JANUARY 7TH, 2026 REGULAR MEETING OF THE BOARD OF TRUSTEES 
I.         CALL TO ORDER
	   
Mayor Harter will call the meeting to order with the Pledge to the Flag at 7:30 p.m.      
Board Members Present:  Mayor Harter, Trustee Olejniczak, Trustee Werner, Trustee Roach	
Board Members Absent:   Deputy Mayor Fuller 
Also Present: Clerk Wierzbicki, Treasurer Geller, Attorney Cassidy, Engineer Hoffman, Sergeant Ramsey
Approximate Number in Audience: 6

II.  	MINUTES
Motion made by Trustee Roach seconded by Trustee Olejniczak to approve the minutes of the December 3rd, 2025 Regular Meeting. 

VOTE:	YES	4	 NO 0 1 Absent

Motion made by Trustee Werner seconded by Trustee Olejniczak to approve the minutes of the December 17th, 2025 Special Meeting. 

VOTE:	YES	4	 NO 0 1 Absent	

III.      FINANCIAL REPORTS	
	
1. Treasurer’s Report
Motion made by Trustee Olejniczak seconded by Trustee Werner to accept the December Treasurer’s report as submitted.
	VOTE:	YES	4	 NO 0 1 Absent	
Transfers
	Transfers for Fiscal Year 5/31/25 - Jan 7

		
	
	

	
	
	

	General Fund Expenditures
	
	

	Account Description
	From
	To

	
	
	

	Legal Contract Services                 
	200.00 
	

	Legal Fees - Justice Court              
	
	200.00 

	(Various - L. Cassidy)
	
	

	
	
	

	Chips Project Expenditures              
	5,000.00 
	

	Highway Equipment Maintenance           
	
	5,000.00 

	(Various Vehicles & Equipment, Tires, Etc.)
	
	

	
	
	

	Employee State Retirement Contributions 
	8,000.00 
	

	Police Retirement Contributions                      
	
	8,000.00 

	(Per NYS, Net $4k under budget)
	
	

	
	
	

	
	
	

	Water Fund Expenditures
	
	

	Account Description
	From
	To

	
	
	

	NONE
	
	

	
	
	

	
	
	

	Sewer Fund Expenditures
	
	

	Account Description
	From
	To

	
	
	

	NONE
	
	

	
	
	





Motion made by Trustee Werner seconded by Trustee Roach to approve the              transfers as presented.
            VOTE:	 YES	4	NO 0 1 Absent


	3.        Payment of Vouchers
	Motion made by Trustee Werner seconded by Trustee Olejniczak to approve payment of  	vouchers as audited.
	VOTE:	 YES	4	NO 0 1 Absent

IV.  ANNOUNCEMENTS, CORRESPONDENCE & PRESENTATIONS
	
1. Orange County sent a December 2025 Mortgage Receipts summary.
2. Orange County Youth Bureau sent the 2025 funding for the Youth Recreation program.
3. NYS Department of Taxation and Finance sent the 2025 Residential Assessment Ratio.
4. H2O submitted monthly activity reports for water and sewer departments.
5. Colonnelli Brothers provide two change orders for the Kaye Drive Valve Installation
6. Toshiba Business Systems sent a letter regarding copier end of life.
7. AG Environmental sent a price increase notification.
8. Bower Web Solutions sent a quote for Microsoft 365 @ $13.99/ user.
9. The Town of Warwick provided the Millenium Strategies IMA renewal for 2026.
10. The Town of Warwick provided IMA for Adult Use Cannabis sales tax revenue. 
11. Orange and Rockland provided Gross Receipts for 9/1/25-11/30/25.
12. US Senator Chuck Schumer provided information on Battlefield Grants.
13. Planning Board Secretary Schlagel provided site plan approval for Lempka Dr. and 55 Maple Ave.
14. DPW Supervisor Brunswick provided a letter of retirement intent.
15. Stauber USA provided 2025 Compliance Report.
16. Florida Chamber of Commerce sent a request for the use of the Senior Center 1/8/26.
17. Florida Little League sent a request to use the Senior Center 1/9/26 AT 5:30 PM.
18. Attorney Cassidy provided a resolution for the moratorium on lithium battery storage.

V.    REPORTS OF THE TRUSTEES

	1. Thomas Fuller – 	 Police, Justice, Emergency Management, Senior Affairs
	2. Craig Olejniczak –DPW,Recreation & Parks, Animal Control, Buildings/Grounds
	3. Alyssa Werner – Sewer/ Water, Chamber of Commerce, Glenmere watershed
	4. Matthew Roach –	 Building & Planning, Historical 

Each Trustee gave their monthly updates for their respectable departments.


	

VI.    PUBLIC COMMENT – AGENDA ITEMS ONLY

This opportunity is provided for members of the audience to comment on any item listed on the agenda.  Please address the Board and limit your comments to five minutes.

Chris Pskowski 32 Maple Ave item number 13, the  Secretary of the Planning Board sent Planning Board approvals, where? 55 Maple  car repair shop, I believe, by the car wash. Mayor Harter Correct.
CP I have sent several messages to the Mayor Harter and also Trustee Fuller. They don't have a CO yet, and they've been operating for several months. they've gotten no answer from either Trustee Harter, I mean, Trustee Fuller or Mayor Harter. One of their requirements for Planning Board, they need a fire suppression system in there, which I know the building doesn't have, and there's going to be inspections of floor drains that do exist and they can exist. The fire suppression system is tens of thousands of dollars, and they don't have them. And they are operating there every single day now for at least four or five months. And I've sent messages and I haven't got the one response back. I don't understand why the building inspector doesn't go over there, stopped work order. 
MH You want to answer that, Matt?? We'll look into it, but right now, they're issued by the Planning Board issued they have a conditional approval.
CP So there are conditions they do have to meet. They should not be operating. They're notating for four or five months. They even had a car show, and they also have, they tag along with Glenmere on their beer outings for beers and cars. 
MH The inspector did send a letter, didn't he? That was that usually is a 30 day to comply. Right. So we have to check. 
CP They got an open sign out there every day and everybody shows up for work.  
MH All right. Thank you. Anyone else? 
CP Can I ask why nothing has been done? 
MH We just said things were done. The Building Inspector went, issued a cease-and-desist order. 
CP He did. 
MH Yes. They received a letter. He sent a letter to them that they cannot operate without CO
CP They are still there. 
MH They have 30 days to comply by our law. So I have checked the date sent, and then if they are still not complying. 
CP Is there any way we get our fire marshal to inspect for the fire suppression system? Because I don't think the building inspector is qualified to inspect a system like that. 
MH Isn't he fire qualified? 
Trustee Roach Yeah, he is
CP  I'm just concerned about the drains, because I know there's drains that exit that building right into the Quaker Creek. If you walk the creek and see all the drain pipes that are still there all the years ago. 
Attorney Cassidy That's one of the conditions. 
MH That's one of the conditions?
AC Yes, I'll address that. Okay
Ted Walsh 18 Rose St I had one thing that I just wanted to ask about. I know when they pile snow, you know, it's a difficult situation. When they come down on Werner Heights, they push the snow in front of my yard, what happens is this you know, an older house that  gets saturated, and the water runs into my basement, is they can just kind of divert it a little bit off to the side, so that doesn't come directly toward the front of the house. It would be deeply appreciated., 
MH we'll talk to DPW.
Ted Walsh You know, it's always a problem in terms of plowing snow. Where do you put it, you know? But if they could put it, keep spread by the pole right in front of the house, it would help out, because when it melts, especially, and it melts all at once, and there's nowhere for the water to go to the house. is below that, so it starts going to the basement. MH Okay. 
TW Thanks appreciate that. At one time, they did move over a little bit further, and they didn't have that problem, because the house was really built on a double foundation from what I found out years ago. And the net resulted it is, you know, years ago, they didn't have French drains and all the other stuff, and it's just prohibitive to do that, and as I said, when you get massive amounts of waters, you know, I have a water issue on the other side and say, I think you're well, what you know about with my neighbor, with the roof drains, this far off my road. property, floods the whole thing. I try to keep it mow, try to keep it. It's difficult to do because it becomes a swamp and I don't want the mosquitoes in the mess and everything else for any of us. So, you know, whatever's can be done, is appreciate it.
MH Yeah, I'll talk to our DPW tomorrow  Craig, if you want to reach out? 
Trustee Olejniczak Yeah, absolutely. I'm sure, potentially some of the issues.. No, I know some of this issue is, maybe we have a couple of new drivers, and it's just these are great things to learn.  I think it's legit, You know, we've had drivers that obviously have known in the past, right? We just have to educate.
MH anyone else? Ok let’s move on


VII.    UNFINISHED BUSINESS
There was no Unfinished Business


VIII. NEW BUSINESS

1. [bookmark: _Hlk187742941] Mileage Allowance

The 2026 mileage allowance has increased to 72.5 cents per mile.

Motion made by Trustee Roach seconded by Trustee Olejniczak to approve the mileage allowance to 72.5 cents per mile beginning January 1, 2026 in accordance with the 2026 IRS rate.
[bookmark: _Hlk155177466]
[bookmark: _Hlk187739235][bookmark: _Hlk187837269]VOTE:		YES	4	NO 0 1 absent
2. Organizational Meeting

Motion to schedule Annual Organizational Meeting for  April 6, 2026 at 7:00 PM

Motion by Trustee Werner second  by Trustee Olejniczak

VOTE:		YES	4	NO  0 1 Absent

3. 2026 IMA Town of Warwick/Millenium Strategies

Motion to approve IMA in the amount of $5000.00 for grant preparation.

Motion by  Trustee Olejniczak   second  by  Trustee Roach

VOTE:		YES 4		NO 0 1 absent

4. Kaye Drive Change Orders 1& 2

Motion to approve change orders 1 in the amount of $8503.00
Motion by  Trustee Werner second  by Trustee Olejniczak

VOTE:		YES	4	NO  0  1 absent

Motion to approve change order 2 in the amount of $3868.21
Motion by Trustee Roach  second  by Trustee Olejniczak

VOTE:		YES	4	NO  0 1 absent

5. Bower Web Solutions Microsoft 365

Motion to approve quote in the amount of $13.99/ user Microsoft 365.

Motion by Trustee Roach  second  by Trustee Olejniczak

VOTE:		YES	4	NO  0 1 absent
6. Warwick IMA Cannabis Sales Tax Revenue

Motion to approve IMA with the Town of Warwick for 8.5% sales tax revenue.

Motion by Trustee Werner  second  by  Trustee Olejniczak

VOTE:		YES	4	NO   0   1 absent

7. Chamber of Commerce Executive Board Senior Center Use

Motion to approve use of Senior Center on 1/8/26. Fees to be waived.

Motion by Trustee Olejniczak second  by Trustee Roach

VOTE:		YES	3	NO  0  1 absent 1 abstain(Werner)


8. Florida Little League Executive Board Senior Center Use

Motion to approve use of Senior Center on 1/9/26 at 5:30 PM. Fees to be waived

Motion by Trustee Olejniczak  second  by Trustee Roach

VOTE:		YES	4	NO  0  1 absent

9. Lithium Battery Storage Moratorium
VILLAGE OF FLORIDA
VILLAGE BOARD OF TRUSTEES
RESOLUTION TO INTRODUCE INTRODUCTORY LOCAL LAW 1 OF 2026, 
A LOCAL LAW ESTABLISHING A TEMPORARY LAND USE MORATORIUM PROHIBITING LARGE-SCALE BATTERY ENERGY STORAGE SYSTEM INSTALLATIONS WITHIN THE VILLAGE OF FLORIDA
WHEREAS, the Village Board of the Village of Florida recognizes that Battery Energy Storage System Installations are being developed throughout the Hudson Valley, and 
WHEREAS, within the 2 years, there have been three fires at area Battery Energy Storage System Installations; and 
WHEREAS, the Village Board desires to put a temporary halt on such development to allow the Village of Florida and its consultants to evaluate its existing regulations and if warranted develop and implement adequate regulations for the siting and operation of such facilities in the interest of the residents’ health, safety and welfare; and 
NOW THEREFORE BE IT RESOLVED that INTRODUCTORY LOCAL LAW 1 OF 2026, A LOCAL LAW ESTABLISHING A TEMPORARY LAND USE MORATORIUM PROHIBITING LARGE SCALE BATTERY ENERGY STORAGE SYSTEM INSTALLATIONS WITHIN THE VILLAGE OF FLORIDA is hereby introduced before the Village Board; BE IT FURTHER RESOLVED that a copy of the aforesaid introductory local law be laid upon the desk of each member of the Board, and
BE IT FURTHER RESOLVED, after comparing the thresholds in 6 NYCRR 617.4 and 617.5, the Board hereby determines that the proposed action is a Type II action for purposes of SEQR and that no further environmental review is required; and
BE IT FURTHER RESOLVED that a public hearing shall be held on February 4, 2026, at 7:30 P.M. or as soon thereafter as may be heard at Village of Florida Village Hall, 33 South Main Street, Florida NY 10921.  The Village Clerk shall cause public notice to be published in the official newspaper as is required by law.  
BE IT FURTHER RESOLVED that said Introductory Local Law be referred to the Orange County Department of Planning.

Motion by: Trustee Werner		Second by:  Trustee Olejniczak
VOTE                     Yes       4                    No   0 1 absent

10. Shared Services Agreement 

Motion by  Trustee Roach second by  Trustee Olejniczak to authorize Attorney Cassidy to draft an IMA agreement with the Town and Village of Warwick, Town and Village of Goshen, and Town and Village of Chester

Motion by:	Trustee Roach       Second by:  Trustee Olejniczak
VOTE                     Yes       4                    No 0 1 absent

11.Water Treatment Plant change order

Motion to approve change order in the amount of $124,660.00 from TAM Enterprises for the Water Treatment Plant Renovation.

Motion by: Trustee Werner       Second by:  Trustee Olejniczak
VOTE                     Yes         4                  No  0 1 absent

12. Florida Fire Department Ice Fishing Derby

Motion to approve Florida Fire Department for the use of the Glenmere Park 1/31/26 from opening until closing. Fees to be waived.

Motion by: Trustee Roach	Second by:  Trustee Werner
VOTE                     Yes            4               No  0 1 absent

13. Letter of Support for Town of Warwick-TABLED 
Motion to table Mayor Harter to submit a letter of approval to apply for Police consolidation grant.

Motion by: Trustee Olejniczak 	Second by:  Trustee Roach
VOTE                     Yes          4                 No  0  1 absent




14. DPW Laborer part-time temporary Laborer 

Motion to hire Colin Brown for temporary Laborer at the rate of $17.00/ hour.
Motion by: Trustee Olejniczak	Second by:  Trustee Roach
VOTE                     Yes          4                 No  0  1 absent

15. Schwab Gasparini

Motion to authorize Schwab Gasparini to negotiate a settlement in Fragale v. Village of Florida per their recommendation dated November 5, 2025.  

Motion by: Trustee Werner		Second by:  Trustee Roach
VOTE                     Yes        4                   No  0 1 absent

16. Facility Use
Motion to authorize the Village Attorney to update facilities use policy for Florida based non-profit organizations for review by the Village Board of Trustees.  
Motion by: Trustee Werner		Second by:  Trustee Roach
VOTE                     Yes            4               No 0 1 absent

17. Glenmere Ave Fishing Derby-one way

Motion to approve temporary one-way on Glenmere Ave 1/31/26 for Fishing Derby traffic 

Motion by: Trustee Werner		Second by:  Trustee Roach
VOTE                     Yes            4               No 0 1 absent


IX. Meeting Schedule

January 21, 2026                 9:30 AM Work Session
[bookmark: _Hlk186109428]   February 4, 2026	     9:30 AM Work Session 7:30 PM Regular Meeting
   February 18, 2026        4:00 – 8:00 PM Grievance and work session-budget workshop
   March 4, 2026          9:30 AM Work Session 7:30 PM Regular Meeting
   March 18, 2026		     9:30 AM Work Session
   April 1, 2026           9:30 AM Work Session 7:30 PM Regular Meeting
   April 6, 2026 		7:00 PM Re-Organizational Meeting


X. PUBLIC COMMENT

Jonathan Redeker Hi, everybody. My name is John Redeker. I am the newly elected Legislator for  Florida Goshen and parts of Warwick. Happy to be here and I just want to do a formal introduction to your board and through your community people that are watching online too that I'm really thankful to have the opportunity to represent this town, this village and the surrounding area. It's been an amazing journey and getting to know a lot of you folks here, a lot of the community members, and all of the wonderful things about the Village of Florida. Florida is a very distinct town, it's a village, with its own identity, its own culture, its own people, and I really want to respect that in my role as a representative to the county. I want to be transparent and open as much as possible and foster good governance together. I know you guys really take a lot of pride in what's happening here in a village hall and in your great village, and I just want to come for you and offer support and partnership in all of that. So thank you for your time, and I just want to have this opportunity to speak before you board. Mayor Harter has my number, share with anybody that you need at the trustees table and have to be in touch with anything that you guys need.
Mayor Harter Thank you. All right. Anyone else? Yes, 
Chris Pskowski 32 Maple Ave Just wondering, well, I just wanted to. Most of you board members were not on the board 25 years ago, I believe Fuller was. I came to three meetings, about 25 years ago. I had to yell and scream, and I got the whole village speed limit. If you used to be 35. And I came here for three meetings, and nobody wanted to listen because everybody does 45 through the village, you know, 50, whatever. This is, you know, in the '90s. The fourth meeting, luckily, I had Sergeant Harter here in the crowd, and I said, "When do you pull someone over?" And he said, he goes, 10 miles over." I said, "So technically, we can say our whole village has a speed limit of 45, not 35." And I finally got the board to lower the speed limit for the whole village. That was all my deal. The comment, the next meeting when you lowered it was Pskowski didn't even show up. Well, my brother had died that week and I was at a funeral. But I didn't do it for Pskowski. I did it for the village, and it's worse now, because all these kids with these mufflers and everybody thinks they've got a race car, I don't know, did they not play in a sandbox enough as kids? I don't know. I've been here three meetings now about Maple Ave. I need to go on record, give the question for the fourth time why there isn't a three way and a four way stop on Maple Ave when the whole village, anywhere you travel here, has three ways and four way stops, even in Village Park where nobody travels through, I've never gotten that answer. I want to still continue here. I need that answer. I like to go on record with it. Also, last week, I did get some help from Sean. He did speak up, and I've spoken to two different engineering firms that I'm going to do my own traffic study, possibly. And I need. And then when I spoke up, I said, somebody going to get killed first, out on County one, and then they got the traffic light the next month. And that where I got like, whoa. Well, my wife's out there on the 30th of December, and at 11 o'clock at night walking a dog, my wife wears hearing hair, she doesn't ever hear anything on. And WRX comes flying up the road, probably doing 60 miles an hour. He loses control, enters the sidewalk, loses his bumper and license plates and keeps going. She turned around, didn't know what was going on, because she really couldn't hear, but she could see the sparks coming. out and under the car. I went out, picked up the bumper, got the license plate, called the police, and met the police officer. The police officer said he's at 57 Hunt Drive. So they take the bumper and they put it in the cop car. I speak to our chief of police dealing day, they never even got the guy. They weren’t home. Isn't that leaving the scene of an accident? Why wouldn't I know, 11 o'clock we shut our police department down. Why wouldn’t a police officer sit at the end of the block and wait for this guy who was probably drunk and grab him. But again, no discussion ever about stop signs or speed. I've suggested to our chief, I said, "How about no left turn coming off Bridge Street?" He says, "That one thought the best thing I heard." But it's just a cut through. You guys went, you got some Grant for sidewalks, made it wider because I can show you where the old road used to be. And then you took out no parking. You took parking out. I don't know. I've never got an answer on that one. Why did you take the parking off of Maple , where he made a two-hour parking? First, we had it on that side of the street, then you changed your minds, and he said, no parking on that side of the street, and then over here, you can park, but only two hours. Is that so you can open your speedway up a little wider and have the flow through the village a little faster? I just don't get why I can't get any action here for safety. And then, thank God, my wife was in the driveway. 40 seconds, 50 seconds more, she would have been in that spot. That's where she walked. She walks up to (unknown) house. She walks up to the Bridge Street. But again, you know, no answer from you guys. No action. It wasn't ever put on an agenda in the last three months for you guys to discuss. But I’d really love my answer. I'd love to get that answer on record, why I don't know what meeting I haven't foiled a request yet on what meeting those stop signs were approved and why you guys blew off Maple. 
Mayor Harter Mr. Pskowski, your five minutes is up. 
CPOkay, if I can continue to talk now to my wife because of the power attorney comment. Here's the power of attorney that I have over my wife, now I'll speak for Beth Hartman  Pskowski. Thank you. Do your comment, Mr. Pkowski. Mr. Pskowski's gone. I'm speaking for Beth Hartman now. I'm waiting for my answer. Why am I  blown off and we can't do something about it?
Mayor Harter We've discussed it in the past.
CP I didn't.
MH We told you we're not interested in pursuing right now. 
CPThere's that's your answer on record.  
MHWith the state DOT, they did their own studies. On Maple Ave.  
CPI would suggest that They have nothing to do with Maple. I spoke to the state DOT and I spoke to the county DOT.
MH Okay. We still have a lot of traffic from the construction going on, so whatever traffic studies you. 
CPConstruction shut down for the winter. 
MHThat's not true. 
CP. Well, I think it would be even more imperative to do something about Maple traffic. What's it take to make a no left turns on instead, you guys buy and put those sidewalks in. You cut down all the maple trees on maple, and there is nothing budgeted for, so it looks like this 
MHWhat are you talking about with maple trees on Maple Ave?  
CP You widen the roads; you cut down all the old maple trees.
MH But you're arguing with people that weren’t on the Board at the time? 
CPIt's your village years ago. But you widen the road,
MH you have been given plenty of time. We've given you plenty of time to you five minutes. CPWell, now I'm on my wife's five minutes. 
Attorney Cassidy That's the wrong interpretation, but we're not doing that. 
CPNo. This is the highest power of attorney. I can represent my wife in anything except a felony. I went through this. 
ACThat's not how a power attorney works.
CP No. I can speak for my wife. 
Sergeant Ramsey No. Sir, we're done. Put it writing. submit it in writing.
CP I just want my answer. Why was. You were here when you did all stop signs. Where's my answer?
MH I told you, we've already decided not to proceed with Maple Avenue at this point in time.
CP What is the reason? 
Engineer Hoffman Mayor, I can give you an answer in one sentence.  All right. So after your summer meeting, you  had asked me to reach out to the Village’s traffic consultant, which I did. Engineer  John Canning,  and I'm just summarizing. He said, "Sean has indicated below you are correct. Despite its widespread practice, the MUTC data that's an annual uniform traffic control devices prohibits the use of stop signs for speed control. As such, I cannot as professional recommend stop signs being installed for speed control of Maple Avenue. Okay.
CP What about speed tables? 
Sergeant Ramsey Yes, sir. For the month of February, are there any events that will require additional man hour from the police tomorrow. 
Mayor Harter Um, not to my knowledge.  Not at this point. We have some planning meetings tomorrow. Okay. So not at this point. The only thing at this point is the ice fishing derby on the 31st. It's on the 31st, it's going to go from about 8 a.m. to about 3 p.m. They're going to start arriving at like 4 am. We don't need coverage.  Thank you very much everyone. I wish everyone a happy 2026. Have a good night. 



XI. 	ADJOURNMENT
Motion made by Trustee Werner seconded by Trustee Roach to adjourn the meeting at 8:20 PM.

VOTE:	YES	4	NO 0 1 absent

Respectfully,

Colleen Wierzbicki
7

