


December 3, 2025 GENERAL MEETING OF THE BOARD
I. CALL TO ORDER
Mayor Harter will call the meeting to order with the Pledge to the Flag at 7:30 p.m.      
Board Members Present: Mayor Harter, Trustee Olejniczak(late), Trustee Werner, Trustee Roach	
Board Members Absent:    Deputy Mayor Fuller
Also, Present: Clerk Wierzbicki, Treasurer Geller, Attorney Cassidy, Engineer Hoffman, Sergeant Ramsey
Approximate Number in Audience:    5
II. [bookmark: _Hlk50552556][bookmark: _Hlk511218663]MINUTES 

[bookmark: _Hlk180585215]Motion made by Trustee Werner seconded by Trustee Roach to approve the minutes of the November 5th, 2025 General Meeting   
VOTE:	YES	3	 NO 0

Motion made by Trustee Roach seconded by Trustee Werner to approve the minutes of the November 19th, 2025 Special Meeting  
 
[bookmark: _Hlk181106940]VOTE:	YES	3	 NO  0

III. FINANCIAL REPORTS	
	
1. Treasurer’s Report
Motion made by Trustee Werner seconded by Trustee Roach to accept the Treasurer’s report   as submitted.
	VOTE:	YES	3	NO 0
	2.        Payment of Vouchers
[bookmark: _Hlk11231966]	Motion made by Trustee  Roach seconded by Trustee Werner to approve payment of the 	vouchers as audited.
	VOTE:	 YES	3	NO 0


3. Transfers
		
General Fund Expenditures		
Account Description                         	From	To
	Transfers for Fiscal Year 5/31/26 - Dec. 3
	
	

	
	
	

	General Fund Expenditures
	
	

	Account Description
	From
	To

	
	
	

	Chips Project Expenditures              
	500.00 
	

	Highway Department Clothing Allowance  
	
	500.00 

	(Various DPW Employees)
	
	

	
	
	

	
	
	

	Water Fund Expenditures
	
	

	Account Description
	From
	To

	
	
	

	NONE
	
	

	
	
	

	
	
	

	Sewer Fund Expenditures
	
	

	Account Description
	From
	To

	
	
	

	NONE
	
	


		

Motion to approve transfers as presented by  Trustee Roach  second by Trustee Werner    
VOTE:	YES	3	 NO 0


IV. ANNOUNCEMENTS, CORRESPONDENCE & PRESENTATIONS
Mayor Harter So we had a presentation prior to the meeting from the Warwick Revolutionary Committee. They presented the awards first place and second for the logo contest they held for next year's 250th anniversary of the United States. And all three contestant winners were from the from the Florida Union Three school district. First place was Kendall Dazi, second place was Falon Dillard, and third place was Anali Vega. So they entered their logos, and you see it coming out. this coming year for the revolutionary 250th history of the United States. So we wanted to congratulate them and thank them for their efforts to work with the committee and if anybody is interested, the historical society is still looking for volunteers. We can put that up online.

1. November Mortgage Tax receipts report received from Orange County.
2. H2O submitted water and sewer reports for the month of November.
3. Engineer Hoffman presented the Senior Parking lot request for payment.
4. Ward Pavement provided an estimate for the Senior Center Parking lot.
5. Taryn Dow of Florida Union Free School District sent an email for Dr Spindler regarding Sewer fees.
6. A quote appraisal for the Glenmere Preserve was received by Horvath and Trembly.
7. Engineer Hoffman sent an email regarding the weed harvester.
8. Engineer Hoffman sent the Sturr Park dugout quotes.
9. The Village of Florida Tree lighting is Saturday December 6th at 4pm.

V.    REPORTS OF THE TRUSTEES
	

	1. Thomas Fuller – 	 Police, Justice, Emergency Management, Senior Affairs
	2. Craig Olejniczak –	 Recreation & Parks, Animal Control, Buildings/Grounds,DPW
	3. Alyssa Werner –	 Sewer/ Water, Chamber of Commerce, Glenmere Watershed 
	4. Matthew Roach –	 Building & Planning, Historical 	

Each trustee gave a brief description summary of their respective department.



VI.    PUBLIC COMMENT – AGENDA ITEMS ONLY

This opportunity is provided for members of the audience to comment on any item listed on the agenda.  Please address the Board and limit your comments to five minutes.

Greg Kimiecik-Maple Ave what is this for, the number four the Ward Pavement?  I mean like county bid?
Mayor Harter you want to explain that council?
Attorney Cassidy So, under general municipal law, the village is permitted to rely on other municipalities bidding process. So in some instances, the state or the county bids specific projects in this particular case, the county has ongoing bidding process for many things. Repair work to culverts and all sorts you can there's a number of contracts that are bid on an annual basis. So we can rely on that bidding because it was a public bidding process so long as they match they have to match the numbers and rely and it has to conform to that bid. So in this particular case, what they're telling us is that this bid is in conformity with that brand, with that county bid, and so that is enough for us not to have to go through a bidding process.



VII.    UNFINISHED BUSINESS
1. [bookmark: _Hlk511147016]MVP Insurance
Motion to approve 2026 Health Insurance quote with MVP Healthcare with increase of 3.5%-4%. Motion by Trustee Werner  second by Trustee Olejniczak
		
VOTE:	          YES    4       NO 0
Attorney Cassidy Just to be clear for the record, switching to the slightly different. We're switching from silver to bronze, but it's not going to affect the employees. It's only affecting our premium.

[bookmark: _Hlk8197399][bookmark: _Hlk514059622][bookmark: _Hlk511148337]     VIII. 	NEW BUSINESS
1. Grievance Day

Motion by Trustee Roach seconded by Trustee Olejniczak to approve the scheduling of Property Tax Grievance Day for Wednesday February 18th , 2025 from 4-8 PM. All Grievances must be presented in person or in writing by such time.

VOTE:	          YES      4     NO 0

2. Senior Center Parking Lot payment
Motion to approve final payment in the amount of $67,200.00 to K & P Asphalt for the Senior Center Retaining Wall. Motion by Trustee Werner second by Trustee Roach
VOTE:	          YES     4      NO 0


3. Ward Pavement-County Bid
Motion to approve bid in the amount of $19,480.00 from Ward Pavement on County bid.      Motion by Trustee Olejniczak second by Trustee Roach
       VOTE:	          YES    4       NO  0
4. Horvath and Trembly- Glenmere Appraisal
Motion to TABLE quote in the amount of $4500.00 for the appraisal of the Glenmere Preserve needed for WQIP grant.
Motion by Trustee Werner  second by  Trustee Roach
	VOTE:	          YES   4        NO 0
5. Sturr Park dugout quotes
Beacon Athletics                 Dugouts USA                        Sportsfield Specialties
$27,294.00                            $17,500.00                             $32,999.00
Motion to approve quote in the amount of  $17,500.00 from Dugouts USA
	Motion by Trustee Olejniczak  second by Trustee Roach
	VOTE:	          YES   4        NO 0
IX.	Meeting Schedule          
    
             December 17th, 2025      9:30 AM Work Session/Special Meeting
[bookmark: _Hlk86401596]	 January 7th, 2026            9:30 AM Work Session 7:30 Meeting-
   	 January 21st, 2026         9:30 AM Work Session 
	 February 4th, 2026	     9:30 AM Work Session 7:30 Meeting
	 February 18th, 2026         Grievance/Work Session 4:00-8:00 pm

X. PUBLIC COMMENT

Greg Kimiecik this question is for Craig. Is it our guys that put the dugouts together?
Trustee Olejniczak So, I think that. It's another good bonus part, right? So I took a good look at  three quotes, and while they seem like there are some extreme differences, the design and the specs were very, very, very similar. And so they are sort of like a kit project. You choose basically a length and a depth dimension, you get a little bit of options on the pitch of the roof, but they're all relatively flat. They aren't very, very pitched. And so, yes, it's a basically a dugout kit that we feel heard very comfortable with and also our DPW is doing just about almost all the installation on their own. So it's already marked out down there. It's when we have a good idea of where we're going to need a pad, a concrete pad, and then from there, it's basically drilling in for some of the vaulting of the columns that are going to carry the root system. I so it's quite simple and you know, supervisor Brunswick and Assistant Supervisor Stevens feel very, very comfortable in attacking on this project. So what we can do outside of that is the fencing. So once we have a good layout and we have our dugouts up, you and then we'll bring a fence company in because we want to wrap the dugouts themselves. So basically enclose them with fencing that move forward, we could probably then wrap that dugout fencing with sort of the screens that are mesh style. You can almost see through them, but you can also logo them or color them, right? And then from there, it's going to create a slight outside fencing of that park itself, a little bit of different dimension. So the fencing that used to be there or that it's still there now might change slightly as far as the outside fencing of the park itself. So nothing to do with the backstop and fencing that are along with the first base and the third base side, but we might have to have the parameter of the area, just slightly different. And so we'll bring somebody into that. At the same size? Yeah, we have a stick basically at the same size. First base dugout will probably end up being slightly larger than it is. Third base, I mean, both of them are pretty much right around those 24 feet by eight feet in depth. So I think what made them, well, there are a few things that just made them not hostable, right? They were they were concrete style. So the great home for bees, right? The pitch, I think on the third base style was sold incredibly high that we sat in there on most days, the Suns hitting in you, and if that's going on, the summertime, the lot of air flows and going on, so, you know, even though we are in northeast, you know, most of our baseball is played the warm weather. So, I mean, a lot of dugouts, the construction and the style has gone through this open concept. So, again, while we try to enclosed to keep sort of the privacy between fans and the players themselves, so they sort of have their own space. It just allows for more of that open concept. air flow through there. Hopefully we're going to cut down at any kind of bees or wasp nest that we've had problems with in the past. And the other thing, too, is for a safety reason, you know, the dugouts are always been, no matter where you go, I think dugouts are a good spot, where you want to hide out. For whatever reason it is. So we're obviously take away the ability to easily hide the dugouts, you know, whether whoever's down there, could feel much more safe, and whether our police that are patrolling can just do a drive by, you know, you can see exactly what's going on inside a dugout quite easily. Anybody else who's down there enjoying those cells, you don't have to worry about who's siding out in the dugouts that's not use for any type of overnight sleeping in camping, which we like to you know, we don't want to invite that, so I think in the end, it's going to be a nice bonus aesthetically as well and upgrade the park. And again, it's probably one of the best. You know you played there a lot longer than I had, right? One of the. You can tell. But it is a great deal .
Mayor Harter anyone else?
Chris Pskowski Maple Ave Two months ago, October, I was in discussing my concern about traffic and possibly traffic study or something done on Maple Ave or stop signs or something. You guys had two workshops since then. I'm just wondering if anything was discussed. 
Mayor Harter I think the biggest thing right now with that is we're having construction, so any studies we did do, we going to be skewed. you're going to reroute of traffic; you're going to have traffic delays. It's going to be very difficult to have accurate traffic studies right now. 
CP How about stop signs? 
Trustee Olejniczak Well, we did. You might forget, Mayor, we did discuss, and we all believe it was a good option. So our purchasing some more of the speed signs, and we did discuss having one in both directions. So I think we're definitely going to relocate.
CP that one up the street, because everybody slows down for a car wash and roads and then they take off. 
TO Well, we do, we want to have go both directions. Yeah. So, whether we move that one, if it needs to or not, we're going to have a sign going.
CP I spoke to the chief, and he said he wasn't even consulted when that thing was installed. MH Well, which one? 
CP The first one, the only one I told me.
MH That's not accurate. We asked him when we bought. 
CP Right from his lips. He said they consulted Fuzzy. And I said, "Boy, Jimmy, He knows a lot about traffic. 
MHAnd did he have a recommendation where he put it?
CP I didn't ask him that. 
Trustee Olejniczak Well, I think, and I'm not trying to defend, but I think some of the issue with all of our signs and what I'm finding out and discussing it with the DPW is that unless we have a separate pole, right, it's finding that poles are not easy and so maybe that might have been the only option. So what I can tell you is I think we're going to do a good review. We're getting more signs; we're going to have multiple directions. I think. When we do that, hopefully we have the two good places, making people slow up.
CP Stop signs, hassle them. If they have to stop, and then take off again, then stop, the next, that slows up, people. Sidewalk fixes would help that street, try to walk to the park stir the park, and I'd walk through the cemetery with the dog at night, but there's no curb from the bridge, on bridge Street, there's no sidewalk for curb, so you can even walk up to the edge of the curve for a car, even see it. the curb, the old sidewalk and everything is missing for about 30 feet from the bridge to the stop side. And there is a formula on these speed signs, because I've been in contact with a company that makes the signs  in New York, are  somewhere down in Rockland and basically, if you have one street from a stop sign to the other stop sign, you're supposed to measure, and it's supposed to be divided out. There's a formula on your website, actually. There is proper placement, but there is a study on how they should be placed.
MH Okay. Do you information or a contact input reach out to?
CP I can send it to you guys where you want. Okay. I looked into buying a sign myself.. MH Yeah, you can forward that information now you can reach out into that info. 
CP I mean, I checked your prices, too, and I saw the there was a nice sign over by that deli on the side street Brady Road. That one seems to work better than Maple one. The one on Brady Road there throws it LED light at your face when you're speeding and it's much more noticeable. People just blow this thing off. I watch that the numbers go up and the guys in front of are doing 37 miles an hour and  stop.
CO And those individuals, nothing's going to stop. 
CP A stop sign.  
CO We discussed a lot of stop signs and our attorney can help us stop with that. I voted for a lot of stop signs, but they're not easy, number one, and a lot of people have come down on me personally  asking me, what was I thinking, what I'm pushing for a stop sign in the areas that we have one now.
CP I have words for those people. Well, that's called safety. 
CO But there's two sides into what it's actually doing besides just slowing down the traffic. It could create other issues. And again, depending on the road, we're learning from our engineer and our attorney, we can't easily use speed pumps and speed stop signs. 
Because everybody's got different requirements on the road than the only. We also fall into this situation where we've got state road and County Road and then our own roads. So we got to play along a lot of agencies. 
CP I spoke to the state; I spoke to the county. I forget which one of it was really helpful, and he said, "You guys really have a responsibility to your people.  
Engineer Hoffman So after you're meeting on October 1st, what we recall I need a little bit of research on your behalf to the State, your background on it. Cornell  local roads, that's the organization state level that buys DPW and departments throughout the state on their website, they specifically recommend  stop signs for speed control. There's been a number of studies that actually increases speed because somebody slows down, they stop, and then they speed up after the stop sign. The Cornell Local Roads recommends contacting or utilizing the manual and uniform traffic control devices, which has different warrants. and you do a small traffic study, you warrant, then your stroll soft site. If you don't need a warrant, then you really shouldn't be installing a stop sign. So I think if you're interested in stop signs anywhere, not just in this location, you really should conduct an account, look at accident history, and look at turning in visibility. And then if you meet the warrant, then install stop sign. But if you don't meet the warrant, it is not necessary? 
CPI believe when you guys widen the road and took out parking, all that did was open that curb line so then anybody coming down there is just like, 
MH which road are you referring? 
Maple . And I never got a straight answer from anyone why every single corner in this village has stop signs and nothing on Maple. Glenmere, you a three way stops, in the middle of nowhere, you got on everywhere. You got in village park in the middle of nowhere. I guess they're working somewhere, and none of them work put on Maple. There is not one corner unless somebody can name it. I drive around this village a lot that doesn't have a stop sign. Except Maple Ave. I'm just blown away that I can't get an answer.
MH we are at a conundrum do we want to entertain
CP Okay, we're going to put stop sign everywhere. That's what you did? 
Attorney Cassidy As you said.  We're not in a time where  we can achieve an appropriate traffic study
MH  that would be a village wide traffic study? 
ACNo. It would be analysis of crash.
Engineer Hoffman You look at visibility at the you also look at the average daily traffic on that intersection and the intersection on the leg is going on in the direction. 
MH OH, at this point, we can't do the traffic study. 
CP right now, I think there's an emergency because of the construction traffic. Nobody sat down at the construction company said, "Hey, you guys exit to 94 from Willet." Now, they come up and down Maple with 1,000 triaxles, which I will say, Hudson Valley drives very slow, but the guys on the loaders, they're just running on down. I had a checked the phone call, at the police station. guys went down there with the lowers filled and they hit a bump because they're going so fast and they're sprawling item four all over the road. 
MHIt's been pretty responsive to clean it up, though, I will say that. 
CP I had a well, look at the phone call. I had a call because there was dirt and there's gravel, and then the next day it gets kicked to the side, so then everybody's blowing down the curb lane is blowing dust all over the houses. 
CP It's not like, let's do a traffic study. There's an emergency. So we put up temporary stop signs. Is that asking too much?
Attorney Cassidy  that's not in accordance with the manual traffic and it's also not in with the construction plans proposed. 
CP You'll just wait for somebody gets killed. 
ACSir, no. 
Engineer Hoffman Mr. Pskowski does have a point. You look at crash data to see if you traffic signals to see if you stop signs, see if you need signs. That's absolutely true. That isn't the intention of the village to wait for their problem. Sergeant Ramsey's here tonight. He's heard your concerns, he's heard public concerns, and I'm sure he'll take a look into it and enforcement of speeding and stop signs.
Mayor Harter Can you access crash data for the last five years on Maple?
Sergeant Ramsey Absolutely. And any other concerns that Mr. Pskowski has raised tonight?
MH We'll get back to him next month with your findings 
Sergeant Ramsey Well, I absolutely can access crashed data, and I agree stop signs are not intended to be used for speed enforcement. Sugar Loaf has installed what they call it tables,  tables. All right. Those need special permissions also, you can't just really nearly throw them up at will, because they create a hazard also for bicyclists and pedestrians and such. If you're asking me to get the data from Maple Avenue at all intersections for the past five years, I absolutely did that. It would take me five days to do it. I can get it back to before the next meeting, and you can look at it then. 
Mayor HarterSo you can have it at the next work session? 
SRAbsolutely. If I may interject my opinion, I've been here since 2007 I have never done an accident report on Maple. Me personally. I can’t attest for anybody else, but I can tell you me personally, I never have. It's a wide road; it's a straight road. There's visibility, even if the intersections would will it and not visibility is good, I don't see a safety issue, but I don't have to live there either. So All right, so yeah, I can get to that in your requests. 
Trustee Olejniczak Well, I can I can definitely understand. If I live on Maple, with construction going on, I'd be worked up too. I get that aspect of it.
CP It has nothing to do with construction.  Maple Ave why was the parking taken off the street?
TO Could Can I just finish the comment on Maple, I could just understand I'm empathetic I as I believe the whole board is, just extra frustration that the construction has given us. I get that. And you're correct, Maple, like a lot of streets have had problems for many, many years, and I think that the board has no problem in moving forward and figuring out a solution for Maple .
CP it was way before our construction. 
Mayor Harter Let's look at the data in the last five years and we'll go from there. 
CP You’re not going to find any of data, 
Engineer Hoffman what we can do is afford to the traffic study, and I'll ask for a short report on it to analyze it, all right? 
MHAll right. That's good. All right. Anyone else?
Greg KimiecikYeah, I was just going to say, usually one triaxle gets caught like in the morning, they all talk to each other, so right away, you can tell the trucks slow down, you know. There's big tech. 
CP Which I mean you can't change here all day, but I mean It helps, these homes that are being delivered to black bear that're coming down May 11th and they can't make the swing on them, and they're plugging up the whole intersection. They're catching their tires on the turn. 
Mayor Harter Well, they shouldn't be going that way. 
CP We have a five-ton road.
Mayor Harter And they've been caught and I think written up for it. Anyone else?


XI. ADJOURNMENT

Motion made by Trustee Werner seconded by Trustee Roach to adjourn the meeting at 8:12 PM.

VOTE:	YES	4	NO 0


Respectfully submitted,
Colleen Wierzbicki


2

