AGENDA, JANUARY 7TH, 2026 REGULAR MEETING OF THE BOARD OF TRUSTEES 
I.         CALL TO ORDER
	   
Mayor Harter will call the meeting to order with the Pledge to the Flag at 7:30 p.m.      
Board Members Present: 	
Board Members Absent:    
Also Present:
Approximate Number in Audience:


II.  	MINUTES
Motion made by Trustee _____ seconded by Trustee _____ to approve the minutes of the December 3rd, 2025 Regular Meeting. 

VOTE:	YES		 NO 

Motion made by Trustee _____ seconded by Trustee _____ to approve the minutes of the December 17th, 2025 Special Meeting. 

VOTE:	YES		 NO 



III.      FINANCIAL REPORTS	
	
1. Treasurer’s Report
            Motion made by Trustee ___ seconded by Trustee ____ to accept the December 	Treasurer’s report as submitted.
	VOTE:	YES		NO

	2.        Payment of Vouchers
	Motion made by Trustee __ seconded by Trustee ___ to approve payment of the 	vouchers as audited.
	VOTE:	 YES		NO
3. Transfers
	Transfers for Fiscal Year 5/31/25 - Jan 15
	
	

	
	
	

	General Fund Expenditures
	
	

	Account Description
	From
	To

	
	
	

	Clerk Printing and Supplies             
	500.00 
	

	Clerk Computer Equipment and Services                 
	
	500.00 

	(Various - Edmunds, Computer Solutions, Bowers)
	
	

	
	
	

	General Fund Contingency                
	6,000.00 
	

	Police Uniforms                         
	
	6,000.00 

	(Armour Express - Various)
	
	

	
	
	

	Special Events Donations
	100.00 
	

	Special Events Other Expenditures
	
	100.00 

	(Fun Fest, Flags, Portable Toilets)
	
	

	
	
	

	
	
	

	Water Fund Expenditures
	
	

	Account Description
	From
	To

	
	
	

	NONE
	
	

	
	
	

	
	
	

	Sewer Fund Expenditures
	
	

	Account Description
	From
	To

	
	
	

	NONE
	
	

	
	
	

	
	
	



Motion made by Trustee _____ seconded by Trustee _____ to approve the              transfers as presented.
            VOTE:	 YES		NO

IV.  ANNOUNCEMENTS, CORRESPONDENCE & PRESENTATIONS
	
1. Orange County sent a December 2025 Mortgage Receipts summary.
2. Orange County Youth Bureau sent the 2025 funding for the Youth Recreation program.
3. NYS Department of Taxation and Finance sent the 2025 Residential Assessment Ratio.
4. H2O submitted monthly activity reports for water and sewer departments.
5. Colonnelli Brothers provide two change orders for the Kaye Drive Valve Installation
6. Toshiba Business Systems sent a letter regarding copier end of life.
7. AG Environmental sent a price increase notification.
8. Bower Web Solutions sent a quote for Microsoft 365 @ $13.99/ user.
9. The Town of Warwick provided the Millenium Strategies IMA renewal for 2026.
10. The Town of Warwick provided IMA for Adult Use Cannabis sales tax revenue. 
11. Orange and Rockland provided Gross Receipts for 9/1/25-11/30/25.
12. US Senator Chuck Schumer provided information on Battlefield Grants.
13. Planning Board Secretary Schlagel provided site plan approval for Lempka Dr. and 55 Maple Ave.
14. DPW Supervisor Brunswick provided a letter of retirement intent.
15. Stauber USA provided 2025 Compliance Report.

V.    REPORTS OF THE TRUSTEES

	1. Thomas Fuller – 	 Police, Justice, Emergency Management, Senior Affairs
	2. Craig Olejniczak –DPW,Recreation & Parks, Animal Control, Buildings/Grounds
	3. Alyssa Werner – Sewer/ Water, Chamber of Commerce, Glenmere watershed
	4. Matthew Roach –	 Building & Planning, Historical 	

VI.    PUBLIC COMMENT – AGENDA ITEMS ONLY

This opportunity is provided for members of the audience to comment on any item listed on the agenda.  Please address the Board and limit your comments to five minutes.


VII.    UNFINISHED BUSINESS


VIII. NEW BUSINESS




1. [bookmark: _Hlk187742941] Mileage Allowance

The 2026 mileage allowance has increased to 72.5 cents per mile.

Motion made by Trustee ___ seconded by Trustee _____ to approve the mileage allowance to 72.5 cents per mile beginning January 1, 2026 in accordance with the 2026 IRS rate.

[bookmark: _Hlk155177466]
[bookmark: _Hlk187739235]VOTE:		YES		NO

2. Florida Youth Soccer Fee Waiver Facility Use

Motion to approve Florida Youth Soccer to use Jarocki Park for the Spring Season and to approve the waiver request for the fee.
[bookmark: _Hlk187837269]Motion by                  second  by 

VOTE:		YES		NO

3. Organizational Meeting

Motion to schedule Annual Organizational Meeting for  April 6, 2026 at 7:00 PM

Motion by                  second  by 

VOTE:		YES		NO

4. 2026 IMA Town of Warwick/Millenium Strategies

Motion to approve IMA in the amount of $5000.00 for grant preparation.

Motion by                  second  by 

VOTE:		YES		NO

5. Tree Removal Mapes House

Flanagan Tree
$15,000.00

Motion to approve estimate in the amount of                 from 
Motion by                  second  by 

VOTE:		YES		NO
6. Kaye Drive Change Orders 1& 2

Motion to approve change orders 1 in the amount of $8503.00
Motion by                  second  by 

VOTE:		YES		NO

Motion to approve change order 2 in the amount of $3868.21
Motion by                  second  by 

VOTE:		YES		NO

7. Bower Web Solutions Microsoft 365

Motion to approve quote in the amount of $13.99/ user Microsoft 365.

Motion by                  second  by 

VOTE:		YES		NO

8. Warwick IMA Cannabis Sales Tax Revenue

Motion to approve IMA with the Town of Warwick for 8.5% sales tax revenue.

Motion by                  second  by 

VOTE:		YES		NO




IX. Meeting Schedule

January 21, 2026                 9:30 AM Work Session
[bookmark: _Hlk186109428]   February 4, 2026	     9:30 AM Work Session 7:30 PM Regular Meeting
   February 18, 2026        4:00 – 8:00 PM Grievance and work session
   March 4, 2026          9:30 AM Work Session 7:30 PM Regular Meeting
   March 18, 2026		     9:30 AM Work Session
   April 1, 2026           9:30 AM Work Session 7:30 PM Regular Meeting
   April 6, 2026 		7:00 PM Re-Organizational Meeting


X. PUBLIC COMMENT








XI. 	ADJOURNMENT
Motion made by Trustee ___ seconded by Trustee to adjourn the meeting at ____ PM.

VOTE:	YES		NO
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