AGENDA, October 1, 2025 GENERAL MEETING OF THE BOARD

I. CALL TO ORDER

Mayor Harter will call the meeting to order with the Pledge to the Flag at 7:30 p.m.      
Board Members Present: 
Board Members Absent:    
Also, Present: 
[bookmark: _Hlk79650767]Approximate Number in Audience:  



II. [bookmark: _Hlk50552556][bookmark: _Hlk511218663]MINUTES  

Motion made by Trustee _____ seconded by Trustee _____ to approve the minutes of the September 3rd, 2025 General Meeting  
 
VOTE:	YES		 NO 

Motion made by Trustee _____ seconded by Trustee _____ to approve the minutes of the Special Meeting of September 17, 2025   
 
VOTE:	YES		 NO 





III.  FINANCIAL REPORTS	
	
1. Treasurer’s Report
Motion made by Trustee ___ seconded by Trustee ____ to accept the Treasurer’s report   as submitted.
	VOTE:	YES		NO
2.      Payment of Vouchers
[bookmark: _Hlk11231966]	Motion made by Trustee __ seconded by Trustee ___ to approve payment of the 	vouchers as audited.
	VOTE:	 YES		NO

3. Transfers
	Transfers for Fiscal Year 5/31/25 - Oct 02
	
	

	
	
	

		Transfers for Fiscal Year 5/31/25 - Oct. 1
	
	

	
	
	

	General Fund Expenditures
	
	

	Account Description
	From
	To

	
	
	

	General Fund Contingency
	4,500.00 
	

	Unallocated Insurance Expenditures      
	
	4,500.00 

	(Claim Deductible)
	
	

	
	
	

	General Fund Contingency
	2,000.00 
	

	Police Computer Equipment and Services       
	
	2,000.00 

	(New PC and Monitor)
	
	

	
	
	

	Highway Salaries - Greenwood Lake
	1,500.00 
	

	Highway Oil and Chips Salaries          
	
	1,500.00 

	(DPW Salary Allocation)
	
	

	
	
	

	Chips Project Expenditures              
	200.00 
	

	Highway Department Training             
	
	200.00 

	(NYCOM Tom Stevens)
	
	

	
	
	

	
	
	

	Water Fund Expenditures
	
	

	Account Description
	From
	To

	
	
	

	NONE
	
	

	
	
	

	
	
	

	Sewer Fund Expenditures
	
	

	Account Description
	From
	To

	
	
	

	NONE
	
	



	
	

	
	
	

	
	
	

	            Motion made by Trustee __ seconded by Trustee ___ to approve transfers as presented 	
	VOTE:	 YES		NO
	
	




VI.  ANNOUNCEMENTS, CORRESPONDENCE & PRESENTATIONS
1. Orange County sent Mortgage Tax Receipts for the month of August.
2. Elan City sent a quote for a speed sign in the amount of $4000.00.
3. Orange and Rockland sent Gross receipts quarterly payment of $14,132.00
4. Orange County Municipal Planning Federation sent an invitation to Planning Officials workshop on October 17, 2025.
5. Vulcan Materials sent a price increase notification.
6. New York Rural Water sent a recognition certificate.
7. Material Processors sent an estimate for woodwaste.
8. Planning Board Secretary Penny Schlagel sent a determination for Nathaniel Lane.
9. A letter was received from Phil Hamling regarding Willet St.
10. Town of Warwick sent a letter of thanks for the Senior BBQ.
11. A ZBA application denial was received for 101-5-21from ZBA Secretary Penny Schlagel.
12. An Operation and Maintenance Agreement from H2O Innovation for Water and Wastewater was received.
13. Jesse Dwyer Warwick Town Supervisor sent a letter for Budget Requests 2026 fiscal year.
14. OCWA submitted the August 2025 leak detection results
15. K & P Asphalt of Haverstraw submitted a bid for the Senior Center retaining wall in the amount of $67,200.00.
16. Court Clerk Shenker provided 2025-2026 JCAP application for approval.
17. Florida Little League submitted bid in the amount of $100.00 for surplus groomer.
18. DPW Supervisor submitted September 2025 monthly report.
19. H2O submitted monthly reports for the Water and Sewer plants.
20. H2O submitted executed contract renewal for Water and Sewer plants


VII.    REPORTS OF THE TRUSTEES	

	1. Thomas Fuller – 	 Police, Justice, Emergency Management, Senior Affairs
	2. Craig Olejniczak –	 Recreation & Parks, Animal Control, Buildings/Grounds
	3. Alyssa Werner –	 DPW, Sewer/ Water, Chamber of Commerce, Glenmere watershed
	4. Matthew Roach –	 Building & Planning, Historical 	



VIII.    PUBLIC COMMENT – AGENDA ITEMS ONLY

This opportunity is provided for members of the audience to comment on any item listed on the agenda.  Please address the Board and limit your comments to five minutes.



IX.    UNFINISHED BUSINESS
1. Lempka Drive Warehouse
[bookmark: _Hlk8197399][bookmark: _Hlk514059622][bookmark: _Hlk511148337]
[bookmark: _Hlk81293305]X. 	NEW BUSINESS

[bookmark: _Hlk178345074]1.	Halloween  Curfew 

Motion made by   Trustee         seconded by Trustee         to approve the enforcement of a curfew of 8:00 pm from the dates of 10/31/25.

VOTE:		YES		NO  



4. JCAP grant
Motion to approve Mayor Harter to sign 2025-2026 JCAP application in the amount of $2,159.94 for file cabinets for the court archived records. Motion by           second by

VOTE:		YES		NO  


5. Speed sign quote
Elancity                     Barco Products                        Grainger
$4000.00                     $4159.00                                   $4539.10

Motion to approve quote from                     in the amount of      by 

second by             
[bookmark: _Hlk210210261]VOTE:		YES		NO  
	
6. Groomer surplus-1 bid received Florida Little League

Motion to approve bid in the amount of $100.00 from Florida Little League for surplus groomer.

Motion by           second by

VOTE:		YES		NO  

7. Golden Hill Sewer Contract

Motion to approve Mayor Harter to sign 2026 Sewer Contract for services at Golden Hill Elementary School in the amount of $37,000.00 for the period of January 1, 2026-December 31, 2026.

Motion by           second by

VOTE:		YES		NO  

8. TAM Enterprises raw water pump

Motion to approve quote in the amount of                for raw water pump from TAM Enterprises.

Motion by           second by

VOTE:		YES		NO  



XI. Meeting Schedule
   
[bookmark: _Hlk146628211]           October 15, 2025           9:30 AM Work Session 
           November 5, 2025        9:30 AM Work Session/Special Meeting 7:30 Meeting
  November 19, 2025      9:30 AM Work Session
  December 3, 2025        9:30 AM Work Session 7:30 Meeting
  December 17, 2025      9:30 AM Work Session

XII. PUBLIC COMMENT

















XIII.  ADJOURNMENT

Motion made by Trustee ___ seconded by Trustee to adjourn the meeting at ____ PM.

VOTE:	YES		NO

Agenda subject to change
3

