


AGENDA, December 3, 2025 GENERAL MEETING AND PUBLIC HEARING OF THE BOARD

I. CALL TO ORDER

Mayor Harter will call the meeting to order with the Pledge to the Flag at 7:30 p.m.      
Board Members Present: 	
Board Members Absent:    
Also, Present:
Approximate Number in Audience:    


II. [bookmark: _Hlk50552556][bookmark: _Hlk511218663]MINUTES 


[bookmark: _Hlk180585215]Motion made by Trustee _____ seconded by Trustee _____ to approve the minutes of the November 5th, 2025 General Meeting  
 
VOTE:	YES		 NO 

Motion made by Trustee _____ seconded by Trustee _____ to approve the minutes of the November 19th, 2025 Special Meeting  
 
[bookmark: _Hlk181106940]VOTE:	YES		 NO 


III. FINANCIAL REPORTS	
	
1. Treasurer’s Report
Motion made by Trustee ___ seconded by Trustee ____ to accept the Treasurer’s report   as submitted.
	VOTE:	YES		NO

	2.        Payment of Vouchers
[bookmark: _Hlk11231966]	Motion made by Trustee __ seconded by Trustee ___ to approve payment of the 	vouchers as audited.
	VOTE:	 YES		NO

3. Transfers
		
General Fund Expenditures		
Account Description                         	From	To
	Transfers for Fiscal Year 5/31/26 - Dec. 3
	
	

	
	
	

	General Fund Expenditures
	
	

	Account Description
	From
	To

	
	
	

	Chips Project Expenditures              
	500.00 
	

	Highway Department Clothing Allowance  
	
	500.00 

	(Various DPW Employees)
	
	

	
	
	

	
	
	

	Water Fund Expenditures
	
	

	Account Description
	From
	To

	
	
	

	NONE
	
	

	
	
	

	
	
	

	Sewer Fund Expenditures
	
	

	Account Description
	From
	To

	
	
	

	NONE
	
	

	
	
	


		

Motion to approve transfers as presented by                 second by    
VOTE:	YES		 NO

IV. ANNOUNCEMENTS, CORRESPONDENCE & PRESENTATIONS

1. November Mortgage Tax receipts report received from Orange County.
2. H2O submitted water and sewer reports for the month of November.
3. Engineer Hoffman presented the Senior Parking lot request for payment.
4. Ward Pavement provided an estimate for the Senior Center Parking lot.
5. Taryn Dow of Florida Union Free School District sent an email for Dr Spindler regarding Sewer fees.
6. An appraisal for the Glenmere Preserve was received by Horvath and Trembly.
7. Engineer Hoffman sent an email regarding the weed harvester.
8. Engineer Hoffman sent the Sturr Park dugout quotes.

V.    REPORTS OF THE TRUSTEES
	

	1. Thomas Fuller – 	 Police, Justice, Emergency Management, Senior Affairs
	2. Craig Olejniczak –	 Recreation & Parks, Animal Control, Buildings/Grounds,DPW
	3. Alyssa Werner –	 Sewer/ Water, Chamber of Commerce, Glenmere Watershed 
	4. Matthew Roach –	 Building & Planning, Historical 	



VI.    PUBLIC COMMENT – AGENDA ITEMS ONLY

This opportunity is provided for members of the audience to comment on any item listed on the agenda.  Please address the Board and limit your comments to five minutes.






VII.    UNFINISHED BUSINESS
1. [bookmark: _Hlk511147016]MVP Insurance
Motion to approve 2026 Health Insurance quote with MVP Healthcare with increase of 3.5%-4%. Motion by            second by
		
VOTE:	          YES           NO


[bookmark: _Hlk8197399][bookmark: _Hlk514059622][bookmark: _Hlk511148337]     VIII. 	NEW BUSINESS
1. Grievance Day

Motion by               seconded by                to approve the scheduling of Property Tax Grievance Day for Wednesday February 18th , 2025 from 4-8 PM. All Grievances must be presented in person or in writing by such time.

VOTE:	          YES           NO

2. Senior Center Parking Lot payment
Motion to approve final payment in the amount of $67,200.00 to K & P Asphalt for the Senior Center Retaining Wall. Motion by            second by     
VOTE:	          YES           NO
3. Ward Pavement-County Bid
Motion to approve bid in the amount of $19,480.00 from Ward Pavement on County bid.
      Motion by            second by     
       VOTE:	          YES           NO
4. Horvath and Trembly- Glenmere Appraisal

Motion to approve quote in the amount of $4500.00 for the appraisal of the Glenmere Preserve needed for WQIP grant.
Motion by             second by
	VOTE:	          YES           NO



5. Sturr Park dugout quotes
Beacon Athletics                 Dugouts USA                        Sportsfield Specialties
$27,294.00                            $17,500.00                             $61,323.37
Motion to approve quote in the amount of                 from 
	Motion by             second by
	VOTE:	          YES           NO
IX.	Meeting Schedule           
    
             December 17th, 2025      9:30 AM Work Session
[bookmark: _Hlk86401596]	 January 7th, 2026            9:30 AM Work Session 7:30 Meeting-
   	 January 21st, 2026         9:30 AM Work Session 
	 February 4th, 2026	     9:30 AM Work Session 7:30 Meeting
	 February 18th, 2026         Grievance/Work Session 4:00-8:00 pm

X. PUBLIC COMMENT













XI. ADJOURNMENT

Motion made by Trustee ___ seconded by Trustee to adjourn the meeting at ____ PM.

VOTE:	YES		NO



Agenda subject to change


2

