motion by                        second by
VOTE                   Yes                      No
4. Orange County Youth Bureau Funding
Motion to accept funding in the amount of $15,000.00 from Orange County Youth Bureau for Summer Recreation Program
Motion by                        second by
VOTE                   Yes                      No
5. Budget Discussion
6. Water license DPW Waterville 3/23-3/27(Stevens, Kikkert, Costa?)
7. 250 Anniversary ?
8. FUFSD use of Sturr Park



Adjournment

